SCHA Board Meeting Minutes
Date: 1/3/18
Members Present: Staci Cannegieter, Stacy Schaap, Duane Duden, Tifany Wright, Ryan Myers, Sarah Van Voorst, Janie Haack, Jeremy Van Den Berg, Eric Bartels, Brandon Kamerman
[bookmark: _GoBack]Members Absent: None
Opening by the President 
Visitors – Steve Westra: Discussed communication regarding buy-out payment for the recent battery fundraiser.  The email was signed “SCHA Board”.  He states that from experience, greater than 50% of the board has to discuss and support communications. Messages from individuals should be signed by the individual. 
Requests that Sport Ngine be utilized to collect payments including this kind for this very purpose. 
Review last month’s minutes – Approved
People wanting to address the board need to be willing to be listed on the agenda prior to the meeting.   

1. Report from Treasurer – 
a. In Dec we spend $11,000 on ice rental, other expenses include fundraiser for 4 seasons, squirt tournament host costs, and senior banners.  Senior banners cost $500 which was higher than budgeted.  Total deposits are $40,000+, including 1st half registration payments, fundraiser buy outs, second half registration, gates, and merchandise.  We are currently up $13,000 for the year.  
b. Treasurer is not able to come up with a good printable report from the spreadsheet that is currently used to track finances.  Board has previously approved a $500 purchase of SCHA-owned laptop and Quickbooks software, but after investigation a Quickbooks program and computer total was greater than $500.  It has now been recommended that we instead subscribe for a Quickbooks online program that is $15 per month but includes cloud storage and software updates.  Propose still purchasing a laptop for $350 or less.  This is approved.  
c. Interstates has a cash for cause benefit and matched a donation of $867 to be allotted for equipment.  
d. It has been suggested that we require 2 people to count and sign deposit envelopes for gate and concessions.  We should also have a log in the cash box that also states who and how much is being deposited to compare with what is in the box to better solve discrepancies.  Team managers will be advised of changes that are made.  
2. Report from Vice President-    
a. SDAHA – Discussed the different options of splitting teams based on age and ability.  There are benefits to both splitting teams equally including not discounting kids whose skills are going to peak later in age, and also benefits to splitting kids based on skill and pushing kids to play better teams bringing their own skills up.  We could consider bringing back a try-out process done by a third party and not association coaches.
b. U10 – 2nd half in-house mini-mites start 1/8/18.  Mini’s who are travelling will have a total of 3 tournaments.
3. Report from Directors- 
a. Coaching – Wanting to confirm the coaches contract.   
b. Registrar – All coaches were able to re-certify before the end of the year.  
c. Scheduling – Duane will meet with Sarah to discuss hosting the girls U14 tournament.  Discussed putting contact information in the box regarding who to contact for problems with sound system and live-scoring computer.
d. Webmaster – no report
e. Risk Manager – Communicated with coaches to re-emphasize the importance of no cell phones in the locker room and two adults in the locker room.  We should have a sign upon entering the locker rooms stating no cell phones or recording devices, will follow up with Colton.  One of our players did have a broken arm in a recent game.  
Colton joins to address ASC business, more orange cones are requested.  

Closed meeting 

Motion to adjorn by Tiffany, second by Ryan, all in favor.



