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2018 Policies
The football program at Pewaukee High School exists for the benefit of our student athletes.  All decisions will be made with the best interests of ALL players in mind.  Varsity football is a very competitive sport, and we play in one of the most competitive conferences in Wisconsin.  To ensure our success, the following policies must be adhered to by players, parents and coaches.
 
2-A-DAY PRACTICES
1.   Practices start at 3:00. The exception is Saturday, Aug. 4th (8am Start)  Everyone is in the Locker Room 15 minutes early.  Please arrange your rides.  We will follow this format for two weeks leading up to our scrimmage on Friday, August 10th.
 
2.   Please eat breakfast & lunch every day and consume at least 64oz. of water before practice.  This will ensure hydration and optimal performance for the first practice.
 
3.   Bring a lunch and bottled water for your break between practices.  This food and water will be critical for recovery and energy.
 
4.   Card sales start Sunday, July 30th and all money is due on Saturday, Sept. 1st!
 
5.   Make sure all appropriate paperwork is handed in before the beginning of practice.  This includes physical cards, drug-testing agreement, student handbook, concussion awareness form, emergency cards and any other pertinent paperwork necessary to participate.
 
GENERAL EXPECTATIONS
1.      Sub-Varsity players who are asked to stay out beyond their season to participate with the Varsity team must complete the Varsity season.
 
2.      All players must adhere to all WIAA and Pewaukee High School eligibility rules and regulations.  It is your responsibility to fulfill all of your academic and attendance obligations.  Players going ineligible will be viewed as if they did not play, will return everything to the program at the end of the season, and try again next year.
 
3.      All players must abstain from the use of alcohol, tobacco or other drugs.  It is impossible to be at one’s mental or physical best while using.  All illicit substances reduce your chances to become as physically fit as you need to be.  Absolutely no tolerance will be given to those who undermine the team and their own success through the selfish acts of drinking, smoking or using.
 
4.      Misconduct by a football player during practice, games, or while accompanying the team on any organized trip will result in disciplinary action left to the discretion of the coaching staff.
 
5.      All players must conduct themselves as gentlemen and show respect to their teachers.  Poor attitude, misbehavior and poor attendance are not acceptable.  Coaches are not here to bail players out of trouble.  Students are responsible for their own behavior and academic performance.  If coaches get involved, it will be unpleasant.  Representing the team is not possible if students have a problem in this area.
 
6.   	Facility and equipment upkeep is mandatory.  This is our home away from home.  Treat our equipment and facility like your own.  Take pride in what you have and take care of it.  The locker room will remain spotless.  Clothing kept in lockers will be washed a minimum of once per week.  All equipment checked out to athletes becomes their financial obligation if not returned.  Any equipment left out can be redeemed at a non-monetary cost determined by the coaching staff.
 
7.      Social networking sites are to be used with discretion.  You represent the football program and our school 24 /7.  You will be held accountable for any communication violating team or school rules. THINK BEFORE YOU POST ANYTHING!!!
 
8.      No jewelry (unless medically necessary or for religious purpose) will be worn during practice or games.
 
9.      Energy drinks are strictly prohibited.  Outlawed.  Banned.  Water and sports drinks are great substitutes!
 
10.  Cell phones are banned from meetings. They will be turned off and put away when entering the locker room.
 
11.  It is expected that athletes will be responsible and take care of their bodies.  Proper diet, hydration and rest are all necessary components for a successful season and positive experience. 
 
12.  On field behaviors that draw attention to an individual and distract from the team and / or behavior that embarrasses our school will not be tolerated.
 
13.  Any unforeseen circumstances deemed detrimental to the program and not mentioned above will be dealt with at the discretion of the coaching staff and Pewaukee High School administration if necessary.

PRACTICE TIMES:  AFTER SCHOOL
All players are expected to be in the Locker Room at 3:00 pm.  It is to their advantage to always be five minutes early.  This is our time to prepare for our next opponent.  It is very important that athletes are at practice the entire time if they wish to play in the next game. 
 
The players will usually be off the field no later than 6:00 p.m.  However, these times may vary slightly, sometimes earlier, sometimes later, depending on how much time is needed to get every necessary item covered thoroughly in practice.
 
If you will be absent from a practice, the player or parent must either call or e-mail Coach Friske prior to practice.  DO NOT ASK ANOTHER PLAYER TO RELAY THE MESSAGE!
EMAIL:  CoachFriske@pewaukeefootball.org
PHONE:  414-213-1454
 
EXCUSED ABSENCES
1.       Illness
2.      Accident
3.      Family Emergency
 
*Unexcused absences will be dealt with as follows:
        	1st offense—1 game suspension
        	2nd offense—1 game suspension
        	3rd offense—Termination
 
Athletes are expected to be prompt to all meetings, practices and functions.
 
Tardies will be excused in the following circumstances:
1.      Pass from teacher
2.      Pass from trainer
3.      Pass from parent
 

*Unexcused tardies will be dealt with as follows:
        	1st offense—Pirate Reminder
        	2nd offense—Pirate Reminder
        	3rd offense—1 Half Suspension
        	4th offense—1 Game suspension
        	5th offense—Termination
 
Any athletes who are injured and in need of treatment must first report to me.  This keeps me up to date and apprised of our injuries, rehab status, and adjustments for practice.
 

LETTERING
A Varsity player must end the year in good standing academically and athletically.  Lettering a player is ultimately the coaching staff’s decision.
 
BEHAVIOR
It is imperative that we are unified and respectful of all members of the program.
COACHES ROLES
1.      Set a good example for players and fans to follow.
2.      Be positive, firm, fair and consistent.
3.      Make playing time strategy decisions with thought and care.
4.      Establish and organize practice for the team on a daily basis.
5.      Be a good communicator with players and parents.
6.      Keep abreast of athlete’s academic progress.
7.      Be available to talk with players and parents.
 
PARENTS ROLES
1.      Be a fan of everyone on the team: be most concerned with the success of the TEAM.
2.      Respect the decisions made in games.
3.      Respect other fans, coaches and players.
4.      Talk with your son if he has any questions and if necessary, contact the coach using the guidelines below.
5.      Keep any negative thoughts about the program, the coach or members of the team to yourself.  NO ONE HAS THE RIGHT TO TEAR DOWN THIS PROGRAM.
6.      Don’t talk to coaches on game day, or directly after a game, about a complaint.
7.      Understand that it is the coaches’ responsibility to make certain that students are safe and become better people and athletes, not to win every game.
8.      Support your son.  He gets coached at practice everyday.  Be positive in what you say, and careful what you tell him.  If you are telling him something different that he is hearing in practice, it will negatively affect his performance.
 
PLAYERS ROLES
1.      Be positive and have an unselfish, team-oriented attitude.
2.      Support your teammates.  Treat them like family.
3.      Be at practice everyday—work hard to improve.
4.      If you have a question, concern, or are unhappy about something, talk with your position coach before you speak with anyone else.  Come directly to us.
5.      Know and follow school rules.
6.      Challenge yourself to improve as a student, an athlete and as a person.
7.      Notify your coach of any scheduling conflicts in advance.  If you are going to miss workouts or practice—it is YOUR RESPONSIBILITY to communicate that.  Please do not schedule anything that directly conflicts with practice or workouts if it can be helped.













7 Key Points for Parents and Players
 
1.   We strive to treat our players like they are our sons.
 
2.  We believe, stress, and teach our priorities.
 
3.  We require your child’s undivided attention when we are teaching them.
 
4.  The team always comes first.  We have no stars.
 
5.  We may require your child to be more disciplined than you do.
 
6.  Evaluation of your child happens 24 hours a day, seven days a week.
 
7.  We don’t play athletes to make them happy.  They play because:
 
a.   They have a great attitude.
b.  They do the things that are required plus more.
c.   They add the most value to the team.
d.  They understand their roles on the team.
e.   Their number one goal is to make the team better.
f.    They do the job better than someone else.
OPEN DOOR POLICY
It is the philosophy of the Pewaukee Football coaching staff to have an open door policy.  In following with our mission to create strong adults, we feel THE PLAYERS must be responsible for addressing any issue they may have; first with their position coach and then the head coach if necessary.  If the player is still not satisfied, then and only then should the parents become involved.  Please take time to think about what your question is.  If it ultimately has to do with playing time or game strategy, keep it to yourself.  Otherwise, follow this process:  Remember, our philosophy is the TEAM comes first. 
1.      Talk with your son about the question.  What is his perspective?  Can he solve the problem himself?  Has he spoken with his position coach?
2.      Set up a meeting with me if you still have questions.  Make it face-to-face to eliminate any communication breakdowns.  This should be informational.  Ask questions, listen, and have a discussion.  Remember, I make decisions for the good of the team based on practice, ability, attitude and chemistry.  Varsity football is a competitive situation, and my responsibility is to put the best players on the field.
3.      If questions remain, set up a meeting with our athletic director and myself.
 
 GUIDELINES FOR MEETINGS
1. The conversation will be respectful and in a professional manner in regard to both language and conduct.
2.  Everyone gets a chance to talk, but everyone must listen as well.
3.  Emotional control by all parties is critical
4.   Meetings WILL NOT occur on game day.  They are held only by appointment.
5.   My door is always open and so is my mind; please have the same attitude.
 
What is proper to discuss?
1.  	The overall physical and mental well-being of your child.
2.  	Ways your son can improve and develop.
3.  	Your son’s attitude and behavior.
4.  	Academic Support
 
THINGS THAT WILL NOT BE DISCUSSED:
1.      PLAYING TIME
2.      GAME STRATEGIES
3.      OTHER PLAYERS
4.      INSULTING THE COACHES
 
Our goal as a staff is to make this experience a great enjoyment, education and memory.  We work hard to know your son, to make him better on the field and in life, and we care for him very much.  There is no correlation between how much a young man plays in the game and how much we care for him.  We are striving to build better young men, and their value as a person is completely independent of playing time.  Life teaches us lessons in many ways.  We want what is best for the team, and THEN for your son as an individual.

These policies are in addition to the Rules for Athletic participation as defined by Pewaukee High School.  Please read this policy.  Sign indicating your agreement and return by the first day of practice.  Those without signed statements will not be allowed to practice.
 
 
	
	I have read and understand the 2018 Football policy for participation in the Pewaukee High School Football Program.  As a player / parent, I agree to abide by this policy as set forth.
 
 
 
 
 
Printed Player Name / Signature                                                                             	Date
 
 
 
 
 
Parent signature                                                                                                      	Date


 


 
