
CSYH Board Meeting Minutes-March 20, 2017 

Board Members Present:  Brandon Clarke (acting President), Kathleen Bailey (Secretary), Rob Hameline (Director of Youth Hockey), Linda Scholl (Tournament Director), Jim Frazee 

Board Members Absent: Jorge Rodriquez (Treasurer), Kristina Rodriquez (Registrar), Matt White (Referee Scheduler), Alysa Avgenikos (Colgate Concessions Scheduler)

Guests: Chip Roman, Kelly Leinbach, Ben Stahlberg, Sarah Lawton, Rod & Amy Ives, Chris Scott, Todd Bennett, Zach Hynes/Amanda Higgins


Meeting called to order at 1815 by Brandon Clarke



President:
We do not have a quorum, will discuss business, but cannot vote.

	Tryouts-jerseys will contact coaches to hand in practice jerseys so we have them for tryouts.

	Tryout schedule matrix-Linda will email members-we need to sign up to work on the 3 tryout dates. April 23 and April 29, 30th.

	Have received one coaching application so far. We need to get applications in so that we can figure out coaching assignments for next year. Get the word out, Brandon will email out this years coaches. Rob Hameline has received one coaching application as well.

	Registration fees-Brandon will research other organizations and will contact Ryan Tickle about ice fees for next year. We would like to have a deadline for registration. First Snowbelt meeting is set for August 17, 2017.  Easier if we know numbers for that meeting, but not required to have registration numbers until September Snowbelt meeting. We have 8 week lead time on jerseys. This is most important for travel team, who will want to start playing games in October. Set deadline for registration for 
August 1, 2017. Coaches need to register again each season.

	USA hockey- season ends 48hrs after State Tournament ends for Pee Wee and younger, which is when tryouts and recruiting can begin.  Bantams and up have to register after end of National tournament, in April.

	Jerseys-Board last year had to way the quality of jersey with the cost.  If there are still issues and parents want changes, the Board will take this up at next meeting.  It would mean additional registration costs, parents need to be willing to pay more if changes are to be made. Still some issues with multiple numbers at same birth year, this is news to the Board.  We believe there are still wrong color schemes. 

	Meeting dates that work for all of us? Seems like Wednesdays work better.

	We need to have a mandatory meeting at beginning of season for all parents/coaches that is done by the Board. We need to have parents/children sign a code of conduct. Mandate/recommend that travel and house teams have binders with this in it, empower coaches to help Board implement code of conducts for parents and children.

Registrar: Absent no report.


Treasurer: Absent no report. Linda requests that as a Board we need proof that we have retained a lawyer to help with the reinstatement of our tax exempt status.  

Tournament Director: No report.

Concessions: Absent no report.

Referee: Matt via email, he had no complaints during this season from his referees. Referees approved our method of payment for them this year.

Youth Hockey Director: 15U wrap team- the Bantams aging out would like to stay with our organization. $475  listed for a wrap team last time we had a wrap team. Midget game longer game and referee fees are higher.

Fundraising: Raffle profit defer to treasurer.

Scheduler: Vacant position.

Old Business:
LTP advertising needs to be done in August-talk about this at April's meeting.

School advertising needs to be done for areas surrounding our rink.

Parent meeting at beginning of season-plan and implement how this will work, discuss at April's meeting.

Jerseys still issues-Brandon will look for number issue on website, which he has access to. Sarah Lawton and Chip Roman will research jerseys to find an inexpensive alternative. If we change it will cost parents more money, and we just did it last year. Mites are the age group that will need new jersey's as well as new members to our organization. 

Snowbelt: (Chip Roman) First meeting of Snowbelt August 17,2017.

New Business: 

	Rod and Amy Ives- would like Board to consider Tucker to play goalie at Pee Wee House level next year (he will be a 2nd year Squirt). Pee Wee level will have 9 players coming back based on this years registrations. At the Squirt level (based on this years registrations) 21 Squirts. Number wise that is 2 teams. Numbers for Pee Wee are projected to be low next year. There are 3 additional players who will be 2nd year Squirts that would also fit in, skill wise, with a Pee Wee House Team for next year. 

Rob Hameline arrived at 1920 and Alysa Avgenikos was contacted via phone to vote. 

Brandon Motions to approve opportunity for Squirt level players (1 goalie and 3 players) to move up to Pee Wee House level team next year.  All in favor.  Motion carried.

	Rob would like it noted that we need to be aware of our by-laws regarding this and other items we vote on.

	All present Board Members request monthly reports be sent ahead of meeting to the Secretary if you will not be attending scheduled meetings. This includes an email to her even if you have no report.

	We need to contact Jorge to get a copy of our insurance waiver policy that covers Board Members and Lawyer contact information. Brandon will contact Jorge on when he is back in the country and get updates from him about lawyer. We need a written statement from lawyer updating the CSYHA Board on this process.

	Coaches should/may have money left over from referee fee checks that were given out at the beginning of season, Kathleen will contact Kristina so she can email coaches to send back the extra monies if any, to her.

	Board positions filled/open:
		President-Brandon Clarke
		V.P.-vacant
		Treasurer-Jorge Rodriguez
		Registrar-Kristina Rodriguez 
		Secretary-Kathleen Bailey
		Concessions-Alysa Avgenikos
		Scheduler-vacant
		Referee-Matt White
		Tournament -Linda Scholl
		Fundraiser-vacant
		Youth Hockey Director-Rob Hameline 
	We need to approve nominations to make official our new board members.
	Discussion about Associate Board Members. If we have people showing up regularly at meetings (this is only our 2nd meeting in over 2 years where we have had additional parents attend) they should be able to become associate members and can help in multiple processes to get our organization functioning properly.  

	Concessions we need to tweak the signup process/requirements/exemptions for next season.  Table and put on agenda for next months meeting.

	Referees fees will be added to next months agenda.
	
	Discussion about communication, coaches, team managers should be represented at board meetings, so that information can be disseminated to others. 

	Need more Mite program participation (adult/older players) to set up stations/run stations because this age is the foundation of our organization. Assistants/on ice participants need to be registered through USA hockey and our organization. this requires fees and background checks as well as classes.

Need to advocate for earlier ice time for Mites.

	Chip Roman wanted to let us know about one of our Midget goalies, Sam Williams, who had brain surgery on Friday.  Brandon motions to give a gas card to the parents in the amount of $200, seconded by Kathleen, all in favor. (Rob Hameline and Alysa Avgenikos were contacted for this vote) Motion carried. 

Brandon motions to adjourn the meeting, Kathleen seconds the motion, all in favor. Motion carried.

Next meeting Wednesday April 12, 2017 @ 6pm

