
CSYH Board Meeting Minutes-January 4, 2017 

Board Members Present:  Brandon Clarke (acting President), Kathleen Bailey (Secretary), Rob Hameline (Director of Youth Hockey), Kristina Rodriquez (Registrar), Linda Scholl (Tournament Director), Jorge Rodriquez (Treasurer), Matt White (Referee Scheduler), Alysa Avgenikos (Colgate Concessions Scheduler)

Board Members Absent: None

Guests: Jim Frazee


Meeting called to order at 1809

Jorge makes a motion to approve October and November's meeting minutes, Kristina seconds, all in favor. Motion is carried.

President:
Photos will be taken January 25 & 26 for the Squirt, Pee Wee, Bantam and Mite levels. LTP to be scheduled on Thursday in case those parents want photos this year.
Rob Hameline will get photo envelopes to coaches for distribution.
Brandon new Jerseys on order and being processed, be here soon. Not sure what is happening about jerseys having the wrong color scheme. Company is working with them. Board wants the issue of the aways jerseys with names in the wrong spot to be addressed. Brandon will address this with Harrow.

Registrar: 
1 new Midget Player-They now have 23 players rostered and 6 different rosters.
1 new LTP has registered for 2nd session. There was an issue with website for registration which has been rectified by Chad.
Rob states he has fielded 3-4 phone calls for the next LTP session.
January 14 is the LTP start date, date needs to be corrected on website.  Rob also made signs and put them up around the rink for the LTP start date.  Discussion about LTP start date being same weekend as House tournament. Ice has been put aside for LTP, so it should remain starting that weekend. Kathleen will email Chad to change the dates on website.

2 coaches that did not finish modules by year end.
Also, 10U coach Fitz doesn't have CEP-Rod Ives has waiver for him.

We have 1 Midget House player that has an outstanding registration balance of $287.50. Kristina has contacted parents numerous times with no response. Kristina has gotten Chad (coach) involved. If he hasn't paid or made an financial agreement by Friday January 13th, 2017 or he will not be allowed on ice to play.

2 LTP players have been redlined by Central Section for not providing their Birth Certificates. This is a requirement not up for negotiation. Coaches have been informed to not let these kids on the ice. If these kids are on ice, every player on the ice has their USA hockey insurance voided.

Kristina was sent Crunch tickets by the Syracuse Crunch Organization, they are trying to reach out to us, to get us engaged. Board is asked what we should do with tickets. Does anyone want them. Alysa is only member interested. 

Kathleen motions to give Crunch tickets to Alysa, and Jorge seconds, all in favor. Motion is carried.
Linda has checks for Kristina for Tournaments.

Treasurer: 
Jorge requests/explains that we need to hire a Lawyer to aid in getting our tax exempt status rectified. The submission paperwork is complicated and long, more tedious than thought. We need the original Articles of Incorporation, we cant even start until that time. We need someone who has done this and has more expertise, we can't do this alone, it is beyond our expertise. Also recommend that we need to buy QuickBooks so that we can file our taxes. Jorge will purchase this to help in filing this years tax returns.

Kristina motions to retain a lawyer to aid in getting our tax exempt status reinstated. Kathleen seconds the motion, all in favor. Motion carried.

Jorge will be our representative and communicator with the lawyer.
Perspective outlook is around $27,000-$32,000 for end of year and $7800 in a CD. We still have to pay for summer ice.  Fiscal year is kept seasonally. If we can get a discount to prepay for ice, we should do it.  We can't move forward until we file with the lawyer.

Tournament Director: 
October Pee Wee Travel Tournament had 4 teams and they broke even, didn't make money.
Mite Tournament had 8 teams and made $2700 before ice time payment. About $1000.00 less than last year.
House Tournament January 12-15, 2017.We will have to extend to include Thursday and Friday night games.
Squirt-5 teams 
Bantam-4 teams
Midget-6 teams

Concessions: All current volunteer lists have been submitted to Kristina.  We have 3 extra games this year that have not been filled completely.




Referee:
Has gotten good feedback from referees about the payment method for games this year.
Getting mixed messages, people are not identifying themselves in emails to schedule referees. Needs to be a consistent communication process for next year.  New coaches changing games and not letting rink know. One person from team contacting Matt so that communication is streamlined.

Youth Hockey Director:
Discussed disciplinary actions for a House team prior to tonight's board meeting. Next time we will be seeking a justifiable disciplinary action. 

Fundraising: (Kathleen doing this years raffle)
Tickets have been distributed and drawing will be January 15th during House Tournament.

Scheduler: no report, not here.

Old Business:
LTP advertising needs to be done in August.
Parent meeting at beginning of season.
Jerseys-late fee for next years registration

Snowbelt: Chip Roman not here

New Business: 
Need to get an email out to the members calling for nominations for Board of Directors positions. Open positions: Vice President, Scheduler.

Are we hosting sectionals this year? Need to check with Rod Ives about this.

Linda motions to adjourn the meeting, Brandon seconds the motion, all in favor. Motion carried.

Next meeting Wednesday February 8, 2017 @ 6pm

