Escanaba Area Junior Hockey Association
Regular Monthly Meeting Minutes
February 14th 2018 6:00 pm 
Wells Township Hall

Call to Order and Roll Call – Meeting was called to order at 6:00 PM by Mike Sands.
Board Members Present: Mike Sands, Andy Johnson, Jennifer Johnson, Miranda Menard ,Ben Harris, Paul Crowe, Bob Martinson, Brent Krutina, Maureen Nelson, Matt Labonte
Absent: none

General Membership: Natalie Boyce

Secretary’s Report: Bob Motions, Andy Seconds

Treasurer’s Report –Brent motions, matt seconds

Division Director’s Reports: 
IP (Kim Milligan) – none
Mites (Derick Buchbinder) – N/A
Squirts (Bob Martinson) – Nothing
PeeWee – (Matt LaBonte) –Nothing
Bantam  (Andy Johnson) – Nothing
Concerns of the General Membership: 
As a general member Brent wanted to discuss concerns of having a midget team or JV team next year., their will be approximately 13-14 kids eligible for either of these teams. Does not believe we need school board approval for a JV team. Brent has already started discussions on this with the blue line club. More to come later.
Old Business-
1. Concession Items- need to limit variety of items next year. Bob will contact Cory from reinhart to give a list of items we plan on selling before next  season so that we can see if we can offer better prices/more profit and also to make it easier to track inventory.

2. Sports engine non payment- a registration was rejected and kicked back to the association. Will need to work with Tabitha to find families that owe money and get this resolved quickly.-update- 4 families that owe money. 2 of the 4 are the same families as last year. We will contact them via email and then a letter via certified mail if the email is not responded to. Mike will also contact the families. We will also find out what the charge to us for NSF is so that we can bill families for this as well.

3. Money counting schedule- 3 people counting money seemed like overkill. Miranda will empty lock box and count money with 1 other person. Will try to rotate so it is not always the same people counting money each time.

4. Players  practicing with other teams- is it ok for players to practice before there level? Can players practice with teams above their level? No resolution was made. Will table for discussion after the season is done.

5. Tournament workers- all in place. We should be ok with volunteers and referees.

6. Bylaw updates (spring/Summer project)- will need to set a date to update this spring and summer.

7. People entering concessions when closed-It was noted that a mom was entering concession while it was closed to get coffee. we will post a sign stating no one is to enter concessions when it is scheduled to be closed.
New Business-
1.Spring Hockey: we have approached the complex board to extend ice at the end of the season. If the hockey association commits to 4 hours of ice time per week at $155/hr and the figure skaters commit to the same amount they will keep the ice through the end of march. We will send a poll to parents to see if this is of interest. Will have practice 2 days a week 2 hour each time. Will have mites and squirts one day and pee wee and bantams another day. Will charge $50 per player due prior to stepping on the ice for extra practice. We did also receive money from Meijer earlier this year for spring ice. We will also be able to have open skate and concession open for these extra weeks.- update this is in full swing. We did also allow IP aged kids to have a one hour practice for the 3 extra weeks at $30 for the 3 practices.

2. IP/Mite Metals- we need medals for 60 kids. Brent approved a motion to spend $3 or less on each medal, Jennifer seconds. Mike will have kim purchase these.

3.Hockey Banquet- Discussed options on where to hold banquet this year. Escanaba High school does not have PA system. Maureen will look into pricing to have banquet in the holy name multi purpose room. We will also see if holy name is able to cook food. Date TBD

4. Districts- went well overall. Games did run a little late. Concessions were slow, something to keep in mind for staffing next year .We did have parents dropping off donations of items to sell in concession. This is not something that can be done. 

5. AA Hockey- parents have been asking board members if there will be any AA teams next year for our association. It is against MAHA rules to discuss this during a current season. It is something that needs to be approved by the board. At this time we are not aware of a possibility for a AA team next season

6.Board Discussions outside of the Board- should be kept to board meetings and group emails as well as include all board members.

7.Authorizaing purchases in concessions- Who?- this should be approved by a key person for concessions. Which we do not have this year. Will need  to work hard to find someone for this position for next season.

8.Gate entry fees. Who pays? We paid $710 for PeeWee in Negaunee and $735.38 for AA- we will look at bilaws for this. If not stated in out bilaws we will need to add.

9.limiting reimbursements- need board authorization before someone purchases- need to lockdown on this. Again having a point person for concessions next season should help with this.

10.facebook page- who should be able to post? Not really decided. Once we are able to fill growth coordinator position it is possible they could be point person for facebook page. The person in charge of page should be friendly and helpful to hockey families and community members with questions. 

11. new board  meeting time- it was asked if we could move monthly board meetings to 6:00pm on the second Wednesday of each month. Mike makes a motion to approve. Matt seconds.

Correspondence: 
Standing Committee Reports: 
Complex (Denome)- none
Sponsors (M.Nelson) – none
Coaches (Sands): none
EAJHA Growth Coordinator (open):.none
Scheduling (B. harris) – Ben will make sure all teams have had equal practice time and adjust schedule as needed.
Awards & Pictures –mike has patches for banquete. Medals being ordered as discussed above.
Equipment (B. Martinson): none
Fundraising (Krutina) – none
Referees (Laurila) –
Sportsmanship & Behavior (matt labonte) –was an incidence during bantam districts that resulted in 
Law enforcement being called. This is being handled by law encforement. 
Safesport (Crowe) –. 
Registration (Marchese) –none
CUPHL –  nothing
MAHA --n/a
Adjourn-  8:05 by mike
Next meeting 2/14/18 at 7pm at the Wells Township Hall
