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	[bookmark: _GoBack]NCYHA Board DRAFT Meeting Minutes– 6/6/2017
Middletown Fire Department at 6:00PM

	Board Members:  Bill Coogan, Sean King, Andy Bellagamba, Cindy Schuster
Jen Lopes, MJ Bregenhoj, Chris Chagnon, Sharon McNeil
Advisory Group Member:  Gina Desantis, Kristin Browne,  



    1.     Accept Consent Agenda – BOARD VOTE --Approved
Meeting Minutes – VOTE TO APPROVE --Approved
UPDATES ONLY
Level Director Updates - 
a.  All level coaches confirmed –except Bantam C
 Equipment Update- 2017/18 order placed with Sandy Lane (month earlier than last).  
· We will number jerseys over the summer
· Will distribute during the first practices of the year
· Paying ½ upfront with Gina’s CC to be invoiced to NCYHA then balance due when delivered. 
SNEHC & RI HOCKEY Update (Bill) –
Safe sport coordinator – Cindy Schuster, SNEHC will send info to coordinate all requirements.
Level IV Certification session are posted 
Referee certification for level 1,2 & 3  will be on 9/9/17  from 9 to 2:30.  The online courses are available on 8-1 you can do all online modules.
14 and under cannot do the online modules prior to 9/9.  Access to online courses granted after the certification course.  Email will go out to the league.
9/9 is opening weekend for our season.
NO updates on girls, player development or tournaments
All LTS players must be registered with USA hockey.  Which they are all in NCHYA
St. G opens on October 2.
Annual Meeting –
Discuss suggestions made by parents –Paid coaches; this will change the whole structure of our league and fee structure.
Parents expressed interest in skills clinics and power skating - maybe asking coaches to put more power skating and skills based drills early in the season.  
We have tried this in the past and poorly attended for the amount of funds spent.  May be if we can do something in house led the coaches.  
Possibly give some coaches that want to take this task on…4-8 sheets of ice at the beginning of the season - October weekday ice for power skating.
Bill will see if Jay Humm may be interested in heading this up since he mentioned it at the Annual Meeting. 
Midget and Bantams – 
Do we have someone in training to take over for Patrick? –We have to find someone soon, still looking for suggestions.
Do we have a Bantam C coach confirmed—Maybe Chris Chagnon, if we can find a House League Director. Will check with Dan for some suggestions.
Ice time for Midget tryouts will be 8/26 & 27.  Just need the rink to confirm times for 1.5 hours
Method of team selections
No Standard tryouts with off-ice evaluators
Coaches make teams 2 tryouts with all the Midgets and then the teams will be picked. 
Cindy needs the rosters in by 9/8-9.  
Email will be sent to all Midgets advising them of the tryouts process
5-6 Midgets have registered so far.
Scheduler  Update
Waiting for response from SNEHC to submit the ice sheet blocks 
Andy Asked Abbey about giving back the 5 pm ice time slots. 
They will try to sell the ice, but if cannot we will keep the slots.
The number of teams for Newport have been sent in with deposits for each team 
       6.    Registrar - Cindy
                      a.  Tryout refund policy needs to stay in place keeping the $200 reg. fee
                            – Do we give money back if you don’t like the team they are placed on.  
                      b.  Refund for Connor Peckham (Squirt C) – Approved since it is a transfer and not a refund.  
                           The funds will be transferred to the registration of relatives.  
                      c.  Season Registration and Coaches Registration will be posted this week.
                      d.  No refund for Padulla’s $150 – He came to try outs and was placed on a team.                      
       7.    New Business
                      a.   Coaching Coordinator/Director -( Tabled)	 
	       b.   Funds for tournaments – Increase the amount for tournaments from $750 per team in 
                            2016 to $1300 per team this season. – Voted and Approved.
Purchase goalie gear for the squirts, given directly to the coaches for safe keeping – Tabled until August meeting.
Funds at Bank Newport, determine the future.
       8.     Next Meeting                  
                      a.   Next BOD meeting Tuesday August 1.   
                      c.   Possibly start the Christmas tournament meeting in July 18th
       9.     Adjourn
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