SCHA Board Meeting Minutes
Date: 12/6/17

[bookmark: _GoBack]Members present: Staci Cannegieter, Brandon Kamerman, Stacy Schaap, Duane Duden, Jeremy Van Den Berg, Ryan Myers
Members absent: Eric Bartels, Sarah Van Voorst, Tifany Wright
Opening by SDAHA VP
Meeting minutes from November approved
1. Report from the treasurer- 
a. Money coming off the website from monthly payment plans at registration. Includes registration, equipment rental, fundraiser and volunteer buy-outs.  We do pay a fee of $380 for Sport Ngine to take credit card payments.  At the beginning of the year, we anticipated a $4000 profit, unable to track how we are doing on that as we haven't paid for ice or reffing yet.  Discussed concerns about current method of tracking finances on a Googledoc spreadsheet.  Would like to be able to run reports and review budget vs. actual costs on a monthly basis
b. Motion to purchase a laptop and Quickbooks program with a limit of $500, approved.
c. Winner for $100 calendar drawing for December is Duane Tinklenberg.  Winner for $250 Christmas calendar drawing is Brent Vanden Berg.
2. Report from Vice President
a. SDAHA -League play is underway.
b. U10 – 
i. Mites were unable to get into the Okoboji tournament, so will be going to Sioux City instead.  
ii. Discussed refund policy-  SCHA by-laws say that half season fees can be refunded if notice is given by Nov 1st.  Any requests after that need to be submitted to the board in writing and will need to be prorated for weeks of play.  
3. Report from Directors
a. Coaching – none
b. Registrar – absent
c. Scheduling - need to address keeping games on time.  Game time is supposed to be puck drop.  At times we are at game time and the buzzer hasn't even called the 	players out yet.  We ran really close to the start of open skate this last weekend.
d. Webmaster – none
e. Risk manager - absent
4. Colton comes to address any ASC issues.  Requested more pucks, he will address.
Visitors Zach Knodell, Nate Bullock, Jenni Bullock join, discussed JV/V team, beginning of the season.    
Closed session
Meeting adjourned.

