
Hopkins Baseball
Association
2018 Coaches Clinic



TOPICS OF DISCUSSION

• Welcome

• Guest Speaker:  Jason Mihalakis

• Hopkins High School Head Baseball Coach (15AAA)

• Administrative Topics

• Baseball Topics

• Fundraiser:  Chipotle 



JASON MIHALAKIS

• Develop a Defensive Mindset

• Don’t Coach the Athlete Out of the Player

• Be Aggressive and Let Players Make Mistakes

• Let the Ball be their Feedback

• Keep Them Healthy

• Fun Through a Competitive Purpose



ADMINISTRATIVE TOPICS

• Background Checks

• Concussion Training & Certification

• Equitable Play Rules

• Pitch Count Rules

• Team Webpages 

• Practice Sign-up – DIBS 

• Inclement Weather

• Equipment Distribution

• Team Insurance – USSSA

• GameChanger/Scorebook



BACKGROUND CHECKS

https://hopkinsbaseball.sportngin.com/register/form/985962304



CONCUSSION TRAINING

https://headsup.cdc.gov/



EQUITABLE PLAY RULES

https://www.hopkinsbaseball.com/rules



PITCH COUNT RULES



PITCH COUNT RULES

https://www.hopkinsbaseball.com/rules



TEAM WEBPAGES

https://www.hopkinsbaseball.com/page/show/502276-website-basics-and-guidelines



PRACTICE SIGNUP – DIBS 

https://www.hopkinsbaseball.com/dib_sessions



INCLEMENT WEATHER

https://www.hopkinsbaseball.com/page/show/388829-rain-status



EQUIPMENT 
DISTRIBUTION

• Ball Bucket
• 4½ Dozen New Practice Baseballs

• Three Boxes of Hopkins Baseball Association Game Balls
• Request More as Needed

• Added Used Balls to Your Practice Bucket

• Catcher’s Gear

• Medical Kit

• Hitting Tee

• Game Jerseys & Hats

• Allan Charney – HBA Equipment Coordinator



USSSA REGISTRATION

• Needed for Team Insurance
• Create a Login, Register Your Team, Enter Your Roster

• Required for Team Insurance

https://www.usssa.com/home/



GAMECHANGER

• Needed for Team Statistical Tracking
• Will be Created by HBA

• Used to Track Pitch Count 

• A Metric Used for Team Selection



BASEBALL TOPICS

• Field Prep/Maintenance

• Develop the Controllable Skills

• Age-Based Development Expectations

• Practice Plans & Organization

• Baseball Resources



GUILLIAM FIELD PREP & 
MAINTENANCE

GAME DAYS

• Board Will Decide if We Will Be Hiring Field Prep Staff
• A Handful of Youth Applicants Have Emerged

• Coaches & Parents May Be Asked to Prep the Field

• Always Rake/Drag and Cover the Field After Games

PRACTICE DAYS

• No Field Prep Will Be Done

• Last Practice to Rake/Drag When Done 

• Day Practices or Individual Work is Allowed



CONTROLLABLE SKILLS

• AS COACHES, WHAT CAN WE HELP OUR PLAYERS CONTROL?
• Effort, Body Language, Communication

• Being A Good Teammate

“A Lot of ‘We’, Very Little ‘I’.”

• AS COACHES, WHAT BASEBALL SKILL CAN WE DEVELOP THAT

OUR PLAYERS CAN CONTROL?
• Individual Defense

• Team Defense 



AGED-BASED 
DEVELOPMENT 

PROGRESSION BASED DEVELOPMENT

• Feeder Program Age Groups:  Practicing to Practice

• 13U:  Learning to Practice – Individual Based
• Practicing to Improve

• General Body-Awareness:  Develop Athletes

• 14U:  Practicing to Learn – Team Based
• Greater Self-Awareness 

• Constructive Self-Evaluation

• 15U:  Process Based Learning
• Day-to-Day Readiness: Thriving on the Process of Getting Better

• Mental Preparedness & Self-Motivation

• Ask More Questions – Do Less Directing

• The 3 Mistake Rule



ORGANIZATION

• Practice Plans & Organization
• Come Prepared Everyday 

• Have a Detailed Plan Everyday
• Start the Same Way Everyday

• Individual Defense
• Ground/Fly Balls, Double Plays, Slow Rollers, Catching

• Team Defense
• Bunt, 1ST & 3RD, PFP, Pick Plays, Passed Balls 

• Team Offense
• Situational Offense, Base Running, Batting Practice

• Bullpen Sessions
• One Inning & Multi-Inning



PRACTICE PLAN



BASEBALL RESOURCES

• There Are Many Valuable Resources Available
• Baseball Dudes: https://baseballdudes.com/

• Available on Social Media

• USA Baseball: https://www.usabaseball.com/sport-development

• Includes a Mobile App

• Pro Baseball Insider: http://probaseballinsider.com/baseball-
instruction/positioning-for-double-cuts-and-relays/

• Quality Coaching Baseball: http://www.qcbaseball.com/

https://baseballdudes.com/
https://www.usabaseball.com/sport-development
http://probaseballinsider.com/baseball-instruction/positioning-for-double-cuts-and-relays/
http://www.qcbaseball.com/



