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INTRODUCTION
All coaches should evaluate the results of their 
coaching activity. Evaluation allows the coach 
to determine the effects of coaching and, when 
necessary, alter coaching practices to obtain better 
results. The results of an end-of-the-season evaluation 
can be used to improve coaching effectiveness 
for the next season. Evaluation(s) during the mid-
season and at the end of the season can result in 
making important changes in coaching action for the 
remainder of the season, plus the following season. 
Generally, more frequent evaluations, followed by 
appropriate changes in coaching actions, results in 
more rapid improvements in coaching competence.

Evaluation can be defined as making a judgment 
of merit. Evaluative judgments can be formal or 
informal, based upon many or no facts, and either 
accurate or inaccurate. In order to make accurate 
decisions, it is helpful to follow several evaluation 
guidelines. The guidelines suggested in this chapter 
are easy to implement and useful in determining 
coaching effectiveness. They can be used to evaluate 
the entire season, a portion of the season, a practice 
or even part of a practice. The guidelines provide a 
flexible and systematic way for you to improve your 
coaching actions that will help you obtain better 
results.

Evaluation of the results of our  
coaching actions is a prerequisite to  

making needed improvements.

EVALUATING PLAYER OUTCOMES
Making an evaluative judgment requires comparing 
the results and actions of coaching with an 
acceptable set of standards. Two sets of standards are 
appropriate. The first is based upon player outcomes 
(skills, knowledge and attitudes) and the second on 
coaching actions (organization, implementation and 
evaluation).

The first and most important information you can 
obtain to determine the degree to which your 
coaching activities were effective is revealed in 
the degree to which your players achieved the 
objectives set for the season. Your evaluation should 
include all of the players on the team and all of the 
season’s objectives.

Even if every player mastered every skill, 
knowledge or attitude you taught, there is  

still room for coaching improvement.

For example, all of your players may have improved 
in one or more of the skills included in one of 
the performance areas of the form, but you may 
feel that several of those players did not achieve 
enough to receive a “yes”. A “no,” however, may 
also seem to be an inappropriate entry. To resolve 
this difficulty, it is important for you to consider the 
amount of player achievement in each performance 
area that you are willing to accept as evidence of 
effective coaching. Achievement of a significant 
and important improvement (or refinement and/or 
maintenance of a pre-existing highly refined ability) 
on at least 80% of the objectives included in your 
season plan is a common standard for making this 
determination. Extending that standard to obtain an 

OBJECTIVES

• To identify ways to evaluate your coaching

• To learn to evaluate your effectiveness

•  To learn to use self-evaluation to help yourself become better coach



evaluation of the entire team requires 80% of the 
players achieving 80% of the objectives.

Initially, you should evaluate your effectiveness 
in facilitating player competence using the form 
described above. Self-evaluation is usually the most 
important source of information for improving 
coaching actions. Although it is an important input 
for making changes, some changes that are apparent 
to others are often missed in a self-evaluation. There 
are several ways that you can obtain additional 
insight. This will require identifying a person who is 
familiar with your coaching actions and the progress 
of your players, and whose judgment you respect. 
This person(s) could be an assistant coach, parent, 
official, league supervisor, other coach or a local 
hockey expert. One or more players could also rate 
the status and improvement of an individual player 
or the team relative to other players in the league. 
The results of this type of evaluation can be very 
helpful to you because it identifies player strength 
and weaknesses, as perceived by others.

How do you rate as a coach?

Checklist of Effective Coaching Actions
The real benefits of evaluating player achievement 
on the objectives of the season in each of the 
performance areas listed comes with evaluating 
the reasons why, “no” or “few” top 25% responses 
are recorded for your players. It is the answer(s) to 
the “why?” question that reveals the changes you 
can make to improve your coaching effectiveness. 
To help you determine the reasons why you were 
not effective in certain player performance areas, 
a “Checklist of Effective Coaching Actions” was 
developed. The checklist provides a guide for you 
to use when considering some of the characteristics 
associated with effective coaching. For example, if 
Johnny made insufficient progress in his puck control 
skills, you could review the checklist to determine 
which coaching actions you could change in order 
to get players like Johnny to be more successful with 
puck control. As you identify coaching actions that 
may have detracted from player performance, check 
the chapter reference and read the information 
included in that portion of the manual. Based on 
the information contained in that chapter, alter 

your subsequent coaching actions accordingly. The 
Checklist For Effective Coaching Actions is included 
in the appendices.

Interpreting Unmet Expectations
The previous suggestions provide a positive way 
to improve your coaching ability. There are, 
however, ways to interpret a lack of improved 
performance. One often-used excuse is to blame 
lack of performance on lack of interest. Although it 
is commonly done, there is seldom justification for 
claiming this excuse. Effective youth hockey coaches 
significantly alter player skill, knowledge, fitness and 
attitudes regularly, and even with below average 
talent, rarely finish in the lower division of their league. 
The most helpful approach you can use to improve 
your coaching effectiveness is to assume that when 
results do not meet expectations, the solution to 
the problem will be found in your coaching actions. 
This may prove to be the wrong reason, but you 
must be absolutely sure that you have considered all 
possibilities for self-improvement prior to accepting 
other reasons for unmet expectations.

You must also evaluate the performance standards 
that you expect your players to attain. If you 
determine that poor player performance cannot 
be attributed to ineffective coaching actions, it is 
possible that the level of expectation you hold for 
your players is unrealistic. Remember, motivation is 
enhanced when players are achieving performance 
expectations that are self-imposed or communicated 
by the coach. If these expectations are too high, 
they can have a negative effect on achievement. 
There are many valid reasons why the vast majority 
of 8U players will not perform as well as 10U, 12U 
or 14U players. Although it is appropriate to hold 
high expectations for your players, they must also 
be realistic. A combination of high expectations 
that are divided into achievable and sequential 
performance steps is the creative alternative that 
is most likely to yield appropriate and effective 
standards of performance.

The allotment of insufficient time to the practice 
of the season’s objectives can result in poor player 
achievement, even when performance expectations 
and coaching actions are appropriate. Players must 
have sufficient time to attempt a task, make errors, 
obtain feedback, refine their attempt, and habituate 



abilities before it is reasonable to expect these 
abilities to be used within the context of a game. 
Attempting to cover too many skills within a limited 
amount of practice time is a major cause of delayed 
achievement. Even when the quality of coaching 
is excellent in all other areas, player performance 
expectations may not be met simply because the 
amount of coaching and practice time was too short.

Taking Appropriate Actions
The reason for conducting an evaluation of your 
coaching effectiveness is to learn what you can 
do to improve your contribution to your players. 
Coaches would all like to receive excellent ratings in 
all categories, but no one attains that status. We all 
can find ways to improve our effectiveness. It may 
be in-season or practice planning, implementation 
of plans, knowledge of the game, or even in our 
ability to evaluate ourselves. Regardless of our level 
of expertise, by systematically relating high and 
low levels of player achievement to our coaching 
actions, we can find ways to be more effective and/
or efficient coaches.

What changes can you make 
to improve your effectiveness?

Merely identifying what changes can lead to 
improvements is a waste of time if those changes 
are not acted upon. As you discover answers to the 
following questions, revise your coaching actions 
accordingly and then re-evaluate the results. You 
may be surprised at how effective you can become.

• Are your expectations of player 
performance appropriate?

• Are your coaching actions effective?
• What changes can you implement to 

increase your effectiveness?

SUMMARY
By evaluating player outcomes on the objectives of 
the season, you can estimate the effectiveness of 
your coaching actions. Limited achievement by some 
players in some performance areas usually signals the 
need for change in some of your coaching actions. 
Use of the “Checklist of Effective Coaching Actions” 
may reveal what changes are needed and where in 
the manual you can find information that can help 
you make the appropriate change. By taking action 
on the changes identified, you can take giant steps 
toward becoming a more effective coach.


