	[bookmark: _GoBack]GESA QUARTERLY BOARD MEETING

	7.8.2014	6:30PM EST
	299 COUNTRY CLUB DRIVE, STOCKBRIDGE GA

	Meeting called by
	TYRON WILLIAMS, CHAIRMAN

	Type of meeting
	QUARTERLY BOARD MEETING

	Facilitator
	TYRON WILLIAMS, CHAIRMAN

	Note taker
	BEA WILLIAMS

	Timekeeper
	BEA WILLIAMS

	Attendees
	Dr. Sharcola Vaughn; Dr. Monica Smith; Tina Walcott; Dr. Ebony Lewis; Latonya Wiley; Tyron Williams; Bea Williams

	Call Meeting to Order; Review & Approve Minutes from last meeting  May 13th, 2014 @ Italian Oven 

	5 minutes
	Tyron Williams

	Discussion
	Meeting called to order at 6:57pm

	Minutes reviewed by all and approved by Dr. Vaughn and seconded by Latonya Wiley.  No objections or questions,  minutes approved.

	Action Items
	Person Responsible
	Deadline

	NONE
	
	

	Introduction of New Board Members

	5 minutes
	Dr. Monica Smith/Tyron Williams

	Discussion
	

	Dr. Smith introduced Dr. Ebony Lewis.  Dr. Lewis gave a brief bio of herself.  Mr. Williams introduced Latonya Wiley.  Ms. Wiley gave a brief bio of herself.   Welcomed to the Board.  Please note, Dr. Lewis and Ms. Wiley were voted onto board at May 13th meeting.

	Action Items
	Person Responsible
	Deadline

	NONE
	
	

	Update on all GESA programs

	10 minutes
	Tyron Williams/Tina Walcott

	Discussion
	Summer Reading Series and Financial Literacy Program; Fall Football Program; Free Health Screening

	Truett’s Tour and Fidelity Bank Lion Accounts.  Grants and Grant Writer needed.

	

	Conclusions
	Summer Reading Series is wrapping up July 17th; Awards program and behind the scenes tour planned for

	Reading series participants on July 24th at Truett’s McDonough location.  Financial Literary last class will be Saturday July 19th.

	Fall Tackle Football Registration is wrapping up, exceeded Goal for registration

	Action Items: NONE
	Person Responsible
	Deadline



	Update on upcoming  Free Health Screening on July 12th for All GESA participants

	10 minutes
	Dr. Sharcola Vaughn

	Discussion
	All volunteer providers will be at Heritage Park at 10:30am to setup their tables.  Currently 5 providers 

	Will be present from Dental; Physical Therapy, Pulmonary, Podiatrist and Internal Medicine.  Anticipate 100 participants to be 

	Present.  Raffles will be done for completion of all 5 stations.  Volunteers needed for registration, raffle and movement.

	Conclusions
	Certificates/Frames; Gift Cards; Flowers; Ice/Cooler; Raffle Tickets;Checklist; Registration Sheets;

	Snacks/Beverages/Gloves.  Assigned items to members to bring.

	Action Items
	Person Responsible
	Deadline

	Conclusions above
	Dr. Vaughn
	July 12, 2014

	Update on Gala/Fall Fundraisers

	10 minutes
	Tyron Williams/Board Members

	Discussion
	Fall Gala was tabled for this year, need more time to plan a GALA on a large scale &  more capital.

	Conclusions
	Will look at some other alternatives such as a 5K, Dance or Golf Tournament possibly this fall

	Action Items
	Person Responsible
	Deadline

	Look into some other fundraisers for end of year
	Board Members
	July 31, 2014

	Year To Date Finances, Back to School Drive/Community Service Event

	15 minutes
	Tyron Williams

	Discussion
	Finance  balances updates given to Board Members; Received Grant from USA Football; 60% of uniforms

	Paid for, remaining balance due; referee cost; uniforms; CPA referral for Non Profit Organization

	Conclusions
	Get P& L out to board members; Get schedule for fall season out to board members

	Action Items
	Person Responsible
	Deadline

	Conclusions above
	Tyron/Kennard
	July 31, 2014

	Q & A

	5 minutes
	The Board

	Discussion
	No Questions at this time

	Action Items: NONE
	Person Responsible
	Deadline

	Close of Meeting

	1 minutes
	Tyron Williams

	Conclusions
	Meeting adjourned at 8:00pm, next meeting  date & location -TBD



