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STMA Girls Basketball Club
Board Meeting Minutes

Opening:
The regular meeting of the STMAGBC was called to order at 7:03 PM on Nov. 1st at the Saint Michael Legion by Kerry Zezza.

Members Present: Kerry Zezza, Kathy Alexander, Steph Lahr, Jim Freeland, Vicki Dold, Laura Weisenger.

Members Absent: Jeff Bebo, Andy Cleveland, Jen Weise, Mike Johnshoy, Ryan Voigt, Bridget McShane.

Approval of Agenda
The agenda was unanimously approved and distributed.

Approval of Minutes:
The minutes of the previous meeting were unanimously approved and distributed.

Open Issues
Agenda item: Coaches Shirts                 Presenter: Jim 
Discussion: Shirts for new coaches need to be ordered.
Conclusions: J & J Athletic link will be used for coaches to place individual orders.
Action Items                     
Kathy will send J & J Athletic end link to Jim ASAP.  Jim will then talk to Ryan who will to get info to all youth coaches.  The order closes Nov. Tuesday Nov. 14th.  

Agenda Item:  Board Interest and open positions   Presenter: Kathy
Discussion:  We need to generate interest in joining the board.  
Conclusions:  Anyone that knows of someone that is interested should encourage them to contact the board. 
Action Items:  Coaches will communicate with their teams that the board is in need of members.  Board members will contact anyone they think maybe interested.  



New Business
Changes to the board positions, duties, policies and procedures were discussed tonight and will be voted on at the next meeting.  

A meeting with Community Education is needed to go over the excessive fees.  From May 1st to Nov. 1st STMAGBC as been charged $25,000 from Community Ed.  We should set this up and ask other organizations to attend.  

Financial Update: Account is full balanced.

Travel:
Team Pictures need to be set up.  Kerry will contact Sportsline and Zahler and compare prices, then book.  

Uniforms orders have been placed and waiting for delivery.

Tournament schedules have been solidified, each team will play 9.

Practice schedule is complete and given to coaches.

STMA Shootout Classic numbers are currently at 67 teams.  This number is down from previous years.  We need to look closely at reciprocity with other schools.  It seems we send all of our teams and some only send a few teams to us.

Kathy will follow up with Mike & Ryan regarding trophies and t-shirt orders that need to be made.  


High School:
Ads update:  Hamre is placing follow up calls to past advertisers.  The ads are due in 2 weeks, so that programs can be ordered through Pinnacle.  

Special Dates were finalized
Alumni Night: Dec. 28th
Moms on the Bus: Jan. 9th
Youth Night: Jan 19th
Cancer Night: Jan 26th
Parent’s Night/80s Night: Jan 30th
Day of Basketball: Feb. 3rd
Special Olympics Night: Feb. 5th
Senior Night: Feb. 10th

Moorhead bus update:
Hamre is contacting Don’s Bus Company about the availability and expense.  Kerry and Kathy will contact all 9th-Varsity players to determine interest level and collect payment.  

SD Hotel Update:
A block of rooms has been reserved at the Sheraton Souix Falls & Convention Center and an email was sent to all families to book a room if interested.  Hamre will send out another reminder of this.  

Team Manager Update:
Still working on finding someone for Varsity. We do have someone for JV, and a person to work the camera.  

Locker room boom box update:  
Order has been placed for a new Bluetooth speaker.

Outreach Opportunity update:
Still trying to determine and outreach option for players.  Some ideas shared have been Ronald McDonald House, Wellstead, Legacy, and helping the Ickelberg Family.  Anyone with other suggestions please share.  

Gift for Mia Update:
Vicki spoke with Mia’s mom who expressed gratitude toward the gesture for Mia.  She shared that Mia would love headphones and that her favorite color was pink.  Pink Beats were ordered and will be presented to Mia from the team at a date to be determined.

General Business:
March and May MYAS tournaments have been secured.

Agenda for Next Meeting:
In-house Director position needs to be filled, Hamre was going to see if a possible candidate would be able to attend the next meeting to discuss this position.  

Adjournment
Meeting was adjourned at 9:15  by Kerry Zezza.  The next general meeting will be at 7 PM on December 6th at Saint Michael Legion. 

Minutes Submitted by:  Kerry Zezza, Secretary

Approved by:  Kathy Alexander, President
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