

Appleton North Boys Basketball Club
Meeting Minutes
April 5, 2017
7:30 pm
Type of Meeting: Monthly Board Meeting
Meeting Facilitator: Glenn Staszak
Invitees: Craig Donaldson; Karri Holmes; Mike Mullen; Jerry Ramus;  Chris Mattson; Rick Popp; Glenn Staszak; Chris Werner; Chris Winter; Chris Wolslegel; Tim Zuck; Tom Ferry; Chip Hardy, Jerry Overstreet, 
Call to Order –  7:38pm
Roll Call – all in attendance except those highlighted above
Approval of Last Meeting Minutes 
Motion – Chris Mattson;  Second – Tom Ferry;  Unanimously Approved
Open Items
a) Craig/Jerry (April) – update 10K shot chart to include 125 shots if attending Appleton North Skills Academy and MAKE 10K shots – in progress, further discussions with Jerry in tandem with summer skills opportunities.
b) Glenn – (August) get tourney online registrations created – in progress
c) Karri – finalize instructions for tournament and get to Glenn to publish – in progress
d) Glenn – upload tourney documents to website – in progress
e) Glenn - to get more info on Neenah Street ball commitments – in progress, Adam Maulick will be running tournament and additional details to follow
f) Glenn - provide handwritten thank you notes to sponsors with picture – in progress
g) ALL – provide survey questions to Glenn
h) Jerry – reserve and coordinate gym space for summer program – UPDATE BELOW:
· July 10th – 13th:  3rd to 8th grade skills camps – 
8:45am – 10:00am	3rd to 6th grade 
[bookmark: _GoBack]10:15am – 11:30am	7th to 8th grade
· July 17th – 20th:  attempting to also get this time.  If get it, 7th – 8th grade switch here
· Sunday open gyms at North 5:30-7:00pm for 4th – 12th grades starting June 18th.  Volunteers needed.
· Wednesdays 3:30-5:00pm – high school practices
· Thursdays 5:30-7:00pm – 6th – 8th grade more of a league type atmosphere
· Gyms closed June 29th to July 7th for resurfacing
New Business
1) Finance Update 
· Approximately $22,000 combined cash and checking balance.  Will only get $5,000 from girls.
· Red Smith Grant to be awarded at Timber Rattle game in June
· After receiving Red Smith award all outstanding checks cashed, appx. $23,000 combined balance
2) High School Update: 
· Jerry wants to change culture of program
· Philosophy:  to be developed in time, some initial thoughts below:
7th grade straight A/B from start of season
4-5 non negotiables to do at every practice for all grades
Formal tryouts
	Glenn:  Send Jerry club guidelines/philosophy for Jerry review and revision.
	Jerry:    1.  Investigate and determine cost of summer leagues for reimbursement from Club
		2.  Contact Booster club for potential funds
		3.  Determine wish list for high school program that Club can participate in funding
		4.  Investigate other fundraising options
3) Team Updates 
· All grades going good so far

4) Insurance Review Discussion

Rick:  Investigate with Rob potential Club liability with any coach/player/parent circumstance at practice or tournaments.

5) Appleton City Tournament Update - HOLD
· 2017/2018 potential City wide Appleton tournament
· 3-8th grade boys and girls
6) Club Structure
· Need further discussion at Board level on grade structure
· Review By-laws annually, stronger commitment from Club about competitiveness and commitment
· Non-profit requirements
Glenn:  Investigate requirements for non-profit reporting

7) Parent Survey
· Glenn to send anonymous survey with only a couple questions.
· Board to meet after season to review and respond
8) Club Social
· Kick off parent meeting with party in November for all kids/families to get together
9) Other
ALL:  start thinking about wish list for capital expenditures in next year’s budget.  Talk to other schools and coaches about good things they’ve purchased for their programs.
ALL:  Investigate potential affiliation with AASD.  Talk to other schools/coaches.  Do they do this? 

Adjournment –  9:41pm  Motion – Chris Mattson;  Second – Rick Popp;  Unanimously Approved.
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