

Appleton North Boys Basketball Club
Meeting Minutes
February 7, 2018
7:30 pm
Type of Meeting: Monthly Board Meeting
Meeting Facilitator: Glenn Staszak
Invitees: Craig Donaldson; Jerry Ramus;  Chris Mattson; Rick Popp; Glenn Staszak; Chris Winter; Tom Ferry; Chip Hardy, Jerry Overstreet, Bill Sheridan, Scott Werfal, Chip Gabbey
Call to Order –  7:32pm
Roll Call – all in attendance except those highlighted above
Approval of Last Meeting Minutes 
Motion – Chris Mattson;  Second – Craig Donaldson;  Unanimously Approved
Open Items
a) Tom – finalize instructions for tournament and get to Glenn to publish – in progress.  
b) Jerry O – investigate other fundraising options with Booster Club and new A.D. – in progress.  Jerry met with Booster Club, shared Club’s needs with them, and provided $$ request of various things.  Booster Club fairly receptive to request and should have feedback from them soon.
c) Glenn – send out email to club about Amazon Smile program – in progress
d) Craig – finalize and adopt formal process for financial assistance and flagged coaches – in progress
e) Chip – formalize process for flagged coaches – in progress
f) Scott – include picture with teams for thank you letter to sponsors – in progress
g) Tom – order shirts for tournaments:  COMPLETED
h) Glenn – get additional information for costs for new scoreboard at Einstein – in progress
i) Scott – look into potential for club logo – in progress
j) Tom – discuss with Jerry O. school ball options and get his feedback for future discussion – in progress
New Business
1) Finance Update 
· Approximately $39,000.00 combined cash and checking balance.


· Expenses still to be paid:
1. 5,000	calendar raffle
2. 2,700	3rd-6th grade tourney
3. 1,500	7th grade coach
4. 4,200	8th grade tourneys
5. 1,000	scholarships
6. 3,000	JV, freshman coach
7. 1,700 	summer leagues
$19,100
· We should make +/- $3,000 on 7th/8th grade tourney.  Depending on future miscellaneous expenses we should end the year with approximately $20,000 in cash
· Calendar Raffle Update:  
Glenn:  include a survey question whether to keep calendar raffle or $55 buyout?   
2) High School Update: 
· 7th/8th grade school ball discussion:  TABLED
· Scholarships to whom?
3) Team Updates:
· 3rd:  good.  1 tourney left, need summer schedule of activities for kids, look in to AAU
· 4th:	   good
· 5th:	   good, 2 – A teams and 2 – B teams test run for last tournament
· 6th:   good.  Feb 15th last full team practice.  Top 9 play 3 more tourneys
· 7th:   good, growing pains with non-parent coach
· 8th:   good
4)   Appleton North tournament 7th/8th Grade:  
No update, should be set.
5)   Half time activities:
· Need to assign coordinator duties and have someone own it for next year.
6) Website Demo
· TABLED
7) Other Items:
· End of year survey:
· Jen Murphy and Sue Van Gompel:  
Motion – Chris Mattson;  Second – Tom Ferry;  purchase $150 Lombardi gift certificates for each as thank you for help with both tournaments this year.  Unanimously Approved
[bookmark: _GoBack]Adjournment –  9:05pm  Motion – Chris Mattson;  Second – Bill Sheridan;  Unanimously Approved.
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