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Minutes
Meeting took place at the home of At-Large Member, Ed Francis.


I. Call to Order: Jesse called the meeting to order at 6:00 pm.

Roll Call

Present – Jesse James, Chris Sweeney, Lisa Shannon, Jenn Schaap, Ed Francis, Karen Wilcox, Danilo Pereira, Betsy Hamlin

Absent – Kris Adkins, Greg Monck

II. Financial Update

A. Suggestions for modifications to monthly reports

Jesse wants to see a trend of revenues: 3-year and year-to-date budgeted vs actual. 

B. Jenn provides report on current actual expenses vs. budgeted expenses.

C. Financial Aid

Need structure and documentation on funds surplus funds given to kids in need.

III. Budget for 2017-2018

Chris provided a proposed budget on for coaches’ pay, player dues, coaches’ travel, uniforms, etc.

IV. Debrief on Strategic Planning Session and Review/Discuss Draft


Board discussed comments as well as goals from Strategic Planning Session

Goals include: 
1. To be the premier volleyball club in Colorado Springs through player and coach development.
2. To be recognized for their focus and commitment to developing the whole person/athlete, both on and off the court.
3. To be a premier youth volleyball organization competing at high levels, regionally and nationally, that cultivates the growth and development of athletes both on and off the court.
4. To be recognized as a club who is focused on the best interests of young women
5. To be able to provide opportunities to disadvantaged young women to participate in the sport of volleyball.

Board agrees for the need to refine strategies from planning session “Goals, Outcome, Measures, Objectives & Initiatives.”


V. Discuss Critical Actions Identified from Board Training 

A. Employees vs Contractors
B. Directors and Officers Liability Insurance

VI. Discuss Board Commitments and Board Priorities

A. Expectations for At-Large Board Members
1. Jesse proposes new expectations for At-Large members. Provided handout with proposed changes. In summary:
1. 5 hours/month: 2 hour board meeting, 1 hour for committee, 1-2 hours for committee work.
2. Propagate message.
3. Use skills, passion, network to help club grow.

Motion: Pass proposed changes. Ed motions, Betsy seconds. 


VII. Board Minute Approval

Motion: Approve February Board Minutes. Motioned by Ed, seconded by Betsy.


VIII. Document Repository for Board Members

Board agrees it would be helpful if members could access board minutes and newsletters through a password protected account on the website. 


IX. Adjournment
Adjourned at 8:30 p.m.

Submitted by:

__________________________________________		________________________
Lisa Shannon, CSAVBC Secretary					Date


