
AYHA BOARD MEETING MINUTES                       
November 17th, 2015, 7:30 PM 

AHS North Campus Library Classroom 
 

Board Members Present: Michelle Hill, Tom Dwyer, Bridget Sheahan, Kyle Hansen, 
Todd Brasfield, Valerie Phippen 
 
Association Members Present: Scott Hill, Andrea Fleisher, John Wardman, Nick 
Szalacinski, John Hill, Bryan Mullett, Brian Graves, Tracy Sodolski, Cindy Musbach, 
Gary Kohler, Justin Scherer, Susan Kopf, Tom Haas, Bart Lantz 
 
Approve Minutes to prior month meeting: August minutes were reviewed and 
approved by the Board members via e-mail and then they were posted on the website. No 
corrections were required. 
 
Open Comments – AYHA Members: 
-Spirit Wear Update by Andrea Fleisher who said that the order is in. There was $1,000 
in sales. Questions were asked about the possibility of opening up spirit wear sales again. 
Andrea will check and thought it may be possible in January or February. The sweatshirts 
are awesome looking and more may want to order after seeing them. 
 
-John Hill asked about pulling players from other teams to help cover when too many 
kids from one team are unable to attend a game. According to WAHA rules, kids are 
allowed to be registered on only one team in their own age bracket. Kids have to be on 
the roster to be covered by USA Hockey insurance. It is an insurance risk for the whole 
team to have an un-rostered kid on the ice. Because of that, the board double rostered 
some kids so that they can play for a team that needs players. That list will go to coaches 
so they know who they can contact. Parents of those kids will be notified so that they are 
aware that their kids may be asked to help out another team. 
 
---Welcome Nick Szalacinski:  
Nick is the new Director of Skill Development. He has been attending practices at all 
levels. All the kids connect well with Nick. Nick has been working on drills for coaches 
to use at practices and will share that information with all coaches. Nick has been 
working with PeeWees during off-ice sessions and will work on putting together off-ice 
workouts for all levels. The Learn to Play/Skate in-house league went well. 
 
--Mullett Liason: John Wardman 
Learn to Play/Skate-  
John Wardman provided an update on the Fall Learn to Skate which had 60 skaters and 
Learn to Play which had 32 skaters.  
 
Try hockey for free had 35 skaters. Some of those skaters have already transitioned into 
Learn to Play/Skate. 
 



Winter registration is out now for Learn to Play/Skate. The start of the session will be 
after the 1st of the year. 
Discussion about having a school liaison person who would ensure that schools are 
getting information about upcoming events and that the information is getting into the 
school’s newsletter. Valerie Phippen and John Wardman will come up with job duties 
and create a new volunteer opportunity.  
 
--Equipment Coordinator: Brian Graves 
Jerseys- 
Brian Graves will be getting quotes on purchasing practice jerseys like Mites have for 
next year. Order so that each jersey is red on white on one side and white on red on the 
other side numbered 00 to 99 in various sizes. The cost is estimated to be around $6,000. 
Look at possibility of sponsorship with logo of sponsor somewhere on jersey. 
 
Brian thought that parents/kids did a great job of turning all helmets, gloves and breezers 
red with the help of Hockey Zone. People were happy with the savings that the Hockey 
Zone offered. In the future would like to have 3 to 4 retailers quote on offer items for sale 
at a savings. Will get some quotes and work on that. 
 
Brian reported that the used equipment sale didn’t go as well but is a great way to outfit 
kids who are new to the program. In future, thinking about donating items to new 
families to help offset the cost of hockey instead of selling. Will look into a way to store 
and offer free used items to new families. 
 
Board member suggested that some sort of Craigslist type site where AYHA members 
pay a fee to use site to sell used hockey equipment could be set up. Scott Hill will look at 
that possibility. 
 
Tom mentioned that Ozaukee offers a bag of hockey equipment for new kids to use for 
the season with a $100 deposit. 
 
Tom also said that Children’s Hospital is looking to set up some sponsorship programs 
for 2016. Brian will get quotes for having a sponsor logo/name on jersey’s. 
 
Juengers donated jerseys to Mites (expressions of thanks by all), but some Mites still 
wearing older sibling jerseys or jerseys that they purchased when they were first year 
Mites with name on the back. Will put into place a date where all Mites will have to wear 
same jersey. This is the last year that any Mites still will have their own jerseys with their 
name on their back. There are enough Mite jerseys for all players. 
 
Some discussion followed about how kids like to have their names on their backs. Bryan 
reminded everyone to focus on real goals for families/kids to play hockey like low barrier 
to entry, easy, convenient, low cost, and to get kids into hockey. 
 
 
 



--Website: Scott Hill 
This year is going well, and he has only received a few questions from managers so the 
current site is working pretty good and is intuitive for most.  
 
Some feedback that he has received from people is an interest in having: 
- text notifications regarding games and practices instead of or in addition to email 
notifications  
-stronger mobile app  
-team attendance app 
-eliminate any issues with online installment payments 
-universal product so don’t need 4 different programs with duplicate entry happening for 
scheduling @ Mullett, entering teams @ AYHA, entering schedules @ AYHA, etc. 
 
Scott will look at an upgrade demo for Goaline to see if improvements could be made to 
what we already have. Also, he will look at other products to see if a different product 
would be better for us. However, new system means rebuilding and re-entering 
everything and issues may arise with new system too so no guarantee with that. Need to 
make sure that any new products integrate with 3 scheduling programs. 
 
Director of Skills Development: Nick Szalacinski 
Goalie Clinics 
Nick reported that there was great attendance for Goalie Clinics. He had high school 
hockey players on hand to help with clinics which the kids like. 
 
Brian mentioned that there are 2 to 3 sets of goalie equipment available in Squirt size and 
goalie skates in a larger size. 
 
Question was asked if mites were to be allowed into the goalie camps.  Based on input 
from the goalie coaches and board discussion, it was decided that we will keep the goalie 
clinics as-is and not allow mites. 
 
 
ACE Coordinator: Byan Mullett 
More on Clinics and Camps 
Bryan expressed his desire to see more clinics including clinics for goalies, defense and 
forwards. Idea would be to offer instruction from professionals involved with NHL or 
Admirals to head up clinics. Expectation is that AYHA coaches will be there to help with 
stations and use as coach training for what and how to teach the kids. Wants to see some 
of these clinics happen during the season while kids are engaged. Need to budget for this. 
Ideas from members were to add a bit to player fees or charge a fee to attend clinics.   
The first defense clinic will be held on December 2nd.  This will be for Peewee and 
Bantams only. 
 
Nick announced that there will be a Christmas camp focused on power skating. It will be 
4 dates and about $10 per kid. Dates will be coming out soon. Need coaches to help. 
 



Mentor program is coming back. HS Varsity players work with Squirts, PeeWees, 
Bantams. Kids get to go into locker room after HS games. Also, have HS coach come and 
watch Bantams and do some chalk talk with them. 
 
Whiteboards 
John and Bryan announced that several locker rooms will be getting whiteboards to help 
coaches communicate with their teams. 
 
--Volunteer Coordinator: Valerie Phippen  
Provided and overview of volunteer status. There are still 35 families that have not signed 
up to volunteer for anything yet. The following are some concerns that Valerie has heard 
from families: 
-Some families are frustrated with how quickly spots get filled up so they don’t get a 
chance to volunteer. Valerie has worked on staggering times for volunteer opportunities 
to address that problem.  
-Some are wondering if they are close to the required 10 hours will they have to pay 
volunteer fee. It is all or nothing with the volunteer hours. It doesn’t count to be close.  
-Some worry that there won’t be enough hours available to volunteer without hosting a 
tournament. Val wants to put that to rest. There will be plenty of hours.  
 
Cancellations are a big problem for Valerie. Too often, volunteers cancel on her on the 
same day of the event. May need to come up with some sort of cancellation policy or 
charge.  
 
--Marketing Coordinator: Bridget Sheahan  
Fundraising 
She announced that advertising sales went very well on the Banner hanging in the Mullett 
- $6,600. 
 
Piggly Wiggly gave AYHA $250 credit. Might use it toward a fun weekend like a BBQ. 
Possibly over state weekend if the teams don’t make it to state, we could have a fun 
event. 
 
Bridget shared a coupon book that members could sell for $20 and AYHA gets $10 for 
each sale. The coupons had over $40 in to local grocery and retail stores. It might be a 
good fundraiser. Will get more details. 
 
-President: Tome Dwyer 
Girls/UW Program 
Turnout was low – 30 girls. Monday night didn’t work. It competed with other sports. 
Sunday night seemed to work better. 
 
Try-out Procedure Recap 
Tryouts were shortened up a bit from previous years. Condensing to 3 days worked great. 
It was efficient and had everyone fully engaged. There were 3 to 4 evaluators that didn’t 
know the kids. Their feedback was used to help place the kids. One issue was that 



Homecoming, Hawkfest and Chiefs night at HS football game made for some traffic and 
parking issues. Details about what is being learned at preseason skate will need to be 
better communicated in future.  
 
Bryan felt it was the best tryout process. 
 
Tryouts this year were 9/25 to 9/27. Next year tryouts will be around that same weekend. 
Homecoming and Hawkfest 2016 will be on September 30th.  We will make sure that 
tryouts do not conflict with Homecoming and Hawksfest. 
 
Treasurer: Todd Brasfield 
Finance Update 
AUG Financials:             
Income                 $2,975.80 
Expenses:              $7.720.33 
Colton Sweitzer Reserve: $6,660.00 
Checking Ending Bal:   $66,686.53 
 
 
SEP Financials:             
Income                 $93,751.28 
Expenses:              $15.174.60 
Colton Sweitzer Reserve: $6,660.00 
Checking Ending Bal:   $157,499.55 
 
 
OCT Financials:             
Income                 $46,329.06 
Expenses:              $11,640.27 
Colton Sweitzer Reserve: $6,660.00 
Checking Ending Bal:   $178,035.37 
 
Todd reconciled to October 31st. Six Bantam players are moving to HS team. Requesting 
a working session for around April 12th to look back and plan for future. 
 
Practice Update: 
Kyle felt that practices were going well with ½ ice sessions. Good to practice with team. 
 
John Hill said PeeWee feedback one or two more sheets of ice every Friday night. Could 
maybe alternate. 
 
The reason why schedules are pretty set on certain days for teams is a result from 
feedback in the past that families wanted to know that every, let’s say Mon, Wed, Fri is 
practice instead of all over the week. 
 
  



--Upcoming Events: 
 
Picture Day: November 22nd, 8:00 AM – 9:45 AM 
 
Play for free (tell your friends): February 20th 
 
 
Meeting adjourned @ 9:13 PM by Tom Dwyer, President 
 
Next Meeting: February 16th, 2016 


