WAYHA Board Meeting 5/21/17 
1. Call meeting to order
2.   Roll Call (must notify board member prior to meeting to be excused) 
a. Present – Howie Abhold, Janet Mace, Pete Olson, Matt Hines, Melanie Hirte, Kendra Cichy, Danielle Hafferman, Tim Kosholle and Adam Adamovich.
b. Excused Jenny Ryan and Jake Waller.
3. Approval of WAYHA Board meeting minutes 4/23/17
a. Motion to approve by Tim Koshollek.  Matt Hines.  Motion passed.
4. Treasurer’s Report – Danielle Hafferman.  
a. Room Tax.  We received notification from the Chamber of Commerce that we would receive $25,000 from room tax.  Prior year was $32,000 so we will need to make up the shortfall by another means.
5. President Report – Howie Abhold
a.  Regional Meeting.  New this year is that background checks, Safe Sport and modules will need to be completed by the first game in order to be able to coach.  Will have ACE send out information to coaches to make sure to get items completed timely.  Need to pay club fee to WAHA timely.  Registrar will handle.  There are grants available for cross ice dividers.  Grants are $2,500, but system costs $13,000.  
b. Andy Andrich requested increased pay for referees.  There was no proposal given.  Howie will reach out to Andy and request a proposal.  
c. Tim Koshollek nominated Chris Gusmer for the ACE Director.  Second by Mel Hirte.  Motion passed.  
d. Locker room addition.  We have $75,000 raised so far.  Both Farmers State Bank and Waupaca Foundry pledged $35,000.  We will get bids together and go to the bank.  Hope to break ground in August.
e. Bonnie’s Lock and Key said the key software system is messed up.  New programming would be an additional $750.
f. We received the hockey equipment back from a family that had not returned it.
g. Brandy Abhold will be the new Concessions Manager as no one else volunteered to do it.
6. Registrar Report.   Michele Koshollek will update our association information with current positions.  Will register WAYHA with WAHA.  She will work with Sports Ngin to build online registration.  Discussed fees for the 2017-2018 year.  Due to decreased room tax revenue, we will raise fees $15 per skater for Bantams, PW, Squirts and Mites.  Increase fees $10 per skater for Rink Rats and Girls.  Fees for 2017-2018: Rink Rats $80, Girls $80, Mites $225, Squirts $315, Pee Wees $370, Bantams $410, Freshmen with Bantam eligibility $100.  Keep multi-child discount of $25.  Keep maintenance fee of $200 if hours not completed.  Motion to adjust fees to these rates made by Mel Hirte.  Second by Kendra Cichy.  Motion passed.  No opposed.
7. Maintenance Report – Howie Abhold.  
a. Will set up work nights for June and send out email with dates.  Also post on WAYHA website and Facebook site. 
8. New Business/Walk In Items.
a. Brian Rafalski came to the meeting on behalf of the Green Bay Gamblers.  They are looking to rent ice from area rinks to run skills training.  Asking for 1-2 hours per week during the season.  Could use a half sheet of ice.  Could open up to local kids.  Board will discuss.
b. [bookmark: _GoBack]Bag Tournament.  Still in the planning stages.  Likely the event would take place the last weekend in July 2017.  
Next meeting – Sunday, June 25th @ 6 pm 
Minutes submitted by Janet Mace, WAYHA Secretary
