
EBA Board Meeting 12/10/2017 

Present: Jack Esser, Ron Fenske, Toby Anderson, Matt Carruthers, Tamara Langeberg, Brigitte King, 

Sharon Stumpf, Jim Foley, Jeff Eckerle, Maria Anderson, Rob Emerson, Matt Walz, Jeff Sellner, Jeff 

Thome, Dave Young, Cesar San Jose, Soren Agard, Jack McDevitt 

 

Board is almost completely full. Mark Taylor also will stay on as a member at large for 2018.  

Nov 12th- Open House. Over 83 players were present. Great turnout.  

Jack presented the EBA timeline for 2017-2018.  

Up next: 2018 Budget is due. This is mostly complete and is due Jan 8, 2018. Will need to get this 

approved before we can open registration.  

Looking to get registration done soon after the new year. Sharon will coordinate with Brigitte to get this 

set up. Looking ahead to legacy numbers, will likely ask for numbers at time of registration. Also hope to 

get jersey sizes at time of registration.  

We will be getting new hats along with the high school. Looking for possibilities of what to do with old 

hats we have in stock.  

Looking at date in January to do bat and uniform day at The Cages in January.  

Also looking for possible EBA trip to watch a Gopher game. Toby Anderson will coordinate this.  

2018 Tryouts-Monte Frantz will help out with tryouts; Maria Anderson is in charge of this. We will use 

Team Genius to collect data at tryouts. This has been used by other organizations and has been smooth 

and helpful. Team selection is Sunday, 3/18/18. Players should know teams by Wed 3/22/18, for sure 

before Spring Break.  

2/6/18 EBA kickoff/parent meeting: Brigitte will look to schedule at Blackhawk Middle School.  

2/25/18: Will be a fundraiser for high school baseball. Look to get all of EBA youth involved with this as 

much as possible.  

Tournaments scheduled for Eagan- May and June 2018.  

Toby Anderson has set up Instagram for EBA.  

Business Development: Ron Fenske 

1- Bar Bingo at Coopers 1/26/2018: Buy a ticket for $25.00. We get $20.00 and $5.00 will go to a 

taco bar. Need raffle prizes and silent auction prizes. Play 6 games of bingo- 5 prizes (about 

$50.00 baskets) and grand prize of 100.00. Coopers will donate one basket. Need to sell 100 

tickets. Email blast (Brigitte) to all of EBA (travel and in-house). Looking at selling tickets online. 

110 max. Possibility of Eventbrite or Signup Genius to sell tickets. Brigitte will look into options 

for this.  

2- Brigitte will send a save the date and ask for donations as well.  



3- Baskets: We need 5 baskets. Five baskets about $50.00 and one about $100.00.  Baskets: Brad, 

Brigitte, Jack, Coopers, others TBD. 

4- Raffle/silent auction: looking to get prizes. 

Upcoming fundraisers: Café Zupas, Chipotle, BWW. Looking toward one event a month.  

Working on corporate sponsorships as well. Ron has been working hard on the business development. 

Looking at possibility of having players sell things. There is an opportunity to sell greeting cards. Need to 

target a specific thing such as fences or dugouts at DHMS. Would be an optional thing for all players. 

Focus also on giving back, as this opportunity to sell greeting cards would give some of the proceeds to 

EBA and the rest to a charity. Possibly send email after parent meeting. Will pursue further to see what 

this requires.  

Looking at 12U as a year to travel further for a special tournament as an incentive. Will look to do this as 

an option for an additional tournament, but they will continue to be in the same amount of local 

tournaments during the season as other teams. 12AAA Cooperstown, 12AA/12A: possibly Rockford, 

Milwaukee, etc.  

Paid coaches- Brad R.  is looking for coaches.  

Tamara will use Sign up Genius for DIBS and volunteers at tournaments. Will likely need an updated 

subscription.  

Rob Emerson: Changes in in house for 6th grade and up. Have reached out to Burnsville, AV, and 

Shakopee instead of playing with teams from previous years (Lakeville Eastview, Farmington). This may 

allow kids to play after high school as well. Rob is working out details.  

 

 

 

 

 

 


