
CSYH Board Meeting Minutes May 10, 2017 

Board Members Present:  Brandon Clarke (President), Kathleen Bailey (Secretary), Rob Hameline (Director of Youth Hockey), Linda Scholl (Tournament Director),  Alysa Avgenikos (Colgate Concessions Scheduler), Kristina Rodriquez (Registrar@ 1840)

Board Members Absent: Jorge Rodriquez (Treasurer), Matt White (Referee Scheduler), Jim Frazee (Scheduler), Todd Bennett (Vice-President), 

Guests: Kelly Leinbach, Christopher Lott


Meeting called to order at 1817 by Brandon Clarke

Linda motions to approve April's meeting minutes, seconded by Rob. All in favor. Motion carried.

President:
	Central Section Spring meeting a couple of weeks ago.  Issues in Utica, but no issues for our organization. 

The big thing was any 12 year old or younger, cannot play on a National/Statebound Team.  I.E. they cannot play at Bantam level.

Also, all coaches need to be %100 done with modules, SafeSport, background checks and registrations before they are to step foot on the ice. There will be repercussions if this is not followed.

We need referees in Central Section. As always.

	No new coaching applications have been received.
Midget-Chad Korosec
Bantam Travel-Rob Hameline, Todd Manley, Dan Miele
Bantam House-Mark Costello (?), Brandon Clark, Chris Lesko
Pee Wee House-Brian Fritz
Squirt- TBD have people, maybe all assistants
Mite coordinator-Chris Lott 

Brandon, Rob and Todd need to get together to determine other coaches per our By-laws. 

	Summer Ice-Travel teams fees are incorporated into their registrations fees (6 sheets per summer)

Coaches and players should be registered prior to summer practices. Coaches may contact Ryan Tickle directly to schedule ice time.

	Parent meeting-Stacey Snogles can help getting jobs along with their expectations listed on website. Namely for coaches, managers as well as expectations for parental involvement. Kelly working on "welcome packet," and Rob Hameline will play a video/Power Point from USA Hockey.  Meeting will be held in the classrooms beside Rink 2.  

 please email By-laws to Jorge

Registrar: 
	LTP registration process can be changed. Chad is working on it. 
	
	Coaches meeting with managers at beginning of season.	

 	Travel team practices 2 each month (July, August, September), fees are built into registration fee. Players must have USA hockey (registered) numbers and registered with us to be able to skate on ice.

Treasurer: Final year end numbers for next meeting in June.
Ice bill outstanding
Tournament check bounced (was personal check)
We will be on plus side
 
Tryouts: $675 cash/check
	     $625 online
	     $1300 total
	     -$990 ice fee
	     -$225 evaluator fee (x2)
Total -$140 (negative)

	
Tournament Director: 
	Linda to get together with Ryan to discuss tournaments.  
Are they making money? We did not make a ton of money but didn't lose money. Great experience for kids. Mite Tournament is best.  Before we book a tournament contact and discuss with coach.  Bantam travel will be difficult to schedule a tournament.  Sanction fees are $50 per tournament and are due in July. If its more about the kids, we can scale down tournaments, by not having gifts etc.

Concessions: no report
	
Referee: 
	Fees and payment method to remain the same. 

Youth Hockey Director: 
	Discussion on how we can help coaches. We know in the past, various fees have been covered by the organization. It stopped because the organization began losing money, and coaches left after paying for their various coaching level classes. Concession reimbursement was a great perk for coaches last year. 

Leave it on a case by case basis. Like we do with our scholarships. Revisit this next year.
	
	All Board Members, and team managers need to be registered through USA Hockey and email # to Kristina.

Fundraising: No director, no report

Scheduler: Jim Frazee to meet with Ryan next week to work up schedule for next season. Jim should be the person to contact to help schedule games. Notify Jim(scheduler), Ryan(rink)and Matt(referee) for changes.



Old Business: 
 
Advertising-Mock up done by Kelly's husband, she is missing some details. Try Hockey for Free-Rod Ives is coordinator.

Snowbelt: No report, Chip not here.

New Business:
 	Blueline Summer Camp needs to be highlighted on our website.	 (email Chad/Stacey).

	Stacey to come to meetings, there are lots of things we talk about that need to be updated on website.  There are many people that have access, but shouldn't be on it unless necessary.
	
	Training session for website. 

	Rob reiterates that we should know our By-laws. To be well versed so that we can run better as an organization.

	Linda and I will sell old jerseys at beginning of season. Hope to do this the first week of practice. We are not sure what we will do with money.

	Jerseys numbers?-At Bantam travel level we will have two kids with same number. Who gets preference? Age? Or with our organization last year. Kristina will get spread sheet from Rod and review, of the jersey order, so that we can sort this out. What is our policy? Should 2nd year player get preference? 

	
Linda motions to give loyalty preference to child who has been with CSYHA to retain their number, if players are new to the organization they will choose a different number,  and if there are 2 CSYHA  children with the same number (that need new size jersey for example) the older birth year child retains that number and the younger birth year child will choose a different number and CSYHA will cover the cost from Squirt level and up,  seconded by Kristina.  5 ayes,1 abstain, Motion carried.

	Will not have new socks put forth by Harrow Industries, they are not our colors.  We will retain our same socks from last year. Parents were not happy, there were many complaints. Our socks are special order, need to find out if there are thicker socks that Harrow offers. Linda will follow up on socks. 

	Update the website with contact information for Board Members. Kathleen will email Chad/Stacey to put on website. Create a gmail account for all members.

	Chris Lott would like information about LTP players coming into Mites and the kids moving onto Squirts for summer ice time (birth years 2008 -2011). Kristina will email him this information.

	Rob motions to nominate Chris Lott to a non-voting Mite Coordinator  position for CSYHA, seconded by Kathleen. All in favor. Motion carried.

	Kathleen to contact Chad/or update the Board Members on the website herself. With contact information for all Board Members.

	Discussions about best meeting dates, to leave it for Wednesday until season starts, then up for discussion. Need it on website front and center.

	Photographer will remain the same for next season.

Rob motions to adjourn the meeting, seconded by Kristina. All in favor. Motion carried, meeting adjourned at 2003.

Next meeting Wednesday June7, 2017 @ 6pm

