PRAHA Board Meeting Minutes
Date: 3/12/18
Call to order:  By Laura at 6:02 p.m. 
Board members present: Brent, Jeromy, Laura, Amber, Greg
Others present: Kelly Shepersky, Teresa Ohm, Min Klein
Approve Minutes: Brent/Amber/Passed
Approve Agenda: Brent/Greg/Passed
Directors’ Reports:
· Executive
· Set association member fees
· Previous year was $25. 
· Motion to leave the fee at $25: Greg/Brent/Passed 
· Set and approve EMT donation:
· Last year we donated $100. 
· They covered more games this year. 
· Motion to donate $500: Greg/Jeromy/Passed 
· Treasurer
· Motion to approve treasurers’ report: Brent/Greg/Passed
· Facilities Management
· Brent will look into the broken door and the sound system – issues brought up by the Figure Skaters’ Club. 
· Staffing
· Concessions update: Jeromy has a call and text out to Chris. He has a vague list of what is left in concessions that cannot be returned. He is awaiting a confirmative list. After he receives this he will look into reaching out to other associations/clubs to see if they want to purchase these items. The concessions has not yet been cleaned. Jeromy has let Chris know that the concessions needs to be cleaned, inventoried, and keys returned by the end of the day on Saturday, March 17. 
· Administrative
· Capital
· Greg said there was a suggestion from a Legion member that we change the serving time from 5-8 to 5-7 next year to eliminate a lot of standing around time and the kitchen can start getting cleaned while the silent auction is going on. 
· Hockey Development
· Trying to figure out a schedule for having the rink open for stick handling and shooting during the summer/off season. They are meeting tomorrow night to figure this out. 
· Hockey Outreach
· R&R will be having a meeting to plan some summer events. 
· Gaming
· Some money from the Bogey’s theft was recovered and was able to be deposited. 
· Foxy’s is putting in E-tabs and E-Bingo on March 15. 
· A safe is recommended to prevent theft, as it would be the best solution in the event of a fund loss. If the money was not in a safe it would potentially cost more, as the game would have to be closed and may need to be paid for. 
· Kelly has two sets of keys for everything. She is wondering what to do with the second set. They will be locked in the gaming room. The extra key to the game room can only be accessible by one other named person besides Kelly. The other named person will be determined after the new board is set. 
· Kelly would like to be included when the minutes get sent out so she can print them for their records. 
· Motion to increase Dez’s wage for counting tickets monthly to $300: Brent/Greg/Passed
· Donation to the association from gaming from the raffle is: $10836.54. 
· Recommended keeping top prize under $5000 for tax purposes. 
· Fiscal year ends at the end of the month. All boxes need 2 people not involved in gaming to verify what games are in play, are at each site, and in storage, and then Kelly will count the money at each site. This has to be done within 30 days of the end of the fiscal year. She will find out if they need to all be closed on the same day, or if they can be closed individually as long as it is completed by the 30 day mark.  
· Motion to approve gaming report: Jeromy/Brent/Passed
Other:
Figure skating: Teresa Ohm, president with Figure Skaters Club, and Min Klein present at the meeting. Had a couple of problems with their skating events that she wanted the board to be aware of. 
· Sound system is not working. They cannot perform without the sound system. They were able to rig it to get through a show, but did have to take an intermission to work on the sound system. Brent will look into this. If there is an issue they’d like to be made aware of this so they can make backup plans.
· Locker Room C door was broken. The door was not on the hinges so it could not be closed. They moved the door into the Zamboni room and had to put a curtain up so the kids could dress in the room safely. 
· There were a lot of hockey bags left behind. The Girls’ locker room is usually cleaned out and they had to move a lot of them out of the way so they could use the locker room. 
· Locker rooms weren’t cleaned, a lot of garbage left behind. They asked rink staff to clean them out. There was a lot of hockey tape left all over the floor. 
· Concessions: They need to know if the hockey association is going to take care of running the concessions or if this would be their responsibility. 
· They stated that this year was much different than years past. Communication needs to be better going forward. Teresa did make a list and give it to Greg about what they needed to have done through their events, but the list wasn’t getting passed along from rink staff to rink staff. They are here looking for solutions. Next year they will plan to be at a board meeting a month prior to their shows so expectations are clear and can be passed on to all rink staff so they are aware of what needs to be done during these shows. 
· Next years’ show dates: March 1, 2 and 3 are the tentative dates for their show. They will come to a meeting in the fall to sign their contract and make sure their show dates are set. 
Next meeting date: March 26, 2018 at 6:00 p.m. 
[bookmark: _GoBack]Adjournment:  By Greg at 7:23 p.m. 
