Pirate Youth Athletic Association Board Meeting Agenda
Brone’s Bike Shop – March 19th 2017 at 10:15 a.m.


1. Call to Order
2. Roll Call 
3. Approval of Minutes from February 5th, 2017 Meeting
4. Review and approval of bills
5. Announcements
6. Sports Director Update – Mackenzie Halverson
a. Computer program Website
b. Other items…
7. Financial Report – Ben Adank 
8. Program Reports
a. Basketball - All
i. Wrapping up the season	
b. Wrestling - Jay
c. Volleyball - Shelli
9. New / Other Business
a. Organization chart developed…Board Responsibilities DEFINED.  
b. Policy UPDATES = Brent.  Board review with Mackenzie – May Meeting
c. Donation thank you letter.  Mike & Stacy Walth - Sent
d. Donations to school.  8ft hoop idea = Jason researching
e. Donations to Auditorium – Broom purchased by Mark on Amazon.  Hasn’t arrived yet.
f. Refund to McRoberts & LaDukes….issue seems closed.
g. 3 on 3 adult bb tournament fundraiser in early March.  Put on back burner for another year.
h. Alumni Tournament coming up Easter Sunday….volunteers?
i. [bookmark: _GoBack]School Board Scuttle….what are you hearing?  How will it affect us?
10. Next Scheduled Meeting:
11.  Adjourn

