

Appleton North Boys Basketball Club
Meeting Minutes
May 3, 2017
7:30 pm
Type of Meeting: Monthly Board Meeting
Meeting Facilitator: Glenn Staszak
Invitees: Craig Donaldson; Jerry Ramus;  Chris Mattson; Rick Popp; Glenn Staszak; Chris Winter; Tim Zuck; Tom Ferry; Chip Hardy, Jerry Overstreet, 
Call to Order –  7:33pm
Roll Call – all in attendance except those highlighted above
Approval of Last Meeting Minutes 
Motion – Chris Mattson;  Second – Chip Hardy;  Unanimously Approved
Open Items
a) Craig/Jerry (April) – update 10K shot chart to include 125 shots if attending Appleton North Skills Academy and MAKE 10K shots – in progress, Jerry and Craig to meet in a few days to finalize.  June 8th start.  Camps don’t count toward shots.
b) Glenn – (August) get tourney online registrations created – in progress
c) Tom – finalize instructions for tournament with Karri and get to Glenn to publish – in progress
d) Glenn – upload tourney documents to website – in progress
e) Glenn - to get more info on Neenah Street ball commitments – COMPLETED
f) Glenn - provide handwritten thank you notes to sponsors with picture – in progress
g) Jerry – reserve and coordinate gym space for summer program – COMPLETED
h) Glenn – send Jerry club guidelines/philosophy for Jerry review and revision – COMPLETED
i) Rick – Investigate with Rob potential club liability with any coach/player/parent circumstance at practice or tournaments.  Rob feedback:  
· Add coach waiver to registration to mirror player waiver
· Talk to insurance agent about “negligent supervisor rider”
· Other existing waivers are good
Rick – set up meeting with McClone to review coverages

j) Glenn – investigate requirements for non-profit reporting – in progress
k) ALL – start thinking about wish list for capital expenditures in next year’s budget.  Talk to other schools and coaches about good things they’ve purchased for their programs. – TABLED
l) ALL – investigate potential affiliation with AASD.  COMPLETED – NO AFFILIATION
m) Jerry – investigate and determine cost of summer leagues for reimbursement from Club. – in progress
n) Jerry – contact Booster club for potential funds.  COMPLETED
o) Jerry – determine wish list for high school program that Club can participate in funding. – in progress Jerry to finalize before next meeting.  Preliminary list to include:
· Tournaments
· Summer leagues
· Skill development items ie:  goggles, bands, jump ropes, heavy balls
· Training equipment
p) [bookmark: _GoBack]Jerry – investigate other fundraising options – in progress
New Business
1) Finance Update 
· Approximately $20,000 combined cash and checking balance. 
· Red Smith Grant to be awarded at Timber Rattle game in June – additional $5,000
· After receiving Red Smith award all outstanding checks cashed, appx. $23,000 combined balance
2) High School Update: 
· Summer update:  schedule good with exception of Thursdays
· High school coaches:  determined by the end of the month
· High school scholarships:  completed with 5 seniors receiving awards
· High school wish list:  see open item notes
· November incident update:  initial Board correspondence and response good, should have had formal follow up with family to ask the question “what can we do to help you and your son?”.  Formal coaches expectations meeting with Jerry to be held in future years.
Chris Mattson:  set up meetings with Jerry, Chris M. and victim family and son and accused family and son (separate meetings) to formally apologize on behalf of Board that incident happened and to see if there is anything else we can do to help.  Families to determine if any other people present.
· Youth program mission:  TBD 
3) 10K shot club – see open item notes

4) Uniforms / bags – COACHES:  drop off bags to Glenn, some shorts returned for replacement.
Jerry O:  will be part of apparel committee to review brands, colors, etc. for uniforms
5) Insurance Review Discussion – see open item notes

6) Club Structure
· team make ups:  TABLED
· non parent coaches – 7th/8th grades Board decision with Jerry
· non-profit requirements – audit issues:  Glenn – send pdf version for everyone’s review and discussion at the next meeting.
7) Planning for Fall registration
· Proposal to offer the following as part of Club registration:
3rd:  donated leather basketball and shooting shirt
4th:  lightning backpack
5th:  socks
6th:  shooting shirt
7th:  socks
8th:  north basketball apparel (sweatshirt, shorts, etc.)

Good idea that warrants further discussion

Jerry O:  investigate with principals best way to make 3rd graders aware of Club for fall registration.

8) Appleton City Tournament Update – HOLD

9) Parent Survey:  in progress, discuss at next meeting
10) Board Recognition:  Chris Wolslegel, Tim Zuck, Karri Holmes, Chris Werner, Mike Mullen:  certificates to be provided for outgoing Board members.
11) New Board Members:  what are we looking for?
· Attendance at all meetings, can be rescheduled if conflicts
· Responsible for specific item/committee:  volunteer for or assigned by Club President
· Ideally 2 members from each grade.  Consideration given to non-coach – up to lead coach.
Chris W. : send Glenn sample resume for new 3rd grade coaches
12) Tournament Schedule:
December 16/17th:  5th and 6th grade
February 10/11th:  7th and 8th grade
Adjournment –  9:32pm  Motion – Chris Mattson;  Second – Tim Zuck;  Unanimously Approved.
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