	[bookmark: _GoBack]GESA QUARTERLY BOARD MEETING MINUTES

	10.14.2014	6:30pm to 8:00pm
	Atlanta Falcons Physical Therapy Office
Stockbridge GA

	Meeting called by
	Georgia Elite Sports Academy

	Type of meeting
	Quarterly Board Meeting

	Facilitator
	Tyron Williams, Chairman

	Note taker
	Bea Williams

	Timekeeper
	Tyron Williams

	Attendees
	Tyron Williams, Dr. Monica Smith, Dr. Sharcola Vaughn, Dr. Ebony Lewis, Kennard Turner, Latonya Wiley, Kena Powell, Verrol Burris, Katara Daniels and Bea Williams

	Call to Order Meeting/Review and Approval of minutes from last meeting

	5 minutes
	The Board

	Discussion
	Meeting called to order at 7:00pm.  Minutes reviewed and approved and seconded by Latonya Wiley.

	Conclusions
	Minutes approved

	Action Items: None
	Person Responsible
	Deadline

	Introduction of Advisory Board Members

	5 minutes
	Tyron Williams, Chairman

	Discussion
	Football Director, Verrol Burris and Cheerleader Director, Katara Daniels were 

	Introduced to board and given a chance to speak.  Burris said that a survey he conducted for fall football

	Program had a 90% approval rating.  

	Conclusions
	Room for improvement but overall a good 1st year.

	Action Items: None
	Person Responsible
	Deadline

	Partnership with Fidelity Bank (Financial Literacy)

	10 minutes
	Kena Powell, VP Branch Manager with Fidelity Bank

	Discussion
	Kena provided personal bio and experience and talked about 2015 Financial Literacy 

	Initiative for the summer months.  

	Conclusions
	2015 Summer Financial Literacy Seminar with dates and location TBD

	Action Items: None at this time
	Person Responsible
	Deadline

	Year-To-Date Finances Overview

	15 minutes
	Kennard Turner, President of Ga. Elite Sports Academy (GESA)

	Discussion
	P&L sent out ahead of time for review and copy sent around for review by board members.  Cash on hand profit from registration was reviewed.  15 scholarships provided this year. Next is Spring 2015 NFL Flag Football and CPA/Treasurer in 2015 (new expense).

	Conclusions
	Successful 1st year for a new organization

	Action Items: None
	Person Responsible
	Deadline

	Overview of GESA Programs

	15 minutes
	Tyron Williams, Chairman and Kennard Turner, President

	Discussion
	155 Tackle Football Players; 31 cheerleaders (3 squads), 6 Teams, 22-15 record overall for all teams; 3 & 4 year old Flag Football players (11 total); Registration open now for Spring NFL Flag, 5 registered so far.  Heads Up Clinic with Kids and Pros held in September 2014 was success with 282 kids, 134 parents and 20 girls participated. Summer Reading Program Celebrations held @ Truetts in July 2014 for participants that completed program.  Parents and Kids were treated to tours and dinner by Truetts. Homecoming Week coming up with Community Service Project of can goods, Bowling for the players and cheerleaders at Pinstrike Bowling in Stockbridge; Homecoming court to be announced homecoming day. Talks with private schools about partnership and use of facilities for 2015 program. Youth Development Program Grant Writers were discussed for 2015.  Expansion to other counties in 2015 of the GESA program.


	Conclusions
	Cheerleads for NFL Flag will be new in 2015.  Suggestion of a summer camp with Kids and Pros in the works as a possibility.  

	Fundraising for 2015

	5 minutes
	The Board

	Discussion
	Fundraising ideals for 2015 for Educational Side and a leader for 2015. Golf Tournament, GALA; At least 2 for the year of 2015 to be done by board with a goal of raising $10,000 for the program.  

	Conclusions
	More Discussion to come on Scholarships, Fall Program needs, Back to School Drive & Community service Event

	Action Items: None
	Person Responsible
	Deadline

	Q & A

	5 minutes
	The Board

	Discussion
	None

	Conclusions
	

	Action Items: None 
	Person Responsible
	Deadline

	Close of Meeting

	1 minute
	Tyron Williams, Chairman

	Discussion
	Meeting adjourned at 8:05pm.  Next Meeting to be held Tuesday, January 20th, 2015, location TBD

	Action Items: None
	Person Responsible
	Deadline



