
 

SKOMOR Board of Directors 
Meeting Minutes 

April 12th, 2018   6:30-8:30pm  
 
Member Attendance:   Paul Rojas, President 
 Doreen Piro, Secretary 
 Jones Brobbey, Tournament Coordinator 
 Rafael Felix, Fundraising and Events Coordinator 

 
Staff Attendance:  Ethan Bontly, Director  
    Justin Sanabria, Director of Coaching 
    Dan Harte, Coach 
     
Approval of Minutes: March 2018 Minutes were unanimously approved 
 
Votes 
No Votes to Report 
 
President’s Report    

1. PR reported completing the paperwork for the club's loan. Our first payment is on April 
15th. 

2. PR reported a balance of $38,00.00 in our account. 
3. A small note was sent to the coaches before the season started asking for their continued 

support on working with our kids and club. No one responded, the assumption is that all 
accept this.  

 
Treasury Report 
FS reported update on the payroll tax situation: 

1. Delinquent returns have been filed 
2. I have a proposal on priority of payments for outstanding balances using approximately 

$18,000 of the $25,000 loan proceeds 
3. It will take 6-8 weeks for the various agencies to process the returns and payments, and 

they will assess penalties and interest.  We will ask for abatement of penalties 
4. It will take 6-8 weeks for the various agencies to respond to our abatement requests 

Once we know the full outstanding balances we can use the remainder of the loan proceeds 
plus other available cash to pay them down and get on a payment plan 

It will take some time before we get some finality on the full outstanding balance. I appreciate 
your patience as we work through this and am happy to address any questions or concerns you 
may have, FS. 
 
DOC Report 
JS volunteered his mission and vision for the club, then administered a short survey to board 
members to assess our expectations of the club.  Board members recommended this survey be 
given to parents/families as a planning tool for developing club activities and schedules in the 
future.  
 
 
 
 



Director’s Report 
1. EB presented fee structure for the 2018-19 season.  He will send this information to the 

board for a review and vote.  In summary, club fees will be increasing across the board, 
however families that pay tuition in full will spend the same, or only a slight increase from 
last season.  Families on the 12 month payment plans will see approximately a $100-$200 
increase in fees. We are also seeking to restructure the scholarship program (will remain 
small and 12 month payment plans in addition to better family discounts will help with 
financial issues). 

2. EB mentioned a new age group structure.  It would combine U14/15, U12/13, etc.  This 
would allow for players to be grouped more by ability than age.  

3. DP will send tryout schedule to Team Managers for the purposes of soliciting volunteers for  
the registration tent at tryouts. 

 
Guest Presentation 
Coach Dan Harte gave a presentation on Fancloth as a fundraiser for our club. The board is in favor 
of this, but on a trial basis this season.  A total of 9 teams will be participating: U9B green, U10G 
white, U10G blue, U11G, U12G, U14G, U15B green, U17B green, U17B white.  
 
 
 
Meeting adjourned at 8:30pm 
 
Next meeting TBD.  


