Escanaba Area Junior Hockey Association
Regular Monthly Meeting Minutes
November 8th, 2017 7:00 pm 
Wells Township Hall

Call to Order and Roll Call – Meeting was called to order at 7:00 PM by Mike Sands.
Board Members Present: Mike Sands, Andy Johnson,Jennifer Johnson, Miranda Menard, Brent Krutina, Kim Milligan, Ben Harris, Paul Crowe, Bob Martinson, Matt Labonte

Absent: Maureen Nelson

General Membership: none

Secretary’s Report: 

Treasurer’s Report –MirandaMotions, Mike Seconds

Division Director’s Reports: 
IP (Kim Milligan) – none
Mites (Derick Buchbinder) – N/A
Squirts (Bob Martinson) – Nothing
PeeWee – (Matt LaBonte) –Nothing
Bantam  (Andy Johnson) – Nothing

Concerns of the General Membership: 
none
Old Business-
1. District Meeting:  November 5th is the deadline to complete safesport on the old program. The new program will take much longer to complete. Escanaba has been chosen to host regionals and bantam districts. Districts held February 9th-11 and regionals held January 12th-14th.
Teams must be declared for state tournaments by November 1st. You must file an exception (meaning you haven’t played 20 games) by November 15th. It was suggested that all teams file an exception just in case. 
Locker room policy- locker rooms need to be locked between games
Dads in female locker rooms- This should not happen.
Jeannie will make keys for locker room 3 and 4 and give to each coach.
2. Try hockey for free: Kim will set up a treat table for the kids. Needs any many coaches on the ice as possible to help make this successful. 
3. IP extra helpers: Wanting to make sure we have enough coaches for this. It appears we will have enough.
4. Volunteer hours:  Will be posting sign so parents know what is available. Will be notifying parents that open skate and concessions are very important and most likely will not be having pasty sale at the end of the year so get volunteer hours in early.
5. Referee 18 years of age and older, w-9 and independent contract agreement: mike reviewed an agreement that other association use for their referees. This protects the association from things such as a ref filing for unemployment from the association. All refs are required to sign agreement before they are able to ref a game.
6. Referee under the age of 18: They will receive a w-4

7. Concessions: Dawn no longer heading concession stand. Dawn will make sure food arrives at the rink for the first open skate and will help with the first weekend.  Cindy Carter has offered to assist with that as has Andrea Tourangeau. One person will be in charge of keeping track of inventory and placing orders. The other person will keep track of finances and volunteer.
Need to be open for figure skating 3 big events as well as all hockey games and open skates.
Hoping to be open for IP/Mite practices.
Cindy carter will check with delta vending about getting a hot chocolate machine that could be located outside of the concession stand for when we are not open. We will see if we can get a kickback for this.
We will be taking over pop machines. Binks will credit Anita for what is left in machines and then charge association for inventory in machines already. Will add bottled water to pop machines.
Cindy Carter will draft a concessions letter to distribute to families on importance of making concession stand a success. 
Andy will place an order with C&C for candy.
Board members will run concessions first night of open skate.
An account with be set up with GFS so that orders can be placed online and picked up at the store without payment. However payment is due same day.


New Business-
1.Concessions for figure skating events- There are 2 competitions and a show at the end of the year. We must make sure these are staffed. Ideally  by the hockey association and not figure skating club.

2. CD matures 11/14/17- We are currently making 0.25% interest on this. It renews every 3 months. We have had for 8 years. Could be making more with another company. State farm has a 30month CD with 1.69% interest and APY 1.70. We would make  $900.42 in interest by may of 2020. This is more than we have made in 8 years in our current CD. Andy motions to move CD to state farm. Matt seconds. Jen will have bank write a check for new cd.

3. Cash withdrawal from open skate, concession, or register- This can not happen due to not having a petty cash fund. We can write a check to reimburse people with a receipt but no cash is to be taken out of open skate, concession, or lock box to pay for inventory,etc.

4. Website update- we have added a new tab for the turf room. We are not charging the complex for this as it will drive people to our website. We will also look into activating a referee tab.

5. Referee pay- will pay referees the following rates for division level: Mite games $15, Squirt $26, Squirt AA $28,Peewee $28, Bantam $30.Andy makes a motion to approve. Matt seconds

6. Family that owes money- $1039.66 is owed. $839.66 is owed if they were not refunded their volunteer deposit. Jen will make sure volunteer deposit was not refunded.  They will be getting a certified letter in the mail regarding money that is owed to the association. Paul will help draft a letter. Paul makes a motion to approve. Matt Seconds

7.update on concession- We will get andrea a key to door 1 & 2 of concessions. 
Price sheet has been revamped as we were not making profit on some items.
We can not resell products (pizza, etc.)
Need someone to take over inventory
Kim will look for a freezer and post on facebook page.
Volunteers are going to be scheduled as not enough have been signing up to work.
Lynn Martinson will make an inventory tracker.

Correspondence: none

Standing Committee Reports: 
Complex (Denome)- none
Sponsors (M.Nelson) – none
Coaches (Sands): none
EAJHA Growth Coordinator (Kim Milligan):.none
Scheduling (B. harris) – none
Awards & Pictures –received pricing information from Everwild photography. Did ask another photographer who never dropped off hard copy of information. Andy makes a motion to approve everwild as photographer. Paul seconds. 
Equipment (B. Martinson): none
Fundraising (Krutina) – none
Referees (Laurila) –ref clinic 10/14/17
Sportsmanship & Behavior (matt labonte) -nothing
Safesport (Crowe) –There was an incident of a friend of a teammate being in a locker room. This is not allowed. Has already been addressed with the bantam coach. 
Registration (Marchese) –none
CUPHL –  nothing
MAHA --n/a
Adjourn-  8:47 by mike
Next meeting December 13th at 7pm at the Wells Township Hall
