LEAYSA Executive Board Meeting Minutes

	Date
	Tuesday May 16, 2017
	

	Time
	8:00 PM
	Location
	Little Elm Community Center


	Attendees
	
	
	

	President- Shelly Schmidt
	☒	Director of Baseball- Greg Goree
	☒
	Vice President- Lisa Floretino
	☐	Director of Volleyball- Melissa Myers
	☒
	Secretary- Jill Duke (remote)
	☒	Director of Soccer- Kyle Duke
	☒
	Treasurer- Jennifer Mince
	☒	Director of Cheer- Amber Patteson
	☒
	Facilities/Public Relations- Tara 
	☒	Director of Basketball-  Devon English
	☐
	Fundraising/ Sponsorships- 
	☐	Director of Softball-  Bobby Bauermeister
	☒
	Director of Football-  R.C. Schneider
	☒	
	


Call Meeting to Order- 8:07 PM
1. March Minutes were approved
Old Business-
2. Taxes- Tax return complete for 2016 full year of reconciliation by sport for each month, put into the google drive.  Label the money coming in the same way we label the way coming out.  Help with reconciliation. Important to keep reconciliations up to date for 2017.  Need 1099’s for all sports, get ahead for 2017.  Need to make sure we have all 1099’s in place before taxes.  Each sport needs a plan for 1099’s.  First year to do 1099’s need to learn from past issues and make a better plan.  Compile list and send out for who needs 1099’s still, Kelly to send out.
3. Bill- tax return bill came in for preparing the return.  This includes monthly $150/month charge for reconciliations which was $1,650 (11 months of reconciliations), as well as contract labors of $255 ($5/1099 form).  Isolate the sports to pay for 1099 contract labor 1099’s and then split the rest by sport.  Don’t have to use 1099 for scholarships but it does need to be reported on the tax return.
a. IRS Letter - IRS 2008 bill for $6,734-need to investigate and respond.  
New Business:
4. Motion to nominate new Director of Baseball- Nominated Greg Goree as the new president of baseball.
5. Move to meet quarterly- Motion to move the LEAYSA Executive Board meeting to quarterly as opposed to monthly.  Will call emergency meetings as needed but move to a regular quarterly meeting.  
6. Any By-Law Amendment requests- Must have meeting in June to review and amend LEAYSA bylaws during the annual meeting.  
7. Annual Meeting/Elections - Will occur next month, June for annual meeting and elections.  LEAYSA President and LEAYSA Treasurer.  Both positions will be posted for others to apply.  
8. Town of Little Elm-. Send to Tara for Peach Jar if you need flyers sent out.
a. Panther Cheer- At the REC center, seems more like a league, reached out to LEAYSA Football and city was pushing it.  Structured as a class, register for the class- concerns that it is competition with LEAYSA Cheer- concern addressed with Tara.  Concern with how it’s being sold, not as a class.
b. British Soccer Camp- some registered at the LEAYSA soccer event, give to the REC center to promote the camp.
Open Forum: N/A
Director Updates-
a. Soccer- Kyle Duke
i. Finished soccer season two weeks ago.   End of season party last week at Hydros.  Had about 200-250 kids there.  Registration is currently open for next season.  Early registration will go through this month.  School has moved up a week next year, soccer is considering moving up the season start to around the same time.  School times changing will affect practice/game times need to review for 2017 Fall season.  One of the soccer dads has offered to work on the soccer goals, Kyle to coordinate with Town (Tara & Chuck).  

b. Volleyball- Melissa Myers
i. Finished season last Saturday with season end party at Lakeside.  Regionals this weekend in The Colony, 8 teams going.  State in Texas City June 3, 4, 5th.  

c. Cheer- Amber Patteson
i. LECC tryouts going on this year, team will be finalized this weekend.  June 1st registration will close, may do a late registration through June 13th to get more girls registered.  

d. Football-  R.C. Schneider
i. Season finished a few weeks ago, registration open.  Combine is June 3rd. There is an abundance of coaches and should have a full board this season.  Possible competitive 6th grade team next season.

e. Softball- Bobby Bauermeister
i. Last games of the season coming up this weekend.  All Star tryouts going on (need more)

f. Baseball-  Greg Goree
i. Last week of the season weather permitting.  Playoffs will be the following week.  Memorial Day weekend off and state championships the following weekend.  Rough Rider night, 650 kids registered for Rough Rider night June 4th.  Registration is being built now for fall.  June 6/7th registration should open up.  

g. Basketball- Devon English
i. N/A

2. Executive  Board Reports
a. President- Shelly Schmidt
i. N/A
b. Treasurer Updates- Jennifer Mince
i. N/A
c. [bookmark: _GoBack]Secretary Updates- Jill Duke
i. N/A
Closed Session:
Motion to vote in Greg Goree as president of Baseball- motion passed, Greg Goree voted in as new President of LEAYSA Baseball
Meeting Adjourned- 8:52 PM

