HAYAA BASEBALL/SOFTBALL
Meeting Minutes
August 1, 2017

· Call to order – 7:06p
· Welcome new Sponsor coordinator, Jeff Chapel.
· Fall Ball discussion:  100 total registrations, Intermediate and Juniors numbers are low, not enough for two teams, K/CP is rocking at 33 reg.  Looking at end of August start date. 
	***Please fill in details as I was late and missed this discussion***

· Softball – Jr/Sr divisions – No response from Steve Fogel for options for girls in Jr/Sr divisions. 

· Michele Fenn Softball Games 
· Registration now until August 16th
· Min 30% female, max 30% youth (5-14).
· Sept 10th all day at Spranger – all fields – Brenda added this to the master schedule.
· Cathy mentioned this is a sponsor event that supports hardship scholarships and we should try to form more than one team.
· Cathy will contact Bob West to see if he can put together a team from the Township.

· Open positions:  Cathy will send out email to request confirmation of returning and open voting members for a ballot vote at next board meeting in Sept.  Voting board members are President, Secretary, Treasurer, Baseball Commissioner, Softball Commissioner, Travel Baseball Commissioner.

· Other open positions: Fundraising, Master Field Scheduler, Umpire in Chief, Equipment Manager, Uniform Coordinator, Instructional GM

· [bookmark: _GoBack]Preiss will be contacted to put up batting cage.  When date is scheduled, Kurt needs to be contacted so a date can be set for a ribbon cutting ceremony with Lions and Chamber of Commerce present.   

· Meeting adjourned at 7:56p - Next meeting September 5th, 7p at Spranger Pavilion.
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