Pirate Youth Athletic Association Board Meeting Agenda
Brone’s Bike Shop – February 5th 2017 at 10:15 a.m.


1. Call to Order
2. Roll Call 
3. Approval of Minutes from January 15th, 2017 Meeting
4. Review and approval of bills
5. Announcements
6. Sports Director Update – Mackenzie Halverson
a. Computer program Website
b. Other items…
7. Financial Report – Ben Adank 
8. Program Reports
a. Basketball
i. Cancellation Updates – 8th Done.  6th dropped St. Croix.  Picking up Arcadia.
ii. Coaching fill in Updates.  Dylan Adank offered help for 8th.  Still need help w/3rd Girls team.
iii. Youth Night a success!!	
b. Wrestling - Jay
i. Take Down & Pin Cancer Meet
c. Volleyball - Shelli
9. New / Other Business
a. Organization chart developed…Board Responsibilities DEFINED. 
b. PYAA Campaign – Sign Up for Volunteer Spots  
c. Review of job description and duties of Sports Director Position – Continue to document and define what most effective use of this position is.  Brent writing Policy. 
d. Donation thank you letter.  Barry and Laurie Fried.  Sent.
e. Donations to school.  8ft hoop idea?
f. Donations to Auditorium?  Could use a professional broom.  Other items?
g. Energy Alerts – No PYAA Practice opportunities.  Continue dialogue with Luke/Tom?
h. [bookmark: _GoBack]Refund to McRoberts family – Policy being written by Brent.  Christine LaDuke situation….similar to McRoberts.  Guard against this in the future.
i. 3 on 3 adult bb tournament fundraiser in early March.  Sunday all day.   Anyone have interest in helping with this? 
10. Next Scheduled Meeting:
11.  Adjourn

