Hockey Operation Committee — (HOC)

Hockey Operations

The Operation's Committee serves as a support committee to the Hockey Operation's Director in
all matters which pertain to the on-ice aspect of MAHA. This includes tryouts, coaches, ice
scheduling, team assignments, etc. The committee shall consist of 8 individuals who include
High School boys & girl’s Head & Co Head Assistance coaches, Alumni member, Directors of
Player Development and the Hockey Operations Director/Liaison to the MAHA board:

Hockey Operations Director/Liaison
Objectives of the Hockey Operations Director

Select and oversee the Hockey Operations Committee (HOC)

With HOC, oversee all coaches hiring and education practices

With HOC, ensure proper on ice programs and player development
Serve on the MAHA board

Serve as MAHA ice scheduler and facilitator

Oversee any/all programs that directly affect the winter MAHA season



