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Board of Directors Meeting
March 13, 2017
Minutes
Meeting took place at the home of At-Large Member, Ed Francis.
APPROVED
I. Call to Order: Jesse called the meeting to order at 6:00 p.m.
Roll Call:
Present – Jesse James, Chris Sweeney, Kris Adkins, Lisa Shannon, Ed Francis, Jenn Schapp, Karen Wilcox (by phone)

Absent – Greg Monck , Betsy Hamlin, Danilo Pereira

II. Finance Update

A. Jenn provided board members with updated financials including:

1. Year-to-Date Profit & Loss (October – March 31, 2017)
2. Prior Year Profit & Loss (October-September 30, 2016)
3. Training Fund & Checking Account Balances
4. Budget vs Actual Expenses for:
i. Tournament Fees
ii. Gym Rentals
iii. Travel Expenses by Team
iv. Equipment
5. Delinquent Accounts

B. Profit & Loss Comparison
Jesse wants to understand the trends taking place from month-to-month or year-to-year.
C. Account Balances

Board agrees it should begin designating balances and future earnings (e.g. facility).

D. Budget vs Actual Expenses
E. Delinquent Accounts


III. Adopt February Board Minutes

Motion: Approve February Board Minutes. Motioned by Ed, seconded by Kris.

IV. Facility Committee Update

A. Ed provided board with Facility Committee Charter

Board suggests revisions to charter. 
Motion: Approve Facility Committee Charter. Motioned by Lisa, seconded by Kris.
B. Kris presented facility master plan.

V. Communications Committee Update

A. Ed provided board with Communications Committee Charter
Motion: Approve Facility Committee Charter. Motioned by Kris, seconded by Ed.
B. Board Comments

Kris suggests reverse communications; communications from teams back to committee
Jesse suggests committee communicates to club about what the board is doing
1. Mission and values
2. Who serves on the board
3. Need for parental involvement
VI. Fundraising Committee
Greg provided board with an update via email prior to board meeting.
VII. Strategic Planning Committee
Jesse provides board update regarding Board Governance Training session. Suggested scope is:
1. Understanding best practices for non-profits
2. Identifying and evaluating board roles and responsibility
3. Understanding fiscal accountability
4. Engaging in strategic thinking
5. Maturity lifecycle
6. Conflicts of interest 
Motion: Approve Facility Committee Charter. Motioned by Ed, seconded by Kris.
VIII. New RMR Contract Recruitment and Signing Policy

A. Recruiting Coaches

Coaches can be recruited as soon as their season ends.

B. Recruiting Players

1.  Current Club Athletes

Clubs may talk to and offer a position to their own club athletes at any time and collect money at that point, but players are free to cancel contract up until August 1. After August 1 player is locked in and can’t change. If they cancel prior to August first, need to refund any money less $500.

2.  Athletes from Other Clubs
Clubs cannot contact players from other clubs until after nationals.
Staff, parents, players are not allowed to engage in recruiting coaches or players.

C. Non-Recruiting Communications

Clubs can make contacts to any athlete regardless of club affiliation for camps, programs, tryout dates, open gyms etc. They may even pay the RMR for lists and contact them.

IX. Miscellaneous Board Business

A. Recruiting Service
Jesse mentioned the sports recruiting service listed on the Crossroads website as a potential alternative to Sports Recruits. Kris explained differences between the two services: 1) Sports Recruits allows club coaches to track and help monitor athletes but the other service doesn’t and 2) Sports Recruits can be integrated into CSAVBC website while the other can’t be integrated.
B. RMR Non-Profit Training

Kris contacted RMR. They’re not an option for training; they only have access to BoardSource.com

X. Adjournment
Adjourned at 8:22 p.m.

Submitted by:
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