P.L.A.Y. Executive Board Meeting
6:30 p.m. February 26, 2017

Board Members attending:  Randy Geister, Dan Gratz, Pat McGowan, Mike Murray, Shane Walz, Jeff Benson, Scott Erickson, Tanya O’Brien
GUESTS:
Cheer – Lynn
Discussed Budget.  Additional uniform cost because need to update the uniform.  Also, Cheer would like for all athletes that participate in the Lakefront Parade to wear the same T-shirt or tank.  Discussed working the price of the uniform into Registration cost (cost of uniform is approximately 175.00)  
Discussed the desire to pursue low grade tumbling to keep the 6th grand athletes interested.  Idea is to work with tumbling coaches at the high school.  Presently working out the cost with them.  
Current program is K-8.  Would like to add Pre-K Girls (Need further discussion re: potential insurance issue with athletes that are not yet 5).  
Also, asked that P.L.A.Y. send additional notices to schools with Cheer information – P.L.A.Y. can only send information through the schools quarterly.
Also discussed again whether a competition squad is an option.  The concern is the insurance cost.  **Randy will look into the insurance cost**
Cheer may not have a Winter Season because there are no volunteers.  
Discussed not raising the Registration fee this year and instead consider using overages to reduce registration fee because the uniform cost. 
Volleyball – Sue
Volleyball is projecting the same numbers.
Tim Snow is willing to step into VP position but would rather stay as traveling directory.
First and Second grade fee  is up $5.00 – Need to split them up because two many kids
In House7th graders – No increase in fee
Travel will have two teams except 7th grade has 3 teams.  Adding coaches training to expenses (online training).  Cost will be approximately $400.00
Paid coaches receiving up to $1,000.00 – Because losing Tim need to pay more coaches
Looking into a new vendor for in-house t shirts.  
HOMS C&D – found poles at TOMS.  If the standards fit into the poles, VB will need to buy nets to make HOMS usable.  Also will need lines.  Thought is that the floors at HOMS will be fixed this summer.  
Discussed possibility of investing in HS courts to expand VB court usage.
Budget will be re-submitted and voted on via email before next month.
Consider reducing registration fee.  Will adjust travel fee by $10.00.
Alicia – Tennis
30$ for Spring League – no paid facilities – just need to find facilities 
Tennis currently using TOMS – checking into community park usage
Summer is 6 weeks – 2-3 days – 50 registrants
Fall will be 2-3 days as well.
Tennis has a $1,300 Grant that needs to be used this year.  They intend to spend it on equipment
Paid coaches – Jeff and HS students
Still looking for volunteers to coach
**Discussed the appropriate salary for a paid coach (considered reducing salary by $500.00)  Alicia will run the numbers to determine the hourly rate and get back to Randy, Dan & Pat.
Discussed leaving volunteer refunds as they are. 
*Long term vision:  Until the program gros so that there are enough kids to lead the program, Tennis will need paid coaches.  Use college kids to help coach in the summer. 
Matt – Football
Football has a large surplus – Board wants to use the surplus to better ensure safety of the athletes.  Priority is safety first.  
Discussed a coach education piece:  PCA, the new offense and new play books.  
USA Football “heads up” program is doing well
There was a low turn out for flag football – FB is trying to get access to athletes before first grade to get them into the system early.
Discussed the need to update the website
**Shane to look into pre populating as a way to reach the younger athletes**
Q:  is field maintenance costs for PreK, K and 1st grade valid if the fields are already maintained. 
**Looking to have one official at every game more consistently at the 3rd grade level instead of every 2nd or 3rd game
Considered having 2 EMTs at practice as well – it will be costly but worth it.  *Matt to check with other communities that already have an EMT at practices.
There is currently an open position for field coordinator (scheduling fields, lights, setup and take down, etc. 
Budget to be submitted via email
Corey – UNIVERSAL
Discussed incentives to P.L.A.Y. sports that use Universal:
5% cash rebate on all purchases 
UA will provide 10% rebate against any sport that uses UA uniforms.  The rebate can only be used for UA goods such as Coaches shirts, jackets, bags, etc.
Only under extraordinary circumstances will P.L.A.Y. be assessed freight charges.
Jeff – Investment Review
In 5.5 months the investment is up 3%
Presently, the market is good so the account is doing well.
OLD BUSINESS
Randy’s Donation:  Insurance will be approximately $983.00 per year.  Truck could be stored inside the new storage facility.
Personal vehicles could be used instead of a P.L.A.Y. owned truck but personal vehicles could not likely be used for all of the purposes that Randy’s truck has been used.  
The truck is needed approximately 12 times per season (lacrosse & baseball)
MOTION:  TO ACCEPT RANDY’S TRUCK AS A DONATION TO P.L.A.Y. ON 4/1/17
By Dan
2d Mike
All in Favor:  MOTION PASSED

NEW BUSINESS:
President Dan Gratz Report	
Vice President Lee Bernick Report
Spring/Summer Sports – Mike Murray  
Fall/Winter Sports Pat McGowan
Treasurer – Scott Erickson
	Discussed proposed budget and adding printer replacement. 
Jeff Benson	
Registration – Mary Beauvais 
Technology – Shane Walz
Kristine Bartusek
Administrative Director – Randy Geister
City Council Meeting scheduled for 2/27/17.  Looking for Board Members, DQ, the Pointe, Holiday, etc. to attend as a show of support to P.L.A.Y. in an attempt to discourage the council from assessing additional fees to P.L.A.Y. for field usage.
Sending paperwork to guidance counsellor at HS for scholarship
Chris Fleek might do the next PCA meeting  
MOTION -  TO ADJOURN
	By:	Dan
	2d :	Mike
All in Favor – Motion Passed
NEXT MEETING Sunday, March 26, 2017 at 6:30 p.m.
