February 11, 2018

Chaska American Legion

7:00 PM

Agenda:

1. Finance Update - Treasurer
2. Director Updates

a.

e.
f.

g.

Registrations/Volunteers (Cara)
i. Registration - Youth, Community, Travel
ii. Volunteers
iii. Jamboree Planning
1. Dates / space confirmation
2. Format, vendors, sponsors
3. Other
Youth League (Andy)
Community League (Dave)

. Travel Baseball (Matt)

i. Winter workouts
ii. Space rental
1. P2P Fall 2018

2. Dome
3. Other
iii. Evaluation

Player Development (Eric)
Concessions (Kelly)
Equipment (Tom), Grounds (Jesse), Uniforms (Rob), & Umpires (Bill)

3. Committee Updates:

a.

Uniform / Apparel Committee update (Shelly/Cara)

b. Web Update

i. Review content



c. Scholarship Committee - 2018 committee members
i. Review process
4. Other business:
a. Grand Slam donation - confirmation ($450)
b. Chaska Classic - Registration update, concessions, and volunteers



