Inver Grove Heights Baseball Association

Meeting Agenda
March 25, 2018 4:30
p.m.

Jesse, Judy, Jeff,
Jeremiah, Jessica,
Jake, Jon

I Call to order 4:32pm by Jesse. This is to serve as our April 2018 meeting
II.  Approval of minutes from 3/4/18 meeting Motion- Jon, 2"- Jeff
I1l.  Officer Reports
a) Pres/VP Report — Jeff Baglio/Jesse Krebs
- Organization updates
- This meeting serves as April meeting
b) Treasurer Report - Judy Krebs

- Review of finances Paying for balls and equipment, tournament
registrations. Tournament registration fees coming in

c) Coaches Director
- Update on summer coaches
d) Tournament Director

- Status on May/June tournaments 9AA only has 4 teams signed up. Do we
cancel this age? Bids can’t be awarded with only 4 teams. Then possibly
add 4 more 12 yr old teams. (it would be easier to fill 12 yr old).

IV. Open issues
a) Volunteer opportunities
- All April filled Jeff will run 4/7 meat raffle
- Next up - tournaments Jessica will get sign ups ready.
b) Coaches Clinic
- recap About 15 people came.
c) 2018 fan apparel

- Jesse/Jake meet with Shawn in the works



- Sell retro stuff from storage unit
- Sell leftover t-shirts from winter clinic

d) Meeting w/select parents & players from last year’s 13A team about conduct
- Done Conversation with parents and players

e) Team formations

- Poston 3/28 @ 12 pm

- Assign coaches

V.  New business
a) Coaches Meeting

- Apr 2™ @ Drac’s Move this to Evergreen Industries. Expectations and
Responsibilites. Go over opening and closing steps at Evergreen

b) Parent Meeting
- Apr 8" @ 4:30 pm Cahill Court Jesse gone.
- Volunteer Checks
- Code of Conduct
- Birth Certificates (copy)
- Concession Donation
- All registration payments
VI.  Open Floor/Announcements Baseball pictures May 3
a) Next meeting May 6™, 2018 @ VMCC

VII.  Adjournment 5:00pm Motion-Jon, 2" Jeremiah



