FLAGSTAFF YOUTH HOCKEY ASSOCIATION
BOARD OF DIRECTORS AGENDA
July 18, 2017 @ 5:30pm

Call to Order: 
Board Members Present: 
Association Members Present: 
APPROVAL OF MINUTES: 
NEW BUSINESS:

1) Ice Scheduling:  Mark Manone and Kevin Tye
a. Update on Hensdell Clinics
2) President’s Report (Jamie Miele)
a. Discussion and vote on helmets
b. Approval of equipment expenditures - In July or August, we will be ordering coaching supplies, warm-ups and other equipment. Request approval to spend up to $15,000 on warm-ups, jerseys, nameplates, coaching equipment, etc.
c. Approval to pay BTM for the additional equipment ordered by 10U and other players (for helmets/gloves/etc). The team pricing requires FYHA to make a single payment. We will be responsible for collecting payment from our players before handing out equipment.
d. Discussion and vote on door lock expenditure of up to $1,000 - Jamie to present proposal on purchasing 4 door locks that the city will install and key for a girls locker room (this will free up the big green locker room this year).
e. Discussion and vote on warm-ups for 16U - Jamie to propose that 16U warm-ups be included in the approved fee. 
f. Discussion and vote on shorts/shirt for all teams - Jamie to propose that shorts/shirts be included in registration fee for all players (approximately $40/player)
g. Discussion and vote on practice jerseys for all teams - Jamie to propose that practice jerseys be ordered for all players (approximately $9/player for one jersey - this could be a great way for teams to fund raise - $150 gets a logo screened onto the jersey, for example
h. Approval of opening Club registration.
i. Approval of Coyote Grant direction.
j. Approval of Play-Up forms for Liam McMurray and Lincoln Miele to play 12U Blue.
k. Approval of $1,500 scholarship for 1 NAU player, in exchange for helping FYHA with coaching (Kevin, is this the right amount?)
3) Vice President’s Report (Dave Bereson)
a. [bookmark: m_6488645570367771035__MailEndCompose] 8U select tryouts/start date Kris Walsh and Paul Kobeck have requested conversation about this
b.  Update on 14U player in question

4) Treasurer (Stephani Allen)
a. Expense Reimbursement Procedures – need a written procedure
b. Treasurer report 
5) Secretary (Emily Mokelke)
6) Registrar (Lindsay Mellen)
a.  Update on Travel Team registration 
b.  Update on Coach/Volunteer registration
7) Ice Scheduler (Kevin Tye)
a. Update on Hensdell clinics
b. Update on other summer ice 
8) Coaching Committee Report (Ryan Gearhart)
a. Team Commitment Letters & Deposit at tryouts vs. start of season. 
b. Conduct of player on probation 
c. Overdue payments
9) Fundraising Committee Report  (Mick Cummard)
a. Coyote Raffle-Emily
b. Coyote Grant Direction-Needs approval

[bookmark: _GoBack]OLD BUSINESS:
1. 18U coaching contract
2. Stipend for board members:  Scott recommends 50% discount for players vs 100%


SCHEDULE NEXT MEETING: 

ADJOURNMENT: 






