Escanaba Area Junior Hockey Association
Regular Monthly Meeting Minutes
March 14th 2018 6:00 pm 
Wells Township Hall

Call to Order and Roll Call – Meeting was called to order at 6:00 PM by Mike Sands.
Board Members Present: Mike Sands, Andy Johnson, Jennifer Johnson, Miranda Menard ,Ben Harris, Bob Martinson, , Matt Labonte
Absent: Brent Krutina, Maureen Nelson, Paul Crowe

General Membership: Natalie Boyce, Anne Truitt

Secretary’s Report: Andy Motions, Bob Seconds

Treasurer’s Report –Mirana motions, Andy seconds

Division Director’s Reports: 
IP (Kim Milligan) – none
Mites (Derick Buchbinder) – N/A
Squirts (Bob Martinson) – Nothing
PeeWee – (Matt LaBonte) –Nothing
Bantam  (Andy Johnson) – Nothing
Concerns of the General Membership: 
General membership mentioned needing to have concessions better stocked for ice show next year as they ran out of several items including hot chocolate. They did have a $1200 weekend,it was felt we could have brought in a few hundred more dollars had we not ran out of items.
Old Business-
1.Spring Hockey: we have approached the complex board to extend ice at the end of the season. If the hockey association commits to 4 hours of ice time per week at $155/hr and the figure skaters commit to the same amount they will keep the ice through the end of march. We will send a poll to parents to see if this is of interest. Will have practice 2 days a week 2 hour each time. Will have mites and squirts one day and pee wee and bantams another day. Will charge $50 per player due prior to stepping on the ice for extra practice. We did also receive money from Meijer earlier this year for spring ice. We will also be able to have open skate and concession open for these extra weeks.- update this is in full swing. We did also allow IP aged kids to have a one hour practice for the 3 extra weeks at $30 for the 3 practices.

2. IP/Mite Metals- we need medals for 60 kids. Brent approved a motion to spend $3 or less on each medal, Jennifer seconds. Mike will have kim purchase these.

3.Hockey Banquet- Discussed options on where to hold banquet this year. Escanaba High school does not have PA system. Maureen will look into pricing to have banquet in the holy name multi purpose room. We will also see if holy name is able to cook food. Date april 5th at 5:30- update: we  need paper plates and napkins, Andy will check with Jets and domino’s to see if we can get a discount. Mike will check with Binks on soda.

4. Districts- went well overall. Games did run a little late. Concessions were slow, something to keep in mind for staffing next year .We did have parents dropping off donations of items to sell in concession. This is not something that can be done. 

5. AA Hockey- parents have been asking board members if there will be any AA teams next year for our association. It is against MAHA rules to discuss this during a current season. It is something that needs to be approved by the board. At this time we are not aware of a possibility for a AA team next season.update: it is rumored that Manistique approved an AA pee wee team for next season

6.Board Discussions outside of the Board- should be kept to board meetings and group emails as well as include all board members.

7.Authorizaing purchases in concessions- Who?- this should be approved by a key person for concessions. Which we do not have this year. Will need  to work hard to find someone for this position for next season.

8.Gate entry fees. Who pays? We paid $710 for PeeWee in Negaunee and $735.38 for AA- we will look at bilaws for this. If not stated in out bilaws we will need to add.

9.limiting reimbursements- need board authorization before someone purchases- need to lockdown on this. Again having a point person for concessions next season should help with this.

10.facebook page- who should be able to post? Not really decided. Once we are able to fill growth coordinator position it is possible they could be point person for facebook page. The person in charge of page should be friendly and helpful to hockey families and community members with questions. 

11. new board  meeting time- it was asked if we could move monthly board meetings to 6:00pm on the second Wednesday of each month. Mike makes a motion to approve. Matt seconds.

New Business-
1. Reimbursements and tax laws- causes a lot of unnecessary paperwork. Will keep reimbursements at a minimum next year. Will not have people running to restock items that we have run out of between orders next year.

2. Spring hockey (will we extend this into April?)- Not enough kids have shown interest. 

3. Association tshirts for next season, can we have players come up with ideas- will announce at banquet. Update: was not talked about at banquet. Will post to facebook page but need a deadline for submissions.

4. Midget/JV team for next year- Brent wanted update given to board that this is being worked on and numbers are being run. Only Escanaba and Gladstone players can be on JV team. All players in association can be on midget team without having to transfer to Escanaba or Gladstone school. If we went with a Midget team there are very few teams in the area they can play. Having a JV team would be more beneficial for the Varsity high school team as these players would be better prepped for high school hockey. JV players would follow the same standards as varsity players ex: school grade expectations. We do not believe we need approval from the school to have a JV team.

5. Livebarn-  we are hoping to have this installed at the complex for next season. This allows families out of town to watch game and also allows teams to watch games afterward. We are waiting for complex approval.

6. Concessions- Will need 1 or 2 point people to run concessions next year. Possibility of setting a minimum number of volunteer hours that need to be worked in concession. Will have less people work concessions at 1 time. Only going to give volunteer credit to the amount of people needed at 1 time ex: If 2 are needed and a 3rd person shows up the 3rd person will not get credit. Jen did speak with Reinhardt. They charge $6.95 delivery fee and have a $350 minimum order requirement. They will invoice us monthly and keep track of our inventory that has been ordered.

7. Volunteering- will stress the importance of this next year. Will possibly assign teams to open skate shifts like it is done with concessions. Will try to have team work this out amongst themselves. Will try to make assigned shifts more equal. Ex:10 shifts per each team instead of more shifts per team based on size of team as this does not account for players that may have siblings on other teams as well.

Correspondence: 
State farm savings bond statement

Standing Committee Reports: 
Complex (Denome)- none
Sponsors (M.Nelson) – none
Coaches (Sands): level 4 clinic needed for recert of several coaches. Hoping one will be held in Marquette.
EAJHA Growth Coordinator (open):.none
Scheduling (B. harris) –
Awards & Pictures –will get coach of the year and hockey mom voted on and will have plaques updated.will vote on scholarships once we receive letters from final senior.
Equipment (B. Martinson): 17 IP helmets have been ordered. They were paid for by MAHA. We need to get popcorn machine fixed or replaced. Will also need a new cheese dispenser. We may be able to get this from reihnhardt. Possibility of getting a candy vending machine for when concession is closed. Jersey’s need to be repaired. Northern screen printing has been declining to help us with this as previously agreed upon.
Fundraising (Krutina) – none
Referees (Laurila) –
Sportsmanship & Behavior (matt labonte) –
Safesport (Crowe) –. 
Registration (Marchese) –none
CUPHL –  nothing
MAHA –MAHA coach of the year nominations due 4-15-18.Mike plans on submitting nomination for an EAJHA coach.
Adjourn-  7:37  by mike
Next meeting 4/11/18 at 7pm at the Wells Township Hall
