
ORONO ICE ARENA RENOVATION PROJECT

MISSION & HISTORY
Since 1997, the Orono Ice Arena has hosted a variety of programs, including the Orono Youth Hockey Association, Orono Boys 
and Girls High School Hockey, and numerous hockey camps, schools and clinics. The Orono Ice Arena was built in 1997 with 
private contributions from local residents. The arena sits on land owned by the Orono School District and that land is leased to the 
Orono Ice Arena, Inc. on a long term lease for $1 per year.

Orono Ice Arena, Inc., a 501(c)(3) nonprofit organization, is led by a board of directors. During the past year and a half the Arena 
board of directors turned over and a new board was put into place. The board is comprised of three members appointed by the 
Orono Youth Hockey Association, a member appointed by the Orono School Board, and a member appointed by the city council.

After 20 years of serving our children and local hockey community, 
the Orono Ice Arena and the Orono Youth Hockey Association have 
determined that it is time to for the local hockey community to make the 
following repairs and improvements to the facility: 

• Shrink the Rink – reduce the size of the ice sheet from Olympic size to 
NHL size to ensure that Orono hockey players are playing, learning and 
practicing on the same type of rink as virtually all competing  
associations.  

• Replace and Upgrade the Refrigeration and Dehumidification Systems. 
These systems are 20 years old and have required increasing amounts of 
maintenance in recent years. Prudence dictates that they be  
replaced. 

• Improved Locker Room Facilities and Dryland Training Facilities. Orono 
does not have any shower facilities or sufficient bathroom facilities in the 
locker rooms, nor does Orono have space for dryland training and non-
ice warm-up areas. By shrinking the rink and expanding the footprint of 
the facility, there will be room for both of these improvements.     

HOW DOES THE ARENA GENERATE
REVENUE TO OPERATE? WHY IS YOUR 
SUPPORT ESSENTIAL?
Orono Ice Arena, Inc. is unique. Only about 2% of arenas are set up as a 
private non-profit. Most rinks are owned by a municipality or school dis-
trict. Because of this arrangement, we rely completely on the revenues 
from the rink and private donations to sustain the Orono Ice Arena. The 
Orono Youth Hockey Association and the High School teams are the larg-
est sources of revenue. However, with the rise of Triple AAA hockey programs and a myriad of other offseason youth hockey 
programs, the Orono Youth Hockey Association and the Orono Ice Arena both believe that there is additional revenue to support 
the facility and justify the improvements sought in this fundraising effort. The Orono Ice Arena has hosted these types of off season 
programs in the past and believes that improved facilities will help us attract more of them and generate greater revenue in the 
future. The Orono Ice Arena believes that the contemplated facility improvements will, in addition to significantly enhancing the 
experience of Orono hockey programs, augment revenue generation by attracting broader use of the facility by programs away 
from Orono Youth Hockey and Orono High School Hockey. 

In order to allow the Ice Arena to improve its service to Orono kids and revenue generation, the Orono Ice Arena and the Orono 
Youth Hockey Association believe that raising funds for improvements and repairs to the facility is in the best interests of the 
community. By investing in the Orono Ice Arena today, we will enhance both the experiences of Orono children and the facility’s 
revenue generation capability in the future.
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MODERNIZE FROM OLYMPIC TO NHL SIZE RINK: [COMPLETED - SUMMER 2017]
The first phase involved changing the size of our rink from Olympic size to NHL size (15 feet narrower). Olympic sized rinks are 
becoming a relic of the past. Other ice sheets, from Mariucci Arena to the Olympic-sized rink at Plymouth Ice Center, are being 
changed to NHL size. 

In order to allow children in the Orono Youth Hockey and High School programs to practice, to compete and to learn the game 
on the same sized rink as used by other youth hockey associations and high school programs, the Orono Ice Arena shrank the ice 
sheet from Olympic size to NHL size.  Additionally, shrinking the size of the ice sheet provided additional benefits. First, it will save 
on energy and cooling costs and be less taxing on the Orono Ice Arena’s refrigeration and dehumidification systems. Second, the 
space freed up by reducing the size of the ice sheet will be available for additional expansion of dryland training and enhanced 
locker room facilities. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

REPAIR REFRIGERATION SYSTEM & REPLACE DEHUMIDIFICATION AND  
HEAT SYSTEM FOR ARENA [EXPECTED COMPLETION – DECEMBER 2017]
The Orono Ice Arena (OIA) still has its original refrigeration system that was installed in 1997. OIA’s current dehumidification and 
heating unit are tied into the refrigeration system adding stress to the overall system that has resulted in increased maintenance 
costs over the years.  

In order to improve reliability and reduce annual maintenance costs, the Orono Ice Arena plans to replace and modernize the 
dehumidification and heat for the arena. The new system will be installed and use ductwork above the spectator stands to de-
liver heat instead of the opposite side of the arena as is the case now.  You may see some modifications being made to existing 
ductwork in the coming months, and finally the new dehumidification and heating system is expected to arrive in December 2017.  
Improved control over humidity will result in better ice at the arena.  

During the process of modernizing the rink to an NHL size rink, we took the opportunity to upgrade some components of the
refrigeration system to increase the efficiency and useful life of the existing refrigeration system.  
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IMPROVED LOCKER ROOMS AND RESTROOM FACILITIES 
[EXPECTED COMPLETION – DECEMBER 2017]
When the Orono Ice Arena was originally constructed in 1997, it was designed with four basic locker rooms. The growth of hockey 
at Orono eventually resulted in moving the varsity and junior varsity teams into rooms originally designed as storage rooms 
creating a fifth and sixth locker room.  Unfortunately, rooms designed as storage rooms do not make good locker rooms. They 
lacked proper ventilation or heat, and lacked access to restrooms or showers.  The reduction in size of the ice surface completed in 
the summer of 2017 provided Orono Ice Arena the additional space it needed to accommodate the construction of locker rooms 
that fit the usage of the building.   Seven new locker rooms are currently being constructed to better fit the usage needs of the 
community.  Both the boys’ and girls’ varsity and junior varsity teams will have purposefully designed locker rooms with restroom 
and shower facilities connected to their spaces.   The boys HS varsity and junior varsity teams chose to separate their space into 
two independent locker rooms while the girls’ varsity and junior varsity chose to keep their space as one larger shared space for 
both teams.  Additionally, two of the remaining four locker rooms will contain showers as well to better serve members of the 
community such as adult leagues, before school clinics, and visiting teams. 
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ADD MEZZANINE AND DRYLAND FACILITIES 
[EXPECTED COMPLETION JANUARY 2018 / ELEVATOR FEBRUARY 2018]
Orono Ice Arena is building a mezzanine level above the new area created from shrinking the size of the ice sheet. This level will 
include shooting and stickhandling areas, weight training, and a heated viewing and study area.  The addition of the mezzanine 
space will add approximately 4,000 square feet of space in the same footprint of the building.  This provides a cost effective way 
to add dryland and training space onsite without expanding the footprint of the arena or increasing operating costs dramatically. 
Dryland training is a major component of overall training and development for most hockey players.  The construction of the 
mezzanine training area provides Orono a wonderful opportunity to grow and expand its programs offered to the community. 

LOBBY REMODEL [SPRING/SUMMER 2018 – FUNDING DEPENDENT]
If Orono Ice Arena can raise the additional needed funding, they intend to make minor modifications to the lobby layout to 
expand the usability and capacity of the lobby to be able to better host games and tournaments. The current door design of the 
lobby splits the lobby into small areas, moving the door placement out slightly towards the parking lot will allow them to maximize 
the square footage of the lobby by converting it into a large open space.  
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SUPPORT THE ORONO ICE ARENA
There are several ways to support the Orono Ice Arena and make this project a reality for this community.

• CHECK GIFTS BY MAIL – Print a pledge form online at www.oronoicearena.com/support-us or grab a pledge card by the  
dropbox here at the rink.  

• PLEDGES – Make an annual or monthly pledge. You are able to make pledges that will be paid over a period of time. Contact 
Pete Eckerline for more information on such a gift or complete a pledge card for us to call you. 

• MATCHING GIFTS - Many employers (and former employers, for retirees) match the charitable gifts of their employees. If you 
are a donor to the Orono Ice Arena, please ask your human resources department if your employer matches charitable gifts.  

• GIFTS OF SECURITIES - The Orono Ice Arena accepts gifts of stock. When considering a gift of stock, please contact  
Pete Eckerline for the most up-to-date information regarding these gifts. 

• PLANNED GIVING - By remembering the Orono Ice Arena in your will or trust, you receive more benefits than tax savings and 
retention of your assets for life: You create a legacy, make a lasting investment in the future of children in our community,  
expressing gratitude and making a difference in the Orono Community. 

• REAL ESTATE or OTHER TANGIBLE PROPERTY - If you would like to make a gift of real estate or other tangible property, 
please contact us. 

• CORPORATE and FOUNDATION GIVING - The Orono Ice Arena welcomes gifts from corporations and foundations. These 
range from sole proprietorships to Fortune 500 companies, and from small family foundations to some of the largest national 
foundations. If your company or foundation might be interested in supporting our 501c3 arena or programs, please contact us.

QUESTIONS
Please contact us if you have any questions about  
the project or your donation.

Pete Eckerline
OIA Renovation Chair
612-867-8371

CONNECT WITH US
Like us on Facebook
Follow us on Twitter
www.oronoicearena.com/support-us

Michael Loop
OIA Board Member
612-964-3913




