
P.L.A.Y. Executive Board Meeting
6:15 City Hall
Board Members attending:  Randy Geister, Dan Gratz, Lee Bernick, Mike Murray, Pat McGowan, Shane Walz, Jeff Benson, Michelle Schommer, Scott Erickson, Tom Benedict, Tanya O’Brien
GUESTS:
OLD BUSINESS
	Motion to approve Lacrosse Budget Formally Approved
		By Mike - via email November 10, 2017
		2nd Scott  
	All in Favor - Motion Passed 
NEW BUSINESS:
President Dan Gratz Report	
	Concern from parent - Girls softball and boys baseball medals
		No answers right now.  Baseball/Softball will look into it.
Vice President Lee Bernick Report
Spring/Summer Sports – Mike Murray   
	Baseball Registration is up.
		more changes than thought regarding uniforms.
		might cause some confusion but should be resolved for next year.  
Fall/Winter Sports Pat McGowan
Treasurer – Scott Erickson
	P.L.A.Y. Overage Summary - Spring/Summer Sports and Off-Calendar-Year-Sports
		Volleyball - 
		Cheer - had uniform issues which increased the Sport’s deficit
		Lacrosse - working to balance/overcome deficit.  One idea is at the tournament 		raises entrance/competition fees and no longer gives out a free t-shirt (will sell 		the shirts at the tournament instead).
	Fall Sports are next up for Overage Summary
		
Jeff Benson	
	P.L.A.Y. to invest the agreed upon 100K over a period of time instead of putting 100k in 	all at the same time.  Suggestion is 20k 5x per year or 10K 10x per year.  Decision will 			be left to Jeff and his assessment of the market right now.   50k 2x (Feb. 1st and Mar 			1st.)

Registrations – Michelle Schommer
Technology – Shane Walz
Communication - Tom Benedict
	Permissions within the Sports not he Website need to be cleaned up
PCA Coordinator - OPEN
Administrative Director – Randy Geister
	Need an Impact Coordinator
	Areas that we need to continue working on:
		Savage, Prior lake meetings/communications for needed facilities
	*communications - make sure that we are all on one page when it comes to the 				website 
	it would be helpful to have and easier way to navigate from the main page to the 			Sports pages. Also need consistency and continuity on home page of each sport
	Code of Conduct consistency and Commitment piece
		Lower level behavioral issues can be handled within the team
		Higher level behavior issues should have a more standardized procedure an 				results
	Lee & Dan - Code of Conduct
	Discussed the need to reach out to new families that come into town and making sure 			that families with young children have information to access youth athletics
		*Randy - P.L.A.Y. day two times per year.  A day that the youth can try the 				different sports that are offered for the upcoming season.  The day would be 				free.  Goal is to get youth involved.  Numbers with girls seem to be dwindling.  				It would be nice if P.L.A.Y. could reach that group.  
	Discussed reaching out to day care centers or possibly get more information to the 			grade schools.
	Discussed buying the phrase “Prior Lake Youth Sports” so that when a parent searches 			for youth sports options for their children P.L.A.Y. shows up.   
	Discussed getting 3-4 years olds involved in then program.  

Procedure Document - Board to Review for next month
Lakeville has a “miracle program” for youth with limitations.  Very good program that accepts Prior Lake youth as well.  Downside is that the program fills up vey quickly so athletes need to sign up very early.  P.l.A.Y. is interested in making the youth athletic experience positive for all participants.  

Motion to Adjourn EXECUTIVE BOARD MEETING
	By Dan
	2nd Michelle
All in Favor - Motion Passed

	NEXT MEETING Sunday, February 25, 2018 6:30 p.m.











ANNUAL MEETING STARTED AT 7:30

Randy - power point review.  
Highpoint - P.L.A.Y. is celebrating its 50th year this year and expects to provide services for 4100,000 athletes sometime this Spring.  
Spring and Summer 
Becky Bickett - Lacrosse - big growth 12U and 13U.  Added 6U program.  Girls teams 4 out of 6 teams won the State Tournament.  Because of growth - had really big teams.  Will be adjusted for this year (2018).  Registration will open February 1st.  
Debbie Aidas - Softball - keep growing.  Fall 2 8u teams, 4 10u teams, 3 12u teams & 14u team.  Working hard to keep the 14’s.  90 girls signed up for Winter Clinic (22 athlete growth).  May need to increase number of traveling teams.  
Bruce Goodwin - Baseball - numbers are strong.  Budgeted for 33 teams including 3 9u teams.  Planned for weekly tournaments that PLAY all host. Registered for all tournaments teams are going out to.  Registration closes in 3 weeks.  
Tennis - OPEN SPOT - Need to build the program.  86 athletes need a place to go.
Fall and Winter
Discussed the need for boys volleyball - likely going to be offered in high School
Jill Harvey - Volleyball - Really high numbers.  Had to combine grade levels so that didn’t have to cut as many kids.  2 teams additional at each level.  IH was huge.  Trying to get more parents involved.  Many male youth got involved this year.  Looking at a winter program that is similar to Northern Lights.  
Matt Lind - Football - Safety standpoint - reinvested in safety - EMT’s present at every practice and every game; got new equipment; reconditioned 8th grade level helmets.  Looking to continue building on safety.  1st - 4th most increase in those grades - attributes this to safety efforts.  
Lynn Rull - Cheer - slight decrease this year attributed to new program offered at the middle school.  Not going to cheer for basketball b/c of space constraints.  Developed a competition program.  Coaches were stunt certified - trying to keep the kids safe.  Opened up the program to pre-K, it was very successful.  Learned that they need to increase registration fees (at present less than one dollar per practice). Competed in 4 competitions, 1st, 1st, 3rd and 4th. 
Trevor Knutson - Basketball - working well in IH with BAC for the older group.  BAC is very organized.  Tournament coming up 2/10-2/11 - 120 teams.  Going to Rochester for a tournament.  Few paid coaches - QUESTION - how are the other sports handling the paid coaches issues when not offering it for everyone.  Some parents are asking why they don’t get a paid coach.
	Will need volunteers for the traveling ranks.  
	Uniforms not supported - need new uniforms for next fall
	Continued good relationship with Timberwolves and Gophers
SCOTT ERICKSON
	OVERALL - Very good financial year (1.3 million annual revenue - 1.25 million 			    	expenses)
	End of year 515K in the bank
	325K invested for Big Vision Project
HELP NEEDED
	Impact Coordinator - looking for one coordinator for each sport - better we do with 			this, the better our program will be for the athletes
	Safety Coordinator -  Looking for one coordinator for each sport - someone to identify 			safety issues (floors not good, holes in fencing - facility safety issues)
		should expect to have an EMT around at all times, especially during game days 
		Added safety equipment to the baseball fields - coordinator can assist in 				locating the equipment and communicating 
	Facility Coordinator - could be combined with the Safety coordinator - good idea to 			have one for each sport.   Pick up items left by fans/athletes. Make sure bathrooms 			are clean. 
	Scheduling Coordinator
	Interns - let the Board know if you know someone that is willing, interested and able 			to help.
	P.L.A.Y.  DAY Coordinator
		Feedback from the group - Positive (i.e. intro to lacrosse 2 Saturdays - 					approximately 100 kids show up)
		Need to get info to schools - possibly have a table set up at Back to School 				Night
		Does P.L.A.Y. have instagram, twitter, facebook?  Suggested positive way to 				communicate with athletes and her family
Working with the Cities (Savage and Prior Lake) on Facilities Issues
	Savage open to offering P.L.A.Y. more Space for Baseball & Softball
	Need to continue finding ways to use the Dome
City of Prior Lake
	Also interested in improvements and will share the costs
Working with surrounding communities to learn how they are working out space issues and how they work with the youth programs
Discussed the Code of Conduct and Penalty Guidance - at a certain level the Board will get involved.  A couple of VPs of Sports have expressed need for such services.  Positive response to the consistency that his guidance will provide.  
QUESTION - Does the Code of Conduct include electronic communications?  Yes.
Let the VP of Sport/Season know as soon as possible if you are leaving your position.  
**May need to find a VP of Summer/Spring and Winter/Fall Sports

Vote in Members of the Executive Board
Michelle Schommer	Voted in unanimously

Tom Benedict		Voted in unanimously

Remainder of Board	Voted in unanimously

Meeting Adjourned









