Pirate Youth Athletic Association
Board Meeting Minutes
C-FC Commons
Oct. 30th, 2016 at 6:00 p.m.

1. Call to Order : Mark called the meeting at 6:02 p.m.

2. Roll Call (x denotes that individual was present): 

	Board
	
	Program Leads
	
	Committee Chairs
	

	Mark Brone
President
	X
	Dan Wicka
Football
	
	
	

	Brent Halverson
Vice-President
	X
	Early (Buzz) Murty
Wrestling
	
	
	

	Jay Baures
Secretary
	X
	Nancy Scroch, Penny S.
Boys Basketball
	
	
	

	Ben Adank
Treasurer
	X
	Stacie Baures
Girls Basketball
	
	Administration
	

	Mackenzie Halverson
Sports Director
	X
	Shelli Brone
Volleyball
	X
	Tom Hiebert
	

	Jason Becker
Facility Coordinator
	
	
	
	
	


	
3. Approval of Minutes from Sept. 18th, 2016 Meeting:  Mark motioned to approve Brent seconded.

4. Review and approval of Bills: Jay motioned for approval of bills Mark seconded.

5. Announcements: 

6. Sports Director Update – Mackenzie Halverson
a. Basketball Review
i. Coaches for each grade: all are covered except 3rd grade still doesn’t have it, meliane Ganschow will do it if nobody can.
ii. Game Program Sponsors & Updates Winter Sports: 
iii. Uniform Collection & Redistribution Policy:
iv. Policy: Timeline for Volunteer spots will be open to everybody at the same time for all grades and we will not reduce any volunteer spots for the tournaments. 
b. Policy: Volunteer spots will be opened up to everybody no matter what grade your child is in. We will ask High school Athletes and 3rd grade for the volunteer spots.

7. Financial Report: Ben Adank
a. Ben:  Jason motioned, mark 2nd for the report.

8. Program Reports:
a. [bookmark: _GoBack]Football: Dan Wicka- Mark talked to dan and said that football went good
b. Basketball: 
i. Girls Program Lead: -Stacie Baures- None 
ii. Boys Program Lead: Penny/Schmidtkknecht/Nancy Scroch- None
iii. 5th 6th & 8th Grade: Will combine 5th and 6th grade if no numbers get above 6 a grade. Will also only give them 6 tournaments between the both of them. Sounds like 6th grade have some tournaments lined up already.
c. Wrestling
i. Participation: no status
d. Volleyball:  
i. Shelli: none

9. New/Other Business:
a. BB Registration Finalization and late Fees: going to implement a late fee on Nov 5th for $10.00
b. Baker Ball tournament Request: Going to decline on the request for using PYAA website registration and using it as a gambling license.
c. Scholarship Idea revisited: Talking about giving out scholarships for seniors going onto secondary schooling for volunteering spots in tournaments. Board was not very interested due to longevity and funds of the organization.
d. Purpose of PYAA Campaign- Educate the parents/public on what were about and benefits. PYAA Corner in the recorder has been a good idea. This weeks topics will be upcoming tournaments and how volunteerism is important.

10. Next Scheduled Meeting: Nov 20th 6:00 p.m

11. Adjourn:  Ben motioned Jason second to adjourn meeting at 7:46 p.m.


Respectfully submitted,

Jay Baures, Secretary
