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	NCYHA Board Meeting Minutes– 12/5/2017
 at NEW ENGLAND BOATWORKS BLDG 8 1 Lagoon Rd.  Portsmouth, RI 02871 6:00PM

	Board Members: Bill Coogan, Sean King,Cindy Schuster, Sharon McNeil, Jen Lopes, Andrew Casella,  Andrew Bellagamba, Chis Chagnon, MJ Bregenhoj
Advisory Group Member: Gina DeSantis, Kristin Brown, 
Frank Toner, Bryan May





      1.     Accept Consent Agenda – BOARD VOTE -  Brian May
Meeting Minutes – VOTE TO APPROVE - Approved
UPDATES ONLY 
Level Director Updates - 
                                 a.  MDP going well.  Mite Travel practicing during MDP.
                                 b.  Squirt will have skills session 12/6
                                 c.  Goalie clinic with Portsmouth HS Goalie coming up. Nord Hill
                                 d.  Midgets season complete
                                 e.  Bantam second checking clinic 12/7. First one well attended.
                            ii.  Sponsorship Director Updates - 
a.  Checks have been collected and graphics going on large banner.                    
SNEHC & RI HOCKEY Update (Bill) –
RI Hockey Updates -  For anyone new signing up the back ground check is now integrated into USA Hockey sign up so everything all at once. Another AMD   session at URI. New ADM guy will
Refs at Christmas Tournament contact Kenny Gates he in charge of scheduling refs.   
RI Hockey is doing a “try hockey for free” campaign in February, donate a sheet of ice, staff with coaches.  —Is this something we want to do?
Sled Hockey- for Disabled— USA hockey will supply everything.  Sponsor a portions/donate sheets of ice…Maybe next year, moving forward sponsor something sleds to RI.  Take a look at this in the Spring.
SNEHC Updates -  No meeting— 
AED units now at St. Georges Rink. Look into providing training and make it  mandatory representation from each team in January.  
Christmas tournament – Sharon
Registration status-Reduced number of teams.  We still need 1 Squirt A. 
Total number of teams 50 teams. 
Raffle baskets - All baskets are in and reminders just need to go out to turn in at SG on 12/18 at 6pm during the meeting.  We will store them at SG at in JV locker room.  
Volunteer schedule is ready - waiting for tourney schedule to finalize coming out soon.   Volunteer shifts are 2 hours with 1 longer shift at the end of the night at each rink.
Owen Moy still looking for sponsors
Drew Fernandez will do photography 
Regular Tournament meeting 12/11 Upstairs at Tickets.
National Anthem singers in place
Scorers:  Coogan boys and Will Healey
Snack Bar - Someone will run the snack bar just for the tournament.
Web-Master – Kristin
                a.  Update - SE tournament ready. Scoring will be updated from the rinks after 
                     each game by the scorers.
                b.  Update Facebook call for teams.                    
Treasurer – Jen
Sponsorship checks still coming in and tournament registration checks are all in. 
Used Equipment Sale $2380.11
Still looking for prospective replacements, but need some training time to turnover the duties.  
 Registrar - Cindy
                 a.  Only 1 from the Bantam A team has confirmed they are leaving team to play 
                      high school hockey.  
                 b.  Someone moving here from Florida has expressed playing hockey.  Suggest 
                      house league at this time. 
                      Whalers.  Only one so far.  Bryan BH David Second line Mt. Hope.  Someone       
                      moving here from Pensacola,FL. house league.  
                 c.  House league is reflecting different levels of players, we can pull players up to 
                      travel if needed and interest is there.   
Equipment - Gina
Swag update.  The Whalers gear sale at SG go on 12/2 made $1500.
Gear Website update $350 profit, $250 set up fee.  
New website Sales just under $3K.
They will provide a new promo code for another 10-20% discount before the holidays.  
     9.  Schedulers Update – Andy
                a.   Sharon McNeil interested in transitioning to scheduler.
                b.   Ref schedule for tournament coming soon
                c.    Will reschedule some make up nights for MDP.  A few Tuesday cancellations.
                d.   Ice time has been scheduled for the MDP Jamboree at the Abbey            
     10. New Business
                a.  Snack Bar open at SG.  So far we only have someone for the tournament.  
                b.  Advisory Board Members-Voting rights - ByLaws…tabled to January meeting.
                c.  AED Training - send out communication in January confirm dates at January BOD 
                     meeting.
                d.  Host and invite the parents for Q&A at AQ Pizza with BOD.   
	     e.  Sharon McNeil,  “Little Bruins” Program - LTS..MDP?  Equipment provided.                                        
     11. Next Meeting             
                a.   Next BOD meeting Tuesday, January 9
                b.   Next Christmas Tournament Meeting is 12/11 6pm at tickets.
                c.   Tournament baskets due Tuesday, December 18, with an informational meeting 
                      at the same time in the back lobby of SG rink at 6pm.
       12.  Adjourn
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