	[image: https://gallery.mailchimp.com/cb1b11019a82608452fabb445/images/77458442-7584-4189-81b1-c0ec4f4968e2.jpg]        “For the Love of the Game”
Evansville Soccer Club
P.O. Box 335
Evansville, WI 53536



Evansville Soccer Club Board Meeting Minutes
August 14, 2017

Attendees: 	
	Nicki Wagner
	x
	Scott Brummond
	x
	Julie Tran
	x
	Christina Ross
	x

	Tiffany Engelkens
	x
	Deb Herbers
	x
	Dan Brice
	
	Kristi Jones
	

	Lara LeRoy
	x
	Jim Engelkens
	x
	Mary Jo Klein
	
	Dawn Klitzman
	

	Cecile David
	
	Steve Gil
	x
	Matt Keyser
	
	Paul Muench
	x


X = Present
Open Forum:                   N/A
[bookmark: _GoBack]Consent Items:	Motion/ Approve:   Motion to approve July minutes was made by Scott Brummond and seconded by Jim Engelkens.  Motion carried.
Unfinished Business:	Tiffany will email treasurer’s report
New Business:
Registration:
· Brief discussion of fees for future – would like to see regis fees be part of tryout fees or be a “deposit” that is non0efundable
Field Update:
· Anders Soccer doesn’t have Westside done – promise that it will be done before Saturday (only big field is done currently)
· St John’s field will be flipped
-3 U10 fields
- Needs to be seeded – overseed it this fall?
- Move the fields after spring – move 2 down and fully rotate 3rd field – have Anders Soccer do this
- 1 set of goals for Westside & 1 set at St John’s $3000-6000 per set - Steve looking at goals to buy with wheels
 – Steve checking on ordering info, how long can we order before grant?

		- Steve will send different prices by Monday with what is included in prices – budget??
25th Anniversary
		
· Lots of baskets ready, plus nuts for auction
· 9-4 p.m. HS kids at Westside helping at alumni tournament
· Party at John Evans Hall at night
· Kitty VK shared info about evening events – food, shirts, raffle tickets, drawing
Youth Night
		
· September 18, 2017
· Kristi volunteered to organize young kids to go on field, but needs help
· Would be great to have in-house coaches helping with corralling the kids

Winter Futsal Tourney

· Suggestion to have this type of tournament in town 
· Perhaps turn it into a league?
· Question on how it would be coached? Supervised? Charge for it?
· Lara will put a blast out to anyone interested in leading this project
· Steve will check if we have futsal balls

Coaches Clinic

· Looking to support our new coaches, how to mentor them?
· Paul will put together the information for new coaches to make them aware
· “Coach handout for in-house/MAYSA”
· Lara will put it on our website
· Jim is going to have MAYSA Coach meeting week of August 21 regarding:
-Ref pay
- $ handout
- player passing
- forms required
- our process for families not paid – registrar contacts first and next coach asks family, otherwise player can’t be on the roster
MS Practice

· WIAA players can’t choose to miss their school practice to go to soccer
· It’s okay for players to choose other sports during club soccer and do multiple sports
· MS soccer practices can’t trump school practices
· MS practices could happen on Wednesdays before church times, however it’s highly suggested not to practice on Wednesdays
· Difficulties for girls in fall and boys in spring – playing school sport and club soccer
· 
Fall Fundraiser

· Are we doing nuts or something new?
· Tiffany will check on a possible candidate to organize this
· Steve will email about Pig receipts to whom had collected them – need a volunteer coordinator for this
· 
Communication
		
· Lara proposed a monthly newsletter after each monthly meeting 
· This would be instead of a mass email
· Highlight what we are doing

Refunds & Rebates

· Tiffany has an Excel sheet detailing who needs reimbursement, who has paid, how payment was made
· Question if registration fee should be separated from registration?
· Working on keeping track of our accounts
· Would like to create a form to put on website for refund
· Deb will work on documenting process and creating a form as registrar needs to know if someone is playing or not (chain of command)

Roles

· Work on documenting each person’s role on board and the process
· Make a calendar of role and when/what you do in your role in order to create a master calendar
· Roles documented by December meeting – each member bring their information

Open Positions

· Lara will post open board positions
· Paul has HS students volunteering to help at U5, U6, and U8
· Paul will have HS player meeting and give each HS student a document
· Deb will get info to Paul for how many kids signed up to determine how many teams need to be formed & how many coaches are needed
· Parents need to do “at-risk” for coach pass
· 
Closed Session: 
· President will be on personal leave for a few months
Adjournment:
· Meeting adjourned at 8:46 pm.  Motion by Deb Herbers and seconded by Scott Brummond.  Next meeting is on September 13, 2017, at 6:30 at Creekside Place. 

· Minutes prepared by Christina Ross, ESC Board Secretary
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