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Board Members Present:  Bob Holcomb; President, Jorge Rodriguez; Treasurer, Rob Hameline;  
Director Of Youth Hockey,  Julia Clarke; Secretary, Jason Lawrence, Youth Hockey Scheduler
Kristina Rodriguez; Registrar, (via conference call)

Not Present:  Julie Hammond; Director Of Fundraising, Randy Hirsche; Director of Referees

Guests:  Alysa Avgenikos, Rod Ives, Linda Scholl,
Meeting called to order Rob H 6:33, Jason seconds, motion carried
Minutes From Previous Meeting:
Jason motions to accept April 21st meeting minutes & May 21st meeting minutes 
Rob seconds, motion carried

Jorge:  reviews with all that Rod Ives wished to be involved with the board, and has requested that he be considered for the open President Elect position.   Jorge motions that we go into executive session to review the petition of Rod Ives for president elect.   Rob seconds, motion carried at 6:35pm
During executive session, Kristina R. is brought in via conference call for the appropriate number of voting board members.
6:45 pm, Jason motions to come out of executive session, Rob seconds, motion carried
Congratulations to Rod Ives, his petition has been accepted, the board has voted, and he has been appointed the president elect for the CSYH board.  A reminder to all from Jorge, if you are appointed by the board, your position only lasts until the next election, at which time, you may submit your name for open elections.   
Old/ unfinished business, 
          Julie H:  Phone survey of bantams? 
          Julie not present, status unknown at this time.  Jorge will ask Kristina to send pertinent 
          Bantam information to Julie, and cc Rod and Bob.  Bob H. will also contact Julie to see where things                                                                                    
          stand.  The impending issue is not knowing how many coaches are needed at Bantam level     
         Julia C.  Posting for coaches?  
          A “coaches wanted” bulletin was created and hung on the boards.  We all realize that now 
         very few are at the rink, and that will be met with little to no success.  Rob H. would like a 
         general letter to be distributed to the organization looking for coaches, as well as canvas         
         for U-16 players. (Determined later in meeting, the canvassing should also determine U-16 
         interest in either a wrap team or a full year team)  Rob needs to get letter, or information 
         to Bob about the specific needs.  Bob will then get a memo out to the organization.  
         Rod will survey old coaches to see if there is any interest.
         Jorge will as Kristina to post on the web site.  July 1, is the deadline for nominations.  
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        Rob H. looking to install a new Director of mites.  It is reviewed and duly noted it is within Robs 
        position as Director of youth hockey to appoint the appropriate person.  Please determine, and 
        notify the board of your selection.
         Jorge reminds Rob H. that if his budget will exceed the reviewed budgeted amt. the board needs to    
         know by June 29th meeting to approve and prepare for expenses.  
Old business:   The board had previously determined and voted that the U-16 team would be a full year 
         team.  Looking at our coaching options, it appears after all the best solution might be to go with a  
         wrap team.   Jorge will send registrar information to Rob and Bob, to see the numbers we are 
         looking at.  Rob and Rod both believe the potential coach will only be able to coach a wrap team.  
         Bob would also like to see if Will M. (former CSYH President) had something specific in mind with 
         the full year direction of the U-16.
         The issue is to be revisited.      

Departments Reporting:                                         
Youth Hockey Scheduler, Jason hands out schedules for summer skates.   
Rob H. put the items into the actual schedule, and is seeing we may be able to extend the ice time for the kids.  There are several fall tournaments, because of some of the conflicting issues; some Fridays may need to be played, as opposed to Sundays.  Some things may flex a little from the original schedule to open up ice.  
Rob H. would like to a general calendar for the whole organization.  That way you can see where extra ice is available for coaches looking to get more ice time.  
Rob H. is also concerned about 16-U and the amt of home game slots and practices, seems like there is a lot scheduled, more ice time scheduled then the fees pay for.  Rod believes last year 12 home games were past practice.  
Rod Ives:  might need to look at the splitting of the mites.  It may be better to do the early late overlap.  
Jason says the schedule is based on a potential 4 teams.  The practice usually runs as stations.  
Rob H. says keep the mites as one group, not split into teams, just skill level, until mid November.  
Rod and Rob will work on that.     
Treasurers’ report;   Jorge R. 
The forewarning that we would lose approximately 30% of our account base has come to fruition.  This is primarily due to the fact we have less fees from less kids in the organization, and no extra fund raising.    Perhaps we need to recommend changes to the rates.  Jorge says we can do lots of different things to raise money, sponsorships, etc.  We need to double our normal intake this year to make up for the loss.  We can’t drop 30% of its funds again.  
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New Business:
Rob H. would like 10/18 to be the date when scheduled games may begin:   
Rod brings up season creep, and the fact our handbook encourages kids to play other sports, we need to make sure that we support the kids who play other sports, and not have any repercussions for those who are involved in other sports where the games overlap on the shoulder months.  All agree.

Jorge motions that 10/18 be the start, Jason seconds motion carried.

Rod I.  wants to know if we can do a try hockey for free hour.  
Rob H. believes the 18th of October would be a great day to do the try hockey.  The Ice Plex will sponsor it.  Rod will contact Gary re:  equipment.  
10:45 – 12:00 October 18th.
Jason suggests a girls Pee Wee team, 12-U level.  Bob suggests he form a committee and approach the board with a proposal.  
Linda Scholl would like to volunteer for the tournament director position. 
Alsya Avgenikos would like to volunteer for the Colgate director position.   They are now official nominees for the committee positions.  
Per the bi-laws the openings are on the web-site, we will see if there are any other nominations and vote on who to appoint for the remainder of the year.  
Jorge is bring a list for Kristina regarding positions, descriptions, start and end dates for nominations

Kristina is in contact with Color Graphics, regarding fall photos.  
Rob motions that Kristina move forward with Color Graphics, Rod seconds, motion passed
The mailbox is in Cazenovia, Rod Ives goes by it twice a day, and can get the mail easier than Bob.  
Rod has the authority to open and review what is needed, and make immediate contacts if necessary.  
Rob H. would like to set a price on future tournaments.  Jorge says math can give us the answer as to what to charge.  $850 per team is the breakeven point.  Home teams can fund raise to make the $850
fee so they don’t have to pay for home tournaments.  

Rob H. motions to adjourn, Rod seconds, motion passed
Please note, items in red will be brought up as either old business or action items at the next meeting.
Next meeting June 29th Sunday 6:00 pm.  
Agenda items, anything new, please foreword to Julia prior to 6/27


