South Lyon Panthers - October 2017 - Regular Meeting Meetings

October 2, 2017 — 7:00pm Pinz Bowling Alley

. Roll Call 7:12pm call to order by Jason all present except for Maria and Sean

1. Approval of Meeting Minutes from August (no meeting in September) motion by Byron 2" by Mike
allin favor

1. Approval of Agenda- Mike motion Carlo 2" all approved

V. Call to the Public

Financial Report since last meeting

1. Opened a safe deposit box and all the equipment/volunteer checks & cash are at Huntington Bank.
2. Looked into a rewards based credit card through PNC and discovered that with non-profits they
need to have a deposit relationship with the bank to be eligible for credit or credit cards. Huntington
does not have business credit cards yet, they are going to be available in November. | will work with
them then on getting these in place.

3. I received a scholarship check back from Alma for Brandon Buchler and after contacting the
parent to let them know | would be resending it, | was informed he was no longer attending and we
should submit this to Lansing Community College.

4. | received notice from the State of Michigan that the year end sales tax for 2016 was delinquent
and we were being charged interest on top of the amount owed. After checking into this, it turned
out that our entity hadn't filed year end sales tax for 2015 or 2016. | worked with them and

filed both 15 and 16 year end electronically and cleared up any delinquent charges that were
pending. While trying to figure this out | tried to contact the accountant at H & R Block and was told
he is unreachable and he doesn't work or take calls when it's not tax season. | find this unacceptable
so I'll be using a different accounting firm this year.

VI. Old Business
a. Cheerfest- Julia had a meeting on 10/2 to discuss volunteering, if football boys wear jerseys they
will get in for free. Cheerfest is scheduled for 10/23. Everything is in line. 7a-7p, 50/50 raffle.
Alekos, Smoothie, hungry Howies pizza, hotdogs,

VII. New Business
a. ldeal- if anyone has issues have them contact Ideal and they will fix them. In future telling Mindy
less is more? Will be at Cheerfest doing pictures

VIII. Manager’s Reports

a. Football- multiple ejections one weekends, how to deal with ejections. When the penalty
happens it starts immediately and is for 4 quarters. Maybe expanding with 3 other teams Lakes
Area Hawks, Walled Lake Braves and Novi Bobcats. Going to a generic shirt for everyone. Talk to
coaches about the parents yelling out from the stands to the refs. Keep kids off the sidelines.
Sending out survey at end of the season to parents.

b. Cheer/Pom- nothing

c. Registration- nothing

d. Equipment (Football/Cheer)-take inventory of equipment. Varsity is replacing some of the hem
on the cheer uniforms, bought new gold poms.

e. Volunteer- plenty of volunteer spots available

f.  Events- Golf Outing was a success, roughly $7200 profit, yearbook ads due

g. Concessions- looking into pretzel machine

IX. Upcoming Calendar- Cheerfest 10/22, nominations in November for the Board, President, VP,
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X.

manager

Adjournment- 8:19pm Byron motion to adjourn Anne 2"



