RYHA MEMBER MEETING  
November 8, 2017
ATTENDING BOARD MEMBERS

	   
	 ( Kanz, Jason

	   (  Arcand, Curt
	   Kleinschmidt, Kara

	   ( Cothern, Rob
	    Malugani, Mike

	   (Cummings, Kasey
	    McPeak, Jim

	   (Graham, Tom
	     Phillips, Jeff

	   ( Hedin, Lorne
	

	   ( Heightland, Kathy
	  ( Wiedrich, Robb

	(   Hickey, Mark
	  ( Zmolek, Doug

	   (Huyber, Todd
	


RYHA MEMBER AND NON-MEM BERS ATTENDEES:  
 Jennifer Donaldson 
RESOLUTIONS BY THE BOARD
PRESIDENT’S REPORT – Tom Graham
Jennifer Donaldson spoke regarding the Zucker Give 16 Campaign.  This is a campaign being held by Jason Zucker and others to help fund a building to help families going through the Childrens Hospital in the twin cities area. The Zuckers will be in Rochester on November 28th at 4:00pm at Top Shots to speak about the campaign and answer questions from the Rochester area. RYHA has been invited to participate in fundraising.  The board asked for a more concise plan as to what is being asked of RYHA and Tom Graham has stated he will be the contact person for RYHA.
SECRETARY’S REPORT – Kathy Heightland
October 2017 Minutes approved

TREASURER’S REPORT – Jason Kanz
Approved

COMMITTEE REPORTS

FINANCE COMMITTEE – Jason Kanz
Mr. Kanz reported that he and Kathy Heightland met with Bob Montrose (Graham Arena) and Ed Staiert (Rec Center) to discuss the new ice bill system in an attempt to better understand what the city and RYHA need from one another.

GAMBLING COMMITTEE – Mark Hickey
Gambling September 2017 activity summary, tax return, allowable expenses, December 2017 budget were presented and approved.

MITES/SUPERMITES REPRESENTATIVE – Robb Wiedrich
Mr. Wiedrich reported that there is still a need for a Level 1 coaching clinic in Rochester due to the increased number of incoming coaches at the MITE level.

OPERATIONS UNIT – Curt Arcand
Jerseys are out and the sizes are smaller this season.  Mr. Arcand is requesting feedback regarding this change in sizes for ordering options next season.

MAHA – Lorne Hedin
Mr. Hedin discussed the need for purchasing equipment to help coaches with practice such as cones, mini nets, and shooter tooters.  The board agrees these are beneficial to development and practice plans.  Mr. Huber stated he will look into the purchase of cones.

 
WEBMASTER- Jeremy McJunkin
BOYS UNIT – Jeff Phillip-Absent
HOCKEY ADVISORY - Doug Zmolek
Mr. Zmolek reported on activity since season start.  

The Mini boards are well received and coaches are using them.  The rink has been helpful in helping set up/take down. Mr. Hickey stated he will be soon attending a Mae Jacobs annual meeting and will request funding to purchase another set of boards.

SQ Development attendance remains low and hockey advisory will be looking at whether this is worth our time and money for ice costs going forward.  The AAA camps and foundation camps run into the schedule of our development program and this may be satisfying families’ wants for ice. 

The PeeWee League is new in District 9 this year and will be monitored for results to determine if this is to be continued going forward. An immediate benefit is that the teams are getting good ice times which will help in player development.
Recruitment- Pilar Gibson-Absent
TOURNAMENTS – Rob Cothern
Mr. Cothern reported that Keegan Hakala, RIC, has concerns as we are very short on adult referees this season and scheduling for tournaments may be difficult for the larger ones. Keegan is concerned as to why this is happening.   

BOOSTERS – Kara Kleinschmidt-Absent
GIRLS UNIT- Kasey Cummings
No report

BUILDING COMMITTEE- Mark Hickey
OLD BUSINESS 

NEW BUSINESS- 
Rob Cothern, Goalie Coordinator, discussed with the board Goalie coach payments. It has been an extreme struggle to get proper goalie coaches on the ice with the kids.  Mr. Cothern stated he would like to use money from the goalie budget to pay coaches.  Ron Moffit has been coaching for us for several years and Mr. Cothern would like to begin compensating him for his time and talent. Mr. Cothern is also concerned that goalies are not using the goalie ice times as they are choosing to attend the regular team practice and not goalie ice. He would like RYHA to discuss with coaches the importance of players choosing this ice and perhaps not attending team practice to help with time conflicts and excess scheduling. .

Mr. Cothern would like to compensate Ron Moffitt and others for helping.  He was asked to submit via e-mail a plan to the board for review and future approval.
.
Other

Adjourn

