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Evansville Soccer Club
P.O. Box 335
Evansville, WI 53536



Evansville Soccer Club Board Meeting Minutes
April 10, 2017 at 6:30 PM

Attendees: 	Kristi Jones, Brenda Roth, Julie Tran, Nicki Wagner, Lara LeRoy, Jim Engelkens, Mary Jo Klein, Clint Wallisch, Scott Brummond, Dan Brice, Christina Ross, Bart Schuppner, Paul Muench, Steve Gil, 
Open Forum:	N/A
	 
Consent Items:	Motion/ Approve: Motion to approve March minutes was made by Scott Brummond, Second Brenda Roth, and Board Approved. 
[bookmark: _GoBack]Unfinished Business:	N/A
New Business:
Indoor Soccer:
· Steve did a great job. The biggest issue was with the fob and the door propping.
· Tracy felt Eli Jones did a nice job and the kids responded well to him.
· Can we get more of the older kids involved going forward?
· Look at arranging 1-2 sessions over winter for the U5/U6 age group.
· It should be more small-sided for the older kids so that more coaches can have time.
Website Update:
· Lara did a nice job – the website looks great.
· If you have suggestions, just let Lara know.
· Lara will be working on the Sponsors now.
· If anyone notices outdated information, let Lara know and she will get it updated.

Week of the Young Child: 
· Steve, Mary Jo, and Paul Muench will man the soccer club booth for the Week of the Young Child. 
· Lara will work on getting business cards created with the club website information.
· She will contact Bob’s Copy Shop.

2017/18 Registration Fees:
· MAYSA has registration ready so we can open ours soon.
· Nicki shared proposed registration fees for next year. She also discussed the costs that are behind the fees. 
· Fees for next year will include evaluation fees as well as trainer fees for high school.
· Tabled: looking in to the possibility of only charging for half a season. This would be individual consideration and would depend upon the circumstances.
· Nicki will make some updates to the registration fees based on discussion.
· Clint can add a checkbox that states ‘I understand there may be a trainer fee’.
· The tournament fee will remain part of the high school registration fee and will plan on high school teams playing in the Reddan Spring Fling.
· Motion to approve registration fees with the updates that were discussed was made by: Brenda, Second: Scott, Board approved.
· Registration will open this Sunday and run through May 31.
· There will be a $70 non-refundable registration fee for those that register and then withdraw.
· Next month we will discuss a U4 league that is parent/kid. 

D License: 
· For the E license, people pay for that first and then get reimbursed by the Club. D licenses are much more expensive, so a proposal was made that the Club pay for these licenses up front and require a contract for the future.
· Nicki will work on a contract – look at a pro-rated agreement – 2 years for a D. Coaches reimburse the Club if they don’t meet their commitment.
Reimbursement for trainers:
· Art’s parents have all paid for training
· Maddy has a couple still left to pay
· Reimbursement to parents will happen at the end of April 
Documenting Philosophies:
· The committee met and used the Oregon Pyramid as a starting point. 
· John Ross is going to help develop the Evansville philosophy. 
· We will get a copy out to the Board for review.
· We will have 6 guiding principles.
· If anyone else has ideas or would like to join the subcommittee, let Nicki know. 
Open Board Positions:
· Difficult to get volunteers as some parents are hesitant without knowing what the time commitment would be.
· Here are the open positions:
· U5/6 Commissioner
· U7/8 Commissioner
· Volunteer Coordinator – Nicki reached out to Marie Huff but hasn’t heard back yet.
· Team Uniforms – Dan Brice is working on someone for this role.
Miscellaneous:
· Employees of the Club: Mary Jo’s son is taking more advanced ref training and would need to be attached to a Club. He would be interested in taking over the club needs for referee assignment for games. Thought is that it would be nice to have someone local working on this.
Adjournment:
· Meeting adjourned at 7:56 pm. Next meeting is on May 8, 2017, at 6:30 at Creekside Place. 

· Minutes prepared by Julie Tran, ESC Board Secretary
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