

Appleton North Boys Basketball Club
Meeting Minutes
July 12, 2017
7:30 pm
Type of Meeting: Monthly Board Meeting
Meeting Facilitator: Glenn Staszak
Invitees: Craig Donaldson; Jerry Ramus;  Chris Mattson; Rick Popp; Glenn Staszak; Chris Winter; Tom Ferry; Chip Hardy, Jerry Overstreet, Jen Murphy, Sue Van Gompel, Peggy Brokaw
Call to Order –  7:33pm
Roll Call – all in attendance except those highlighted above
Approval of Last Meeting Minutes 
Motion – Chris Mattson;  Second – Chip Hardy;  Unanimously Approved
Open Items
a) Glenn – (August) get tourney online registrations created – in progress
b) Tom – finalize instructions for tournament with Karri and get to Glenn to publish – in progress.  Need follow up meeting with Jen M. and Sue V. to discuss.  Potential for 2 tournament volunteers/coordinators from each grade.
c) Glenn – upload tourney documents to website – in progress
d) Rick – Renew insurance coverage for new fiscal year - COMPLETED  
e) Glenn – investigate requirements for non-profit reporting – in progress
f) ALL – start thinking about wish list for capital expenditures in next year’s budget.  Talk to other schools and coaches about good things they’ve purchased for their programs. – TABLED
g) Jerry O. – determine wish list for high school program that Club can participate in funding. – in progress Jerry to finalize before next meeting.  Preliminary list to include:
· Tournaments
· Summer leagues
· Skill development items / Training equipment
-bands, spot shots, trainers, boxing pads/blocking pads, agility cones, 4-6 defensive mannequins, dribble goggles, jump ropes, heavy balls, etc. – Jerry estimated cost $2,651.00.
Motion – Rick Popp;  Second – Tom Ferry;  Unanimously Approved – Jerry purchase $2,651 training equipment listed less free Dick’s money that is available.
· 20 - 28.5” basketballs
· Refurbishing Kaleidoscope gym floor
· Renting additional gym space – Chip to explore options at Alliance and Lake Park
· 40 New Uniforms (20 home & 20 away) – estimated cost $8,000.00
· Jerry R:  prepare budget for next board meeting so we can properly evaluate/estimate how much money will be available for discretionary spending
· Jerry O:  determine prior to next board meeting status of Kaleidoscope floor
h) Jerry O – investigate other fundraising options with Booster Club and new A.D. – in progress
i) Jerry – investigate with principals best way to make 3rd graders aware of registration COMPLETED
New Business
1) Finance Update 
· Approximately $22,000.00 combined cash and checking balance. 
2) High School Update: 
· JVand Freshman coaches selected.  Varsity Assistant position will be posted in August.
· Summer league underway and going good.  Open gyms good.
· Skills academies attended by 62 boys.  Jerry O:  send Glenn list of participants that can be share with Board
· Youth Program Mission:  TABLED to next meeting.  
Jerry:  review and provide guidance at August meeting for thoughts on how club should operate, philosophy, etc.  Mission good but guidelines need to be revised.
Board Members:  review current guidelines so everyone is prepared to discuss in depth at Aug mtg.
Try and finalize any revisions to mission/philosophy in August in preparation for the coming season.
3) Review and Approve Budget – TABLED TO AUGUST MEETING for review and approval at that time.  
· Tournament entries
· Clinics
· Uniforms
· Fundraisers/sponsorships
· Wish lists
4) Elections
President – Glenn Staszak:  Motion – Rick Popp;  Second – Jerry Overstreet;  Unanimously Approved
Vice President – Chris Mattson:  Motion – Craig Donaldson;  Second – Jerry Ramus;  Unanimously Approved
Secretary – Chris Winter:  Motion – Chris Mattson;  Second – Chip Hardy;  Unanimously Approved
Treasurer – Jerry Ramus:  Motion – Chris Mattson;  Second – Rick Popp;  Unanimously Approved
5) New Board Members
Board:  need to amend by laws for term limits
Tentative Board roster:
8th:  Chris W. and Craig D.
7th:  Glenn S. and Tom F. or replacement
6th:  Jerry R. and ____________
5th:  Chris M. and ____________
4th:  Chip H. and Tom F.
3rd:  ________ and ________
6) Upcoming year schedule review
· Reserve gym space – practices, clinics, tournaments:  Chris M. reviewing and working on
· Non parent coaches for 7th/8th grade discussion:
7th grade John Willman will be lead coach for “A” team and run practices including 30-45 minutes of non-negotiables determined by Jerry O.
Motion – Tom Ferry;  Second – Craig Donaldson;  Unanimously Approved:   John Willman to be non-parent 7th grade coach with $1,500 stipend to be paid at end of season.  Ideally John will continue with group through 8th grade.
8th grade, in absence of non-parent coach, run similar to prior years with Craig Donaldson running practices and coordinating practice plans and non-negotiables with Jerry O.
Glenn:  make clear in parent meeting desire to have non-parent coaches (when available and approved by Board/Jerry O.) for 7th and 8th grades.  Ideally this person starts in 7th and continues with same group through 8th.


7) Apparel Committee:  continue research with Fox Cities Embroidery, Dick’s, and Sports Graphics
8) Planning for Fall registration  AUGUST 12TH to SEPTEMBER 17TH  

· Glenn:  update registration (reflect shooting shirts) and main website page with dates
· Glenn:  send email from last year to club
· Glenn:  setup site to accommodate on-line payments
· Glenn:  update registration to indicate no late registrations accepted
· Calendars:  can be purchased upfront at registration on-line or on designated day.  NO BUYOUT
· Glenn:  get Jerry O. write up that Jerry can post on infinite campus for 3rd grade notification
· Jerry O.:  research options for 3rd grade potential open house

9) Next meeting date is AUGUST 2ND 
[bookmark: _GoBack]Adjournment –  10:00pm  Motion – Chris Mattson;  Second – Jerry Ramus;  Unanimously Approved.
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