
CSYH Board Meeting Minutes June 7, 2017

Board Members Present:   Linda Scholl (Tournament Director), Alysa Avgenikos (Colgate Concessions Scheduler), Kristina Rodriguez (Registrar), Jim Frazee (Scheduler), Todd Bennett (Vice President)
Board Memebers Absent:  Jorge Rodriguez (Treasurer), Matt White (Referee Scheduler), Rob Hameline (Director or Youth Hockey), Brandon Clarke (President) – called away before meeting started, Ben Stahlberg (Communications Director), Stacey Snogles (WebMaster), Kathleen Bailey (Secretary)
Guests:  Kelly Leinbach, Christopher Lott

Meeting called to order at 18:13 by Kristina Rodriguez
Brandon was present but was called away on official police business before start of meeting.
Kristina motions to approve May Meeting notes, seconded by Alysa.  All in favor.  Motion Carried.
Registrar:
    Concerns over Jersey # - Kristina reviewed the file and did not see any issue.  The Mite issue should be fine due to multiple birth years at that level.  Need to mention to the Mite parents that this is fine and that the rule of 2 birth years apart was maintained in ordering their numbers.
Need reminder email sent out to organization to have them register.  Only 4 players were currently registered.  Owner for this task?
Note from Treasurer:  Attorney has our Bylaws and is putting together next steps.
Tournament Director:
     No dates selected for next year yet.  Waiting for other scheduling to complete first.
Colgate Concessions:
     No activity at this time needed.
Scheduler:
     Scheduling activities have not begun.
Vice President:
     Todd voiced concerns over lack of communication by board members.  
	Chris Lott suggested we setup a text group to remind members of board meetings and for quick communications.
    We all recorded our #’s and Kristina was going to setup the group.

As new Vice President, he needs:
password for VP Email account
Copy of Bylaws (Linda gave him her copy)
Books from Kristina on Rules/Regs.

Mite Topics:
Can organization buy support for younger kids just starting out?  Talked about the fact that we have used chairs in the past but the rink doesn’t seem to like that.  Discussed stackable or folding ones would be best as we need to minimize the amount of space needed for storage.
Need to check with Hameline to see if we would be allowed to store them here. Owner for this task?
Need to look into options and cost available.  Owner for this task?  Kelly Leinbach

Need to talk with Hameline about getting some new little nets.  Owner for this task?  Jim Frazee
Kelly Leinbach mentioned that when registering at the Squirt level there is an option for Squirt Red or Travel that needs to be removed as it may cause confusion.  Owner for this task?

General Discussions:
Christ Lott – Starting June 14th with summer hockey for Mites.  All kids need to be registered with USA Hockey.  Kristina mentioned that her son could come sometimes and work with the goalies.
Discussion about Website and that we would like to invite Stacey Snogles (webmaster) to attend meetings and provide some basic training to the group.  Owner for this task?  Linda Scholl
Need email to go out to coaches.  
Need to share the fact that they have to be certified before stepping on the ice this year.  That is a change from the past.  Also need to clearly communicate the requirements at the different levels.  Owner for this task?
Looking for some older kids to do community service hours helping out at the younger age groups.  Owner for this task?
Need community service form to provide kids so they get credit for hours.  Check with Alysa or Stacey for form.  Owner for this task?  

Need to check with Chad on socks for next season.  Is there a stronger one that matches our current color scheme?  Owner for this task? Linda Scholl

Talked marketing opportunities to increase our numbers
Kelly shared flyer she created and talked about schools we could approach to distribute flyers
Kelly also shared event that we held at Sherburne school where kids had a chance to shoot into a net and we handed out information on hockey.  We had a sign-up sheet for people who may want more information.  About 10 people signed up.
Jim asked about our Facebook site.  Kristina will provide him information on that.

Discussed effectiveness of board and meeting structure
Need to put together ownership/task list to keep progress moving.  Owner for this task?  Kristina Rodriquez
Kristina will look into storing this on a website or Google shared Drive for easy access
Request that meeting notes go out promptly – 2 to 4 days after meeting.
Request to have financial report at each meeting.  We should have report submitted and approved each month.  Jim Frazee will send an example to Kristina from another organization so we can reapply format.
Need updated list of key contacts within the organization.  Board members, Snowbelt Rep, Coaches, Team Coordinators

Next Meeting:  July 12th at 6:00 PM
Jim motioned to adjourn the meeting at 20:02.  Alysa seconded the motion.  All in favor.  Meeting Adjourned.

