[image: ]
Board Meeting Minutes –  March 18, 2018
1. Meeting Commenced at 8:39pm with quorum
2. Board Members
Present:
a) [bookmark: _Hlk492288801]Program Director:  Johnny Campbell
b) Treasurer:  Karen Ochs
c) Tournament Director:  Johnny Campbell
d) Booster Chairperson:  Joel Duvall
e) Facility Manager:  Craig Witker
f) Boys Athletic Director:  Rob Kaiser
g) Girls Athletic Director:  Brett Bush
h) Advertising Director:  Tim Minnich
i) Web Site Administrator: Chris Bottomley
j) Fall League Director:  Amanda Walther
k) Member at Large:  Tom Maloney
l) Member at Large:  Art Zimmerman

Absent:
a) League Director:  Laura Campbell
b) Concession Director:  Cara Farrell
c) Spring AAU Director:  Jon Rader
d) Rec League Director:  Cody Grant
Guest:
a) Tony Perez

3. Web Site Administrator:  
· Chris Bottomley resigned from the Web Site Administrator position.
· Tim Minnich motioned to accept Chris’s resignation.  2nd by Brett Bush.  Motion carried with majority vote.
· Tim Minnich motioned to accept Tony Perez as the Web Site Administrator.  2nd by Amanda Walther.  Motion carried with majority vote.  

4. Previous Meeting Minutes
· The February 2018 meeting minutes were approved.  Art Zimmerman motioned to approve, 2nd by Brett Bush.  

5. Treasurer’s Report – Karen Ochs.  
· The February 2018 treasurer’s report was approved.  Craig Witker motioned to approve, 2nd by Tim Minnich.  
· Current Balances as of 3/18/2018       
Checking               $43,980.95
Savings                  $50,370.89
Savings                  $18,891.10
 		Total                    $113,242.94
· Outstanding Larger Items - Signage at new building $3,500.  AAU Spring Gym Usage $5,000, Cintas $1,200, Asphalt, payment to Works.  

6. Old Business 
· Henley Facility Update – Craig Witker
· It was noted that the Henley calendar on the website is not current.  The gym schedule is full Mon through Fri 4:30 to 9:00pm for Spring AAU, plus renter times.  The AAU practice schedule was given to Tony to update the website schedule.
· The Girl’s bathroom door was damaged and will be repaired.
· The door jam for the storage room under the stairway is damaged and will be repaired.
· Research Park Update – Tom Maloney
· A new tenant is starting in April.  They are the 1st hybrid tenant to rent both office space and gym time.  
· The fire marshal visited during the recent tournament.  The fire suppression system will need to be addressed.  
· The Bales Center name will be announced at the banquet. 
· The Stars stuff needs cleaned out of the RPC office.  
· Banquet Update
· Banquet set for March 22, 2018 at the First Baptist Church –  6-9PM
· Brett Bush will MC.
· A volunteer is needed to return the City BBQ hot plates on Friday.  Tom Maloney volunteered. 
· AD Updates – none
· Worker Hours
· Karen is wrapping up payment of paid worker hours.  
· Metro Tournament
· A suggestion was made to let Bret schedule the Metro tournaments that we host next season to compact the schedule down to one weekend.  
· AAU Update
· There are 28 Stars teams this season. 
· It was estimated that ~75% of players pay the tryout fee. 
· Some teams started tournament play this weekend. 
· Still working on getting all AAU coaches to get their AAU cards. 

7. New Business
· [bookmark: _GoBack]AAU Discussion & Election 
· It was pointed out that the Stars AAU bylaws requires that each Ohio Stars AAU team has a minimum of 2 Beavercreek players.  
· There was a discussion about the Ohio Stars AAU rules, expectations, and current issues, including:
· Filling the open AAU Director Position
· The potential benefits from adding a Boy’s & Girl’s AAU position
· The AAU program should be break even at minimum. 
· The spring league has historically helped fund the AAU program. 
· The decision was made to distribute the AAU bylaws to the board for review and future discussion. 
· Craig Witker nominated Tim Minnich to be the interim AAU Director until the June election.  The motion was seconded by Karen Ochs and passed by majority vote.  
· Potential Future Topics
· Henley league future direction
· Girls AAU board position
· Elementary Fall League
· Tournament expansion
· Insurance
· Establish dates for 2018-19
· Coaches applications and elections for 2018-19

8. Closure
· Karen Ochs motioned to adjourn.  2nd by Tim Minnich.  Meeting adjourned at 9:55pm. 
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