Pirate Youth Athletic Association
Board Meeting Agenda
 CFC School Commons
November 15th, 2015 at 6:00p.m.

1. Call to Order
2. Roll Call
3. Approval of Minutes from September 13th, 2015 Meeting
4. Review and approval of bills
5. Sports Director Update – Mackenzie Halverson
a. Registration Update
b. Volunteer Spot
c. Coaches Update
6. Announcements
7. Financial Report
8. Committee Reports
a. Fundraising
i. 2017 Program Sponsors
ii. Alumni Engagement
1. Alumni Walk / Run
2. Alumni Basketball and Volleyball Tournament
b. Policy
c. Program
d. Facility
9. [bookmark: _GoBack]Program Reports
a. Basketball
i. Girls Program Lead – Stacey Baures
ii. Boys Program Lead – Penny Schmidtknecht / Nancy Skroch
iii. Officiating
b. Football
i. Fall Program Recap – Dan Wicka
ii. 2017 Needs
c. Wrestling
i. Program Lead
ii. Registration
iii. Home Tournament
d. Volleyball
i. Fall Program Recap – Shelli Brone
ii. Spring Preparation
10. Communication
11. New / Other Business
12. Adjourn

