Zimmerman Youth Football Association
	Board Meeting	
	Date:  May 5, 2013	
	Time:  5:30pm	
Place:  Dunn Bros. (Zimmerman)

Members Present: 
	x
	Dan Jones
	x
	Tom Kish
	x
	Ryan Berwald

	x
	Shannon Jones
	x
	Tony Artisensi-Skime
	x
	Sheldon Pool

	
	
	x
	Jason Janu
	x
	Jill Reinking


 
	AGENDA
	NOTES

	1) Call to order
	By Dan Jones 5:32 p.m.

	2) Treasurer Report
	 Status of bank account – reviewed and approved, Consensus

	3) Secretary Report
	April minutes reviewed and approved, consensus

	4) High School Update
	Spring Camp:  to run 3rd week of April 2014

7th/8th gr field update: youth program to donate $500 to order goal posts that will be in June/July.  Consensus.

Scoreboard:  Would cost $2,000-$3,000 and would be placed on the back of the girls varsity scoreboard; a junction box will be requested from Jamie to allow this as a future option.

	5) ZYFA Board Member Position Descriptions
	Clarification on certain positions:

Tony:  will oversee everything encompassing the 2nd and 3rd grade program.  Including but not limited to coaches, background checks & concussion training (paper work), handling any conflicts/problems and communication, practice & game schedules, scores and communication with Princeton

Ryan:  will oversee everything encompassing the Three Rivers Program.  Including but not limited to coaches, background checks & concussion training (paper work), handling any conflicts/problems and parent communication, practice & game schedules, scores and communication with Three Rivers.

Jill:  To help with jersey distribution and camp/season weigh ins.

Jason:  Field set up
Sheldon:  Assistant Equipment Manager, helping Dan as needed.


	6) 2nd/3rd grade Update
	Contacts of Princeton's coordinator given to Tony.
Derek (Rec Coordinator)

Tony was given a playbook to make copies for 2nd/3rd grade coaches.

	7) Three Rivers Update
	Possibility of splitting 4th/ 5th graders was discussed favorably.  Pro’s:  develop 4th graders, weight/size difference; splitting age groups may bring other teams back into the program. Ryan will discuss with Three Rivers.

TRYFL considering Heads Up Coaching certification through USA football.
 
4 way scrimmage August 17th in the late afternoon/evening.  Ryan will work on the details.  RJ#1 and RJ#2 to be reserved for this.

Will need to purchase 2 scales for weigh-ins.

	8) 7th/8th grade Update
	Troy Gabrielson to Coach 7th grade team.


	9) Equipment 
	Equip Sizing May 15 6:00-8:00 at ZH&G
Riddell online store open until June 6th
Jerseys are in.
Helmet Decals are in.
Sheldon and Dan will be sorting through equipment bags.

	10) Field Update
	Dan to contact city on field schedule 
Jill to contact Colleen Sweet about weekend games at the high school field

	11) Website/ IT Update
	Updated site running.  

	12) Marketing
	Flyers distributed
Sports Authority will donate items requested.  Will need 170 youth size mouth guards and 80 adult size mouth guards. Will need mouth guards that visibly attach to helmet per rules. Will need 150 ice packs.

	13) Open Forum
	Coaching application deadline July 5th for head Coach and Assistant.
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· Next Meeting:  Sunday, June 2nd  5:00pm at Dunn Bros.




Calendar Update:

May 1st- Registration Opens.
May 15th- Equipment Sizing.
July 1st- Registration Closes.
July 9th, 11th, 16th, 18th – Velocity training (4th-12th gr)
July 22nd-25th Zimmerman Youth Football Camp (6-8pm)
July 23rd- Coaches informational meeting 8:15pm.
July 24th- Coaches Clinic 8:15pm.
July 28th- 2nd-6th grade Draft 5:00pm
July 30th, Aug 1st, 6th, 8th- Velocity training (4th-12th gr)
August 12th- Practice Starts
September 6th- Youth Night at Varsity Home Game.
September 11th- Picture Night
October 4th- Youth playing at halftime at Varsity Home Game.
October 12th- 2nd-3rd gr Jamboree
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