Pirate Youth Athletic Association
Board Meeting Minutes
World Cup Coffee
Aug. 17th, 2016 at 6:00 p.m.

1. Call to Order : Meeting was called to order at 6:00 am

2. Roll Call (x denotes that individual was present): Kathy Hager

	Board
	
	Program Leads
	
	Committee Chairs
	

	Mark Brone
President
	X
	Dan Wicka
Football
	X
	
	

	Brent Halverson
Vice-President
	X
	Early (Buzz) Murty
Wrestling
	
	
	

	Jay Baures
Secretary
	X
	Nancy Scroch, Penny S.
Boys Basketball
	
	
	

	Ben Adank
Treasurer
	X
	Stacie Baures
Girls Basketball
	X
	Administration
	

	Mackenzie Halverson
Sports Director
	
	Shelli Brone
Volleyball
	
	Tom Hiebert
	

	Jason Becker
Facility Coordinator
	
	
	
	
	


	
3. Approval of Minutes from July 10th, 2016 Meeting:  Change people on roll call that are no longer on leads and Committee. Jay Baures Motion with the changes. Ben 2nd motion. No opposes

4. Review and approval of Bills: went over the bills. Discussed Game day programs and sponsors. Still looking for sponsors. Right now invoices are $3,975 and budgeted $5,425. Mark Motioned for the budget. Brent 2nd.  No opposes. Jay motion to approve the yearly 2016-2017 budget from the last meeting. Mark 2nd. No opposes.


5. Special Report- Dan Wicka (Program Report for Football)
a. Coaches: Got 3 coaches Jim Weber, Tim Bossert, Hank Rollinger
b. Sign up time: Sign up is Aug 21st. and it would be nice to have a representative, Mark was planning on going 6:00 in the commons
c. Insurance- Insurance was needed and we now they have, through the same insurance company. 
d. Fundraising: Jodi Halverson has everything line up for the butter bread fundraiser. Northend Pub and Grill has a golf outing they needed volunteers for the golf outing and Northend would donate for the football team would need 12 volunteers. Golf Outing is Aug 28th.
e. Basketball 5th and 8th Grade Boys: Might be canceled due to low volume of participants.
.
6. Announcements: 
a. Storage – ask either one what the use for the room up by the wrestling room.
b. [bookmark: _GoBack]Official Position:  Concession Stand Manager – Jodi Halverson will take that position for the year. Maybe giving a flat rate for mileage fee for each trip. Kathy Hager is now going to help out on the concession Manager.

7. Sports Director Update – Mackenzie Halverson
a. Basketball Review
i. Coaching change – 6th Grade Girls Mackenzie Halverson resigned from the coaching. Looking into try to find a coach. Maybe a parent run program. 
ii. GNBL host dates & paperwork:
b. Fundraising – Sports Program Status
c. Policy is now under Mackenzie Halverson.

8. Financial Report: 
a. Budget: Approval Vote:

9. Program Reports:
a. Basketball Program Lead: Has the Unified hosting agreement be filed, we thought Jason Becker did it. Mackenzie should let coaches know that the registration for tournaments 
i. Girls Program Lead: -Stacie Baures-None
ii. Boys Program Lead: Penny Schmidtknecht/Nancy Skroch-None

b. Wrestling
i. Participation: None

c. Volleyball: 

i. Coaching: Coaching is the same and Kristy Baures is the new person for 3rd grade.
ii. Fall- Skills & Drills: Starting 9-11-16 through 10-2-16 for 4 Sundays. Deadline to register will be 9-8-16. Keep the Fee the same.

10. New/Other Business; None

11. Next Scheduled Meeting: Sept 18th 5:00 pm

12. Adjourn:  Ben Motions to adjoin Jay 2nd. Meeting adjoined at 7:20.


Respectfully submitted,

Jay Baures, Secretary
