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Meeting Minutes – December 11, 2017
Attendees:  Craig Hemmesch, Gary Clem, Ericka Larson, Karen Pool, Brandon Kidd Sr., Monica Reichel, Paul Nelson, Rick Pool, Brett Svendsen, Laura Clem, Mike Krivich, Brent Merritt.

· Meeting was called to order at 6:30 pm by Craig Hemmesch.

Agenda item 1:	Motion to approve meeting minutes from November 13, 2017 by Gary Clem, second by Laura Clem.

Agenda item 2:		Treasurer’s Report, updated by Ericka Larson.   
Account totals as of 11.30.2017, Checking=$35,331.58; Savings=$5,008.09.  Registration fees in the amount of approximately $1,000 have been paid; expecting about another $2,000 more.  Two stationary bikes were purchased for the High School Wrestling room.

Agenda item 3:	Youth Update by Paul Nelson.
	Craig expressed staffing concerns in the youth program.  Paul explained the coaching levels (one L1, two L2), a secretary duty and apparel duty.  Youth program had budgeted $3,000 for staffing and was asking for an approval to utilize the money for these staffing positions, not to exceed the $3,000.  Vote was 10 yeah, 1 nay; and approved.  Communications to parents have been confusing.  Karen to work with SportNgin to set up specific email groups.  Equipment updating needs to be completed now; concerns that this may go over budget.

Agenda item 4:	Middle School update by Craig Hemmesch (in absence of Gary Ebner).  
	Raffle distribution will be held at the MS practice on December 14.  

Agenda item 5:	HS Update by Craig Hemmesch (in absence of Bryan Kulm).  
Raffle distribution will be held at the HS evening practice on December 20.  Take Down Cancer Night slotted for February 9th.  Senior Night to be held on February 1st.  Gary Clem will contact Tom Osberg for more details.  

Agenda item 6:	Insurance Policy Discussion.
Update from Craig confirmed policy has been signed and put in place through Elk Agency for an annual cost of $2,736.  Ericka to provide payment to Elk Agency in the amount of $2,736.  Concussion Training will be forthcoming; Paul Nelson to coordinate.

Agenda item 7:	Raffle Discussion.
Plans for a table to be set up at each home meet and invite so that tickets can be sold for the raffle.  Collection dates for sold tickets and money will be announced soon.  

Agenda item 8:	New/Other Items.	
	Craig provided an update on his discussion with Mr. Cunningham.  High School coaching positions are:  1 fulltime head coach (Kulm), 2 fulltime assistant coaches (Brass, Lefebvre) and 2 coaches at ¼ time or 1 coach at ½ time (open position with 1 applicant thus far).  Part time coach to be paid by Booster Club at approximately $2,800 for the year.  Mat damage at Salk & HS:  Cunningham stated there was no mold found on mats according to hired company who tested them.  Stationary bike(s) the booster club purchased are now at the school, which becomes school property.  Cunningham stated there is no additional funding available from the school for the wrestling club.  Gary Clem brought up the HS League may put through a new wrestling uniform with fight shorts and shirt for next year.  This will be school supplied, yet who will pay has not been determined.
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